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AO «CEBKA3DHEPI'O»
1133.007/02 IlomaTrKa yHnpaBjieHHs PUCKAMU

1.HaznaueHnue

1.1. Tlonuruka ynpasnenus puckamu AO «CEBKA3DHEPI'O» (manee — llomurmka) sBisercs
BHYTPCHHHM JIOKYMEHTOM, OMNpPEAEAIOMNAM OCHOBHBIC IIOJXOJBl K OPTaHU3alluH, pealu3alldd U
KOHTPOJIO IIPOIECCOB YIPABICHUA pUcKamu B ['pyiite,

1.2, Tlonutuka paspaborana B cootBercrud ¢ «llommtukoit ynpasnenus puckamu AO «I[ADK» u
HOPMAaTHBHBIMH JOKYMEHTaMH, PETYIHPYIONIMMH IEATCIbHOCTh ['pynmbl. MeTomel ¥ IPOIELyphI
BBIABJICHUS, OIICHKH, YIIPABIICHUA PUCKAMH ONpEENsoTcs [lemapTaMeHToM ympaBjienus puckamu AQO
«JADK»,

1.3. Ocnosnoii neneto IlomuTnkm sBiasercs nocrtpoenwe B I'pynme cucTeMbl 3G (EKTHBHOTO
YUPABJICHUS] PUCKAMH M HX BEPOSATHBIMH IIOCJIEACTBUSIMHU, a TAKKe ITOCTOSHHOE COBEPLICHCTBOBAHUE
TIPONEYP X METOAOB YIPABJICHHUS PUCKAMMU.

1.4, OcHOBHELIME 3agayaMy [TOJIUTHKH SBISIOTCA:

— moctpoenue >¢dexTuBHoi Koproparusrolt cicTeMBl yripaBienus puckamu B ['pyme;

— pasBuThe GIarOIPHUATHON PUCK-KYIBTYDPBI CPEIM PYKOBOJICTBA M COTPY/AHAKOB I pymmsL;

— (hopMupoBaHHE BO3MOXKHOCTH IS ['pyIIEI 3aaBarh M OTCIIEKHMBATL KAYECTBO YIIPABICHHUS
PHCKaMH Ha OCHOBE YETKUX M MOHATHBIX KPHTEPHEB;

— OIEPATUBHOE PEArdpOBAHUE HA BO3HUKAIOILIME PHCKOBBLIC COOBITHS, OTCIEKUBAHWE U3MEHEHMH
BHEILHEH U BHYTPEHHEH CpeIb;

— OpraHu3alus ICICHAIPABICHHON AeATEIBEHOCTH 110 YIIPABICHHIO PUCKAMH C LENBI0 CHUKEHUS X
70 IPHEMJIEMOTO YPOBHS MO0 NEpeNavn TPETHHM CTOPOHAM (CTpaxoBaHue, XeIKHPOBAHHE);

— CUCTEMAaTH3allusd W JaIbHEHIIeC HakoIUIeHHe HH(pOpPMAauK O pUCKax ['pymIsl, MOBBIIIEHUE
YIIPaBIAEMOCTH OU3HeCa;

— B KOHEYHOM HTOIC — IOBLIIEHHE KOHKYPEHTOCTIOCOOHOCTH ['PYIIIBI K €€ PBIHOYHON CTOMMOCTH
TOCPEICTBOM HOBBIIECHHUS 3)dHEKTUBHOCTH M ONTHMHU3AIMHA YIIPABICHHUS PUCKAMH.

1.5. OcHOBHBIE MOJAXO/IBI K OPraHM3aIlMH, PEATH3AIHA 1 KOHTPOJIIO IIPOIIECCOB YIIPABIEHHs PUCKAMH,
ykazaHubie B IlonaTuke, OCHOBaHBI Ha MEXIyHapOTHOW METOMOJOrHd moctpoeHus KoprmopaTusHon
CUCTeMbI yupaBiieHus pucKamMu — «COSO — KoHIeNTyaldbHEIE OCHOBBI YUPABJIEHHS PHCKAME
opraHuzanmum» u MexmyHapoauoM cragpapre MCO 31000:2009 «MenepkvenT pucka — [IpHHIMITLT
pykoBoasmue ykazanusy» (ISO 31000:2009 Risk management — Principles and guidelines).

2. ObaacTh, NpUMEHEHNS
2.1. Hactoamas ITomuTuka sBISETCS MOKYMEHTOM, O0S3aTEIbHLIM [Jid IPUMEHEHHS BO BCEX
OJIPA3/ICNICHUAX U BCEMU COTPYIHUKAMHU | Py
2.2, Jind BO3MOXHOCTH O3HAaKOMIEHHS ¢ [ToNMTHKON BCeMHM 3aMHTEPECOBAHHBIMH CTOPOHAMHU
JIOKYMEHT OIlyOJHMKOBAaH Ha BHYTPEHHEM HHTepHeT-caiite I'pymmbl. OCHOBHEIE HMOJIOMXKEHMS 1lOMUTHKH
PacKpEIBAaIOTCS B FOJOBOM OTYeTe [ pymmbL.

3. Bsaumocsssb [To1MTHKH ¢ HOPMATHBHBIMH JOKYMEHTAMHU
3.1. Hacrosmas [TonuTrka B3aUMOCBsI3aHa CO CIEAYIOIIMME HOPMATABHEIME JOKYMEHTAMM:

—Crparerus passutus ['pymnnsr « CEBKA3DHEPI Oy,

—Ilonoxenne 06 Yupasnenun puck-menemxmenta AO « CEBKA3DHEPI Oy;

—~Ilonutuka ynpasnerus puckamu AO «IJADK»;

—Metonmenorus onpenencHus U MOHUTOpUHTa prck-anmetuta AO «[TADKy;

—Ilomuruxa B o6macty cucteMbl BHyTpeHHeTo KoHTpost AOQ «CEBKA3DHEPIOx» I1 33.006/02;

—PernamenT B3ammope#ictBus mnoxpasmenenuit npennpustuit rpymmel «CEBKA3DHEPIO» 1o
cucreme BHyTpeHHero kourtpois PT° 33.007/02;

—PernamenT B3ammopeiicTBUs noppasyenenuit npenmpusatuii rpynnel «CEBKA3DHEPIO» 1o
cucteme ynpasieHus puckamu PI" 33.009/02;

~IIpouenypa opranmsamuu cucreMsl BHyTpeHHero kontpons B AO «CEBKA3DHEPI'O» ITPI]
33.002.2014;

—Ilonoxenre 0 Brazenbrax OHU3HEC-IIPOLECCOB II0 CHCTEME BHYTPEHHEro KOHTpons 11
33.097.2012;
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AO «CEBKA332HEPI' Oy
IT1 33.007/02 IlonuTuka ynpaBjieHys pUcCKaMu

—Ilonoxenue o Buagenplax PUCKOB U Biajenbiax Mepompusatuii AO «CEBKA3DHEPTO» I1
33.081.2011;

~IMS 08.09/02 Pyxkopomsmmue ykasasus. Merogomnorus opranuzaman CHCTEMBI YIIPaBICHHSA
puckamu B ['pynime AO « CEBKA3OHEPI'Oy;

~IMS 08.10/02 PykoBomsmue yxasaHus. Meromomorust opranuzamui CHCTEMBl BHYTPEHHETO
kxouTpons B I'pynnie AO « CEBKA33HEPI Oy;

—Mertononorus 1mo paszpaboTKe KITIOHUEBBIX WHAMNKATOPOB PHCKOB JJIi COBEPIISHCTBOBAHHS
cucremel ynpasieHus puckaMmu B rpynne AO « CEBKA33SHEPT'Ox» 11 33.177.2014.

4. Tepmunbl, onpege/ieHus1 1 COKPAINEHUS

4.1.B nacrosmeit [TonuTrke IPUMEHEHbI CIEAYIOLME TEPMAHBI B COKPAICHHS:

4.1.1. I'pymma —  AxumonepHoe  ofbmiectBo  «CEBKA3DHEPI'O»  (maee  AO
«CEBKA39HEPI"O»), Brmouatomee MaTepuHckyto opraausanuio AO «CEBKA3DHEPIO» u nouepnue
opranmsanuu (J10) —~ AO «Cesepo-Kazaxcranckas Pacnpemenurensras DyexTpocereBas KoMmanusy,
TOO «Ilerponasnosckue Temmoseie Cetn»n, TOO «CeBKa3sHeprocOIT» M JApYyrHe JOUEPHHUE
OpraHU3aIMy, KOTOPEIE YK BKIIFOYEHB! MU OyyT BKIIIOYEHE! B I pymity B Oyxymiem.

4.1.2. Coser aupexropos AO «CEBKA39HEPI'O» (CoBeT AMpEKTOpPOB) — OpraH yIpaBiIeHHsI,
OCYIIECTBIISIONIUH 001Iee PyKOBOJICTBO ASATEABHOCTHIO ['PYNIIBI, 32 MCKIIOYEHHEM PEIIEHHS BOIPOCOB,
OTHCCCHHBIX JeUCTByIomuM 3akonoM PK 006 AxumoHepHBIX 0O0IecTBAX MW YCTaBOM OOMmIECTBA K
UCKJTIOYHTEIBHON KOMIIETeHIIUH 00IIero coOpaHus aKIHOHEePOB.

4.1.3. Komurer mo ayaury u ynpasienu0 puckamu Cobera aupekTopos AO
«CEBKA39HEPT'O» (Komurer 1o ayury H ynpaBjieHUI0 PUCKAMH) — SBJIETCS KOHCYIHTAIMOHHO-
coBemarenbabeM opranoM Cosera nupekTopoB AO « CEBKA3BOHEPI'O» u co3maeTcs B IENIX OKa3aHUs]
coneticteusa COBETY NUPEKTOPOB 10 MOHUTOPUHIY IIPUHSATHIX PEICHUN U IPOIECCOB, IPEAHA3HAYEHHbIX
Iy o0ecredenys JOCTOBEPHOCTH (HMHAHCOBOM OTYETHOCTH W (DYHKIIHOHHPOBAHUS A/IEKBATHBIX CHCTEM
BHYTPEHHETO KOHTPOJISA ¥ YIPABIICHUsI PHCKAMU.

4.1.4. Mcno/iHATENbHBIA OPraH — KOJUICTHAJLHLI! WM €IMHOINYHBIA OpPraH, OCYIIEeCTBIISIOMH
pykoBoacTBo  Tekymei gestensHocThio  JIO/ AO  «CEBKA3DHEPT'O», HasBauue KOTOPOIoO
ompenensierca ¥Ycrasom JJO/ AO « CEBKA3OHEPT O,

4.1.5. Cucrema ymnpasijenus puckamun (CYP) — HaGop B3aMMOCBS3aHHEIX HIEMEHTOB
o0beNIMHENHBIX B €MHBIA Tporece. B pamxax manuoro mponecca, COBET JMPEKTOPOB, PYKOBOACTBO H
COTPYJHUKH, KaXKOBIH Ha CBOEM YPOBHE, YYacTBYIOT B BBIABICHHH IIOTCHIMANBHBIX HETaTHBHBIX
COOBITHI, KOTOpBIE MOIYT IOBIHATH HAa ACATENLHOCTh [PYNIBL, a Takke B YIPABICHMH BTHMH
COOBITHAMHE [ yAEPKaHUS B paMKax JOIMYCTAMOTO ISl aKITAOHEPOB YPOBHS PHCKA.

4.1.6. Puck — notennuanbHoe COOBITHE (WM CTEUCHHE OOCTOATENLCTB), KOTOPOE B CIIydae CBOCH
peanu3anuy MOXET OKa3aTh HEraTUBHOE BIMSHUE Ha JOCTHXKeHHUE I pyInoi cBoux nenei.

—OnepanuoHHbIi PUCK — PHCK BO3HUKHOBCHHS YOBITKOB B PE3yJIbTATe HEHAOCTATKOB HIIH OIMMO0K
B XOJI€ OCYIIIECTBJICHUS] BHYTPEHHHX [IPOLECCOB, JOMYIIEHHBIX CO CTOPOHBI pa0OTHUKOB (BKIIFOUAS PUCKH
mepcoHana), GyHKIHOHUPOBaHKA MHOOPMALOHHEIX CHCTEM K TEXHOJIOTHIA (TEXHOIOTMIECKHE PUCKH), a
TaKXe BCIICACTBHAE BHEITHUX COOBITHIA;

—IIpaBoBoil puck — pICK BO3HUKHOBCHHS I[I0TEPh BCJIEACTBHE HecoOmoeHns [ pyImoit
TpeOoBaHui 3aKoHoNaTenbcTRa PectryOnukn Kasaxceran, a Takske BHYTPEHHHX IIPABHI U IPOLEAYD;

—CTpaTeruyeckuii pUCK — PUCK BO3HMKHOBEHHS YOBITKOB BCJIG/[CTBUEC M3MEHEHUS WM OIMOOK
(HEe[OCTATKOB) TpPHM ONpENENCHHH ¥ PEAIM3alldi CTPATervd JESTENBHOCTH H Da3BUTHS | pyIIIEL
M3MEHCHHS MOJHUTUYCCKON CpElbl, PETMOHANBHOM KOHBIOHKTYDBL, OTpAClIe€BOTO CIaga, M APYTHX
BHELIHHMX (aKTOPOB CHCTEMHOTO XapaKTepa;

—®uHaHCOBBI PHCK — PHCK, CBA3AHHBIM CO CTPYKTYpodl KamuTana ['pYIIBI, CHIDKCHHEM
NPHOBUIBHOCTH, KOJEOAHUAME BAMIOTHEIX KYPCOB, KPEAUTHBIME PHCKAMHI H KONEGAHHUAMH IIPOLCHTHBIX
CTaBOK H T.JI,

4.1.7. CymecTBeHHbIH PUCK - PHCK, HAXOIAIMNCS B KDUTHYECKOH MM KaTacTpodUIecKol 30He Ha
Kapre puckos I'pymmel m pHCKH H3 IPyrHX 30H, KOTOpBIE MO MHEHMIO YHPABIISIOMEr0 OpraHa/
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AO «CEBKA33HEPI'O»
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UCTIOJTHUTENIPHOIO oprana ['pynmel, MoryT okasarh Hanbojiee 3HAUUTEIBHOE BIMSIHUE HA JOCTHIKECHUE
['pymniioii cBOMX JIONTOCPOYHBIX ¥ KPATKOCPOUYHEIX LIEJIEH.

4.1.8. Kpocc-pyHKINOHANBHEINH PHCK - DPHCK, B IPOILECC YNPABIEHUS KOTOPHIM BOBIIEYEHEI
PYKOBOJIUTENH PasHOTO YPOBHS JIMOO PYKOBOAUTENH PA3HBIX CTPYKTYPHBIX IOAPA3AEICHuiA.

4.1.9. Henaprament puck-menexxmenta AO «IIAIK» (JIPM) — cTpykTypHOe moapasseneaue AQ
«ITADK», opraHusyioiee 1 METOIOJIOTHYECKH IIOICPKUBAIONIEE IIPOLECCH YIPABIEHHS PHUCKAMH U
BHYTPEHHETO KOHTPOJIA.

4.1.10. VYupasaenue puck-venemxMenta AO «CEBKA3DHEPI'O» (YPM) — crpyKTypHOE
noxpasaenenne AO  «CEBKA33HEPI'O», opranusyiolnee, pasBHBAIOIIEE M METOONOTHYECKH
NOJIEPXKUBAIOIEE IIPOIIECCHI YIIPABICHUS PUCKaMH U BHYTPEHHETO KOHTPOJIS.

4.1.11. Buagemenm pHcKa — pPYKOBOJWTENb CTPYKTYypHOro moxpasuenemus JO / Dpymmsl
OTBETCTBCHHBIN 3a JOCTHXKECHME 3aIlNIAHHMPOBAHHBIX M YTBEP)KHCHHBIX IIENCH MO YIIPABJICHUIO JAHHBIM
PHUCKOM, HMEIOIIHM B CBOEM PAaCHOPSIKEHHH BCe HEOOXOIUMEBIE PECYPCHI JUISt BBIIOJHEHHS MEPOTIPUATHI
(mepconain, o6opynoBaHYe, HHCTPYMEHTHI, IPOU3BOICTBEHHAS Cpeia, HHQOPMAIHS U T.1.).

4.1.12. Bnapenen MeponpHATHSI — PYKOBOIWUTENH CTPYKTYPHOTO MOAPA3ACiACHUS [PEIIPUITHSA
rpynmsl AO « CEBKA3DHEPT'O», oTBETCTBEHHELIH 3a OCYINECTBIECHHE MEPOIIPUATHH, HAPABICHHEIX Ha
MHUHHMH3AIUIO PUCKA, HMEIONIUA B CBOEM PacHOPsDKEHHU BCe HEOOXOAUMBIE PECYPCHI ISl BHITOJTHEHHS
MEpOTIPHUSITHH (IIEpconan, 060pyn0BaHNE, HHCTPYMEHTHI, IIPOM3BOJICTBEHHASA Cpea, HHGOPMAIU B T.1. ).
Branenbem MeponpuaTHS MOXKET OBITh KaK PyKOBOAMTEb CTPYKTYPHOTO IOAPa3Ic/eHH s, IBIAIOIIUMACS
Branenbnem puckos, Tak 1 pyKOBOJHUTENb APYTOro CTPYKTYPHOI'O IOPA3ACIICHHS.

4.1.13. Dxenmepr — BBICOKOKBATH(DHIMPOBAHHBIA B OIpPEAEIeHHON OOIACTH COTPYIHMK [ 'pyImmsL
KOTOPBI HMEET BO3MOXXHOCTh Ha OCHOBE OKCIIEPTHOI'O OIBITA M KBATH(DHKALUH JaTh JKCIEPTHYIO
OLICHKY CYIICCTBEHHOCTH BO3JEHCTBHS PHMCKAa Ha IIPOM3BOJCTBEHHBIE W (DHHAHCOBO->KOHOMUYECKHE
TOKA3aTeNN ACATENBHOCTH [ pynbL

S. Hpuaounel 3¢ eKTHBHOI CHCTEMBI YIPABJIEHUSI PUCKAME

5.1.B memax >(¢eKTHBHOrO ymNpaBieHHs pHCKaMH Ipymnma CTPEMHTCS Ha BCEX YPOBHAX
COOTBETCTBOBATE CJIEAYIOINMM NpuHIUNaMm 3¢ dextusnoit CYP:

5.1.1. Ynpasiienue pHCKAMH CO34aeT H IMOMIEPKUBACT NEHHOCTL /IA OPraHH3AIUH.
VIpaBJieHHE PHUCKAMH CIIOCOOCTBYET JOCTIDKEHMIO TIOCTABIEHHBIX LIENEH W yIydlIeHHIO IIoKa3aresci
JCATCIILHOCTH, B TOM YHCJIC B YacTH 3/I0POBbS U 0€30MacCHOCTH JIFONEH, OXpaHbl OKPYKAIOUIEH Cpebl,
COOTBETCTBHUSI HOPMATHBHO-TIPABOBBIM TPEOOBAHHUIM, KAueCTBa IMPEHOCTABISIEMBIX YCIYT, YIIPaBIEHUS
IPOEeKTaMH, 3 QEKTUBHOCTH NEATENbHOCTH, PYKOBOJICTBA KOMIIAHKMEH M PEIyTalllH.

5.1.2. YupapjieHne pHCKAMH fIBJISICICH HEOTHEMJIEMOW 4YacTLI0 BCeX MPOIECCOB
OPraHU3AlNUM U NPUHATHSA peIICHNH. YIIpaBleHUEC PUCKaMH — 3TO He 000CO0JeHHas NedaTeNbHOCTD,
OTAEJNICHHAs OT OCHOBHBIX BHJIOB JAEATEIBHOCTH U IpoIleccoB I'pynmbl. YmpapieHHe pHUCKAMH — 3TO
HCOTHEMJIEMAsl COCTABJIAIOMIAS BCEX MpoleccoB ['pymmel, Bxiodwas MTpOIECChl  CTPATETHUYECKOTO
IUTAHUPOBAHHUS, YIPABICHUS MPOCKTaMH M H3MEHEHHSMH, YTO CHOCOOCTBYET PYKOBOACTBY I pyIIIIbI
Aenars 00OCHOBAHHBIH BBIOOD, ONMPENENATH MPHOPUTETHOCT AEUCTBHH M IIPOBOAUTH PA3IHUUL MEKIY
AJIETCPHATUBHBIMU HAIpaBICHUSIMH AeHCTBHM.

5.1.3. Ynpasjenue pPHCKAMH OCHOBBIBAETCSI HAa HAWIYYINEH MOCTYHHOH HH(pOpPMALMH.
BxonHble JaHHBIE JUIS OPOIECca YIPABICHUS PUCKAMH OCHOBAHBI Ha TaKMX MCTOYHHKAX MHMOPMAIIWH,
KaK HCTOPHYCCKHC IaHHbIE, ONBIT, o0paTHas CBA3b OT 3aMHTEPECOBAHHBIX CTOPOH, HAOIOJEHHI,
IIPOTHO3bI, S9KCIEPTHHIC OLEHKH C YYETOM BO3MOJKHBIX OTPaHHYCHUH/TIOrPENTHOCTEN B HCIIONIB3YEMBIX
JAQHHBIX WM pe3ylbTaTaX MOZIEIUPOBAHUA/IPOTHO3UPOBAHUS, & TAKXKE PacCXOKICHHN MHEHMH cpem
9KCIIEPTOB.

5.14. Yipas/ieHHe PHCKAMHI COOTBETCTBYET YPOBHIO 3P€JIOCTH U cnienuduKe 0pranu3auy.
YIpasneHHe PUCKAMH COOTBETCTBYET TeKylneH BHeIIHEH W BHyTpeHHe# cpene, B KoTopoit I'pyrma
CTPEMUTCS TOCTUTHYTH CBOUX IIEJIEH:

— DBHemHsis cpema — COBOKYNHOCTB 3JEMEHTOB, YCIOBHii, (AaKTOPOB M CHJI, KOTOpHIE MOTYT

BO3JICHCTBOBATh HA JIEATCILHOCTH [ pYNIbI M3BHE, TEM CAMBIM MEHSSI €€ IOBEICHHE IPU TOCTHUKEHUH
CBOUX IIEJICH.
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— BHyTpennss cpena — mpesctaBuseT co0oi atMochepy B OpraHM3alMu K ONPENEISET, KaKUM
00pa3oM PECK BOCIPHHAMACTCS €€ COTPYAHUKAMHY U KaK OHH Ha HEro Pearhpyror.

5.1.5. Ynpasnenne pHckaMH NPHHNMAET BO BHUMAHHE 4YCEJI0BEYECKHE M KYJIbTypHBIE
dakToppl. VYmpasieHue pHCKaMH NPH3HACT CIOCOGHOCTH, BOCIPHATHS W HAMEPCHHS BHEIIHHX H
BHYTPCHHUX 3aHHTEPCCOBAHHBIX CTOPOH, KOTOPHIE MOTYT CHOCOOCTBOBATh HJIH 3aTPY/IHATDH JIOCTHIKCHAC
uenedt ['pynmsr.

5.1.6. Yupagnenne puckamMH fiBJIsIeTCS MPO3PAYHBIM U BeeCTOPOHHUM. COOTBETCTBYIONIEE U
CBOCBPEMEHHOC BOBIICUEHUE 3aUHTEPECOBAHHBIX CTOPOH W, B YaCTHOCTH, JIMII, IPHHAMAIOIAX PEIICHHS
Ha BCEX YPOBHSIX KOMITAHHH, FAPaHTUPYET, YTO yIPABIEHUE PUCKAMH OCTAeTCs PEIEBAHTHBIM H OTBEYAET
COBPCMEHHBIM TPeOOBaHUAM, ODTO I103BOJLIET 3aMHTEPECOBAHHBIM CTOPOHAM OBITH JOJDKHBIM 0OPa3zoM
IPEJICTaBICHHBIMA U OLITh YBEPEHHBIMH B TOM, YTO MX MHEHME MPHHHUMACTCS BO BHUMAHHE B IPOIECCE
YCTaHOBJICHUS KPUTEPUCB PUCKA.,

5.1.7. Yupagienue pucKkamMu siBJIsieTCsl JUHAMHUYHBIM, MOBTOPSIOMHMCS U Pearupyomum
HAa H3MEHEHHMsl HpOoNeccOM. YIIPAaBICHUE PUCKAMH OTBEYAeT Ha NPOMCXOAdliMe usMeHeHus. Ha
IOCTOSTHHOM OCHOBE OCYILECTRIISETC MOHUTOPHHI PUCKOB, B OTBET HA BHEIIHNE U BHYTPEHHME COOBITHS,
Ha W3MCHEHMS KOPIOPATHBHOM Cpelbl M 3HAaHUM OCYIIECTBISIETCS] MEPECMOTP PHUCKOB, IMOSBIISIOTCS
HOBBIC PUCKH, HCKOTOPEIE PUCKU MEHSIOTCS, JIPYrHe HCUe3aloT, pa3pabaThIBAIOTCS U PEATH3yIOTCS HOBEIE
HOAXOJBl M METOJLI B IENSAX IIOCTOSHHOIO COBEPIICHCTBOBAHWS CHUCTEMBI YIIPABIICHHS PUCKAMH B
['pynme.

5.1.8. YupagjieHue pHCKaAMH SIBJIsSieTcSl KJII0YeBO O00M3AHHOCTBHIO M OTBETCTBEHHOCTHIO
BbIciiero pyxosoacTsa n Cosera aupexropo I'pymnsl. PykososcrBo ['pymnmbl npunumaer ua ceds
HOJHOMOYUS ¥ O0A3aTENLCTBA II0 OOCCIICUSHHUIO JIOCTYIIAa K HEOOXOAUMBIM pecypcam s COHEHCTBHSA
HALAaM, [NOJOTYCTHBIM ¥ OTBETCTBEHHBIM 34 YIIPAaBICHHE DPUCKAaMH; COAECUCTBYCT IMOBBIUICHHUIO PHCK-
KynbTyphl B I'pymme. CoBeT TUPEKTOPOB UrpaeT Polb HAJ30PHOTO OpraHa, ONpeNesss, CYIECTBYIOT I
HEOOXOMHMMBIE TIPOLECCHL YIPABICHUS PHCKAMH H SIBISIOTCS JIA 3TH TPOIECCHL AJEKBATHBIME U
3¢ EKTUBHBIMH.

6. Ilponecc ynpasjieHnst puCKaAMH
6.1. Ilpomecc ympaBieHHS pHCKAMH OpraHM3alldd COCTOMT M3 BOCHMH B3aHMOCBS3aHHBIX

KOMIIOHEHTOB. B ¢Bf3u ¢ TeMm, 4TO JaHHBIE KOMIIOHEHTHI SIBJISIOTCS COCTABHOM YacThiO IIpolecca
YOPaBICHUS PUCKAMH, HX COAEpIKAHHE OINpelensdeTcs TeM, KaKk PYKOBOJCTBO ympasiser ['pymnmoit. K
3THM KOMIIOHEHTaM OTHOCSITCS:

—BHYTPCHHSA Cpeaa;

—OIpeJIelICHUE LIETICH;

—BBISBJIEHUE PHCKOB;

—OLICHKA PHUCKOB;

—00paboTKa pUCKOB;

—KOHTPOJIBHEBIC IEHCTBHS;

—HuHbOPMAIUI 1 KOMMYHHKAI[AM;

—MOHUTOPHHT.

BHYTpeHHAR cpana

BrmBASHUE
PHCKOR -

PR fuekka
= l FHEKOR

i WHdropmalua
"

KOMMYHHKALLUA

PHEkaE.

r\ g _, .........
E Obpaborka }:

Pucynok 1. I[Iponecc ynpasnenus puckamu 8 AO « CEBKA3DHEPI O».
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6.2. Tlpouecc ynpaBicHHS DHCKaMH HE SBJISETCS IMHEHHBIM, ITl€é OJWH KOMIIOHSHT OKA3bIBACT
BIIUSIHUE Ha Apyroi. JlaHHEN mpouecc sBiISETCS pa3HOHANPABICHHBIM H [UKIMYECKHM IPOIECCOM, B
KOTOPOM BC€ KOMIIOHEHTBI BO3AECHCTBYIOT APYT HA JIpyTa.

6.3. BayTrpennss cpeja.

6.3.1. Buyrpennsas cpena mpercraBiseT co0oil atMocdepy B OpraHM3alliM M OIpPEEAeT, KaKhM
00pasoM pHCK BOCIPUHUMAETCS €€ COTPYIHHKAMH, U KaK OHM Ha HETO PeardupyloT. BHyTpeHHsS cpena
BKJIIOYAET TaKylo OQMIOCO(HUIO YNpaBICHHUs pPUCKAMH, KAK YECTHOCTH M OTHUECKHE IIEHHOCTH.
BuyTpennsia cpesa ABisieTcss OCHOBOM UL APYruX KOMIIOHEHTOB CHCTEMBI yIIPABICHUS PUCKAMH,

6.3.2. B nensx BHeApenus u nopaepxanus ¢ dexrusHoit CucteMsl ynpasieHus puckamy B ['pymie,
CoBeT JNUPEKTOPOB M PYKOBOACTBO ['PYNIIBI 3aMHTEPECOBAHO B CO3JAAHUM U HOJIEPKAHHUH
O1aronpUATHON PHCK—KYIBTYPBI CPEH COTPYIHUKOB HA BCEX YPOBHAX.

6.3.3. Puck—KyneTypa sBAfeTCS IOKa3aTeNeM BHYTPEHHEH Cpezbl, DX KOTOPOM PYKOBOACTBO H
COTPYOHUKM [I'pynmbl IPHHUMAIOT PEIIEHWS ¥ OCYIIECTBISIOT CBOK ONEPALMOHHYIO M HHYIO
JCATCIBHOCTD, IPUHMUMAs BO BHUMAHUE BHIOOP OITUMAJIBHOTO COOTHOIICHUS PUCKOB M BO3MOXKHOCTEH,

6.3.4. Co3maHme PUCK—KYIbTYpPBI, HO3BOJLIOIMEH MOAAEP)KABATH OIArONPHATHYIO BHYTPCHHIOO
cpeny B I'pymnne, ocymecTBiseTcs yTeM IPOBEICHUS CIAEAYIOINX MEPOIPHSTHIA:

— CO3aHue OTACIBHOIO IOApPAa3eNIeHUs I pylIibl, OpraHu3yIonero U NoYIep KUBAIOIIEIO IIPOIIeCe
ynpasienus puckamu (Opranusanuonsast ctpykrypa CYP upencrasinena 8 Pernmamente B3anMoneiicTBus
nonpasaenenuii npeanpuatui I'pynnsl « CEBKA33HEPI'O» o Cuicteme ympaBiieHus: pUCKaMHK);

— TIPOBEJICHUC NEPHOJUIECKOTO O0O0yueHUS B 0ONaCTH YNIpaBICHWS PUCKAMH IS KITFOYEBBIX
COTPYJHMKOB II0J(PA3JICIICHNS X PYKOBOISINUX paOOTHIKOB | pymiisi;

— TPOBEIEHHE NEPHOAUYECKHX BCTPEU MEXIY IPEACTABUTENSIMH Pa3IMYHBIX TOAPA3JIC/ICHUN JIIst
06cy)aeHs Kpocc-)yHKIIMOHATIBHBIX PHCKOB.

6.4. IlocranoBka memneil.

6.4.1. IlocranoBka neneit 'pynmbl ABIsieTCs] KIMIOYEBBIM 3JICMEHTOM B paMkax CHCTEMEI ympaBIcHUS
puckamu, Lemu ['pynnbl ODKHBL OBITE OIIPEACIICHBI IO MOMEHTA, KOT/IA PYKOBOJCTBO HAYHET BELISBIIATE
COOBITHSA, KOTOPBIE MOTEHITHAIBHO MOTYT OKA3aTh HETATUBHOE BIIMSHHE HA MX JIOCTUKCHHUE.

6.4.2. IIponecc ynpaBjIeHHs PACKAME — 3TO HENPEPBIBHELA MIPOIECC, MPUCYIMI HOPMATEHOMY XOILY
yupasiieHus. JIaHHBIA mponecc IOKphIBacT BCio ['pymmy ¥ paspaGaThIBaeTcs ¢ LENb0 ODecleueHus
PasyMHOM yBEpEHHOCTH TOTO, YTO PYKOBOJCTBO MMEET IIPABHIBHO OPTaHU30BAHHBIN MPOLECC BHIOOPA U
GopmupoBaHys HeNei W 3TH LETH COOTBETCTBYIOT €€ MHCCHH M YPOBHIO PHCK-aIIIETUTa. Pasymmuas
YBEPEHHOCTD IIPEAIOJIaracT HU3KyIO0 BEPOSTHOCTh OCYIIECTBIEHHUS HETATUBHOTO PUCK-COOBITHSL.

6.4.3. Ilocne ompenenenust ueneir [pymmbl, HeoOXOAUMO pa3paboTaTh IIOMIATOBEIN  IIJIaH
JDOCTIDKCHHS JaHHBIX Ienedt. JlocTuxenue nened I'pynmoit ocymiecTBisercs myTeM IPaBHIBHOTO
CTPaTErHYCCKOI0 MIaHHPOBAHMS NEATEIbHOCTH Ha KPaTKOCPOUHBIH, CPEAHECPOYHBIM M TOIT0CPOYHbIHN
nepuofpl. J{ia 3Tux mened pyKoBOACTBO I'pyHIBI IPOU3BOAMT pa3spaboTKy OM3HEC-IUIAHOB, ILIAHOB
Pa3BUTHUS, CTPATEIHYECKUX HANPABICHUN Pa3BUTHUS U JTOJICOCPOTHOM CTpaTeruu.

6.4.4. Ha exeronuoii ocHose JIPM AO «IJADK» ompeneinsier npreMieMblid ypoBeHb pUcKa (AlmeTuT
K PHCKY) B COOTBETCTBHHU ¢ MeToonorue# onpe/ieieHus 1 MOHUTOpUHTa puck-anneTuTa AQ «IJADK».

6.5. BolaBienpe pHCKOB.

6.5.1. Ilponemypa BBIABIEHHS PHCKOB SIBISIETCS KIFOYEBOH B IIPOIECCE YIPABIEHHs puckaMu. JaHHas
npouneaypa CYP mno3BosiseT BBISIBUTH Kak BHYTPEHHHE, TaK M BHEIIHHE COOBITHS, OKAa3bIBAIOIIHE
HETAaTHBHOE BJHISIHUE Ha TOCTIKEHUE 1ienieil ['pyImb.

6.5.2. Ilpn BBISBIEHUM COOBITHN, HEOGXOMUMO IPOBOAUTL Pa3fENICHHE BBIIBICHHBIX COOBITHH Ha
PUCKH WITH BO3MOXHOCTH. COOBITH, OKa3hIBAIONIHE HETATHBHOE BIIMSIHUE Ha JOCTHYKEHHUE Lienel [ pymmsr
Has3bIBAIOTCA pHcKaMu. COOBITHS, OKa3bIBAIONIME MONOXHUTENBHOE BJMAHHE Ha IOCTIDKCHHC Iiejci
['pynmbl HaspiBaIoTCsSs BO3MOXKHOCTSIMH. B03MOXHOCTH, Tak)Ke JOJDKHBI YUATHIBATECA PYyKOBOJACTBOM B
nporecce GopMUPOBAHUS CTPATETMH M IOCTAHOBKH IETIeH.

6.5.3. Puckm MOryT OBITH BBISBICHBI B paMKax CIIEYIOIIHX IPOLELYP:

—TCPBOHAYATFHOS BBHISBJICHHE W WHBEHTApH3alMs PHCKOB — MEPBHYHOE cocramBiicHme Peecrpa
PUCKOB ['pyIIIBL, U €ro peryspHBI IEPecMOTD;
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—O6H3py>KGHI/IC NMOTCHOUAIBHOIO PHUCKA — BBIIBJICHHE NOTCHITHATIEHOTO pucka B XoJ¢ TeKymefI
JEATCIIBHOCTH.

6.5.4. B pamMKax JaHHBIX IPOIERYD, I pyIina HCHOIB3YET Clle/yIONHIe METOIb! BEISBIICHUS PUCKOB!

—aHaM3 OU3HEC-TPOLIECCOB;

—cOOp U aHAJIN3 CTATUCTHYECKHX JAHHBIX;

—VHAUBHIYAIbHbIEC 9KCIIEPTHRIE METO/IB! (AHKETHPOBAHNE, HHTCPBBIO);

—TPYNIIOBEIE METOABI (MO3TOBOM IITYpM, IEJIOBAs UTPa);

—MOHHTOPHHT ITyOJIMKAIMIA ¥ BBICTYIUIEHHA,
Bonee meranbHoc ommcaHue mpomexyp X METOIOB BBIABJICHHS PHMCKOB IIpescTasieHo B IMS 08.09/02
PykoBossimue ykasanus. Mertonosorus opranusanuu CHCTeMBI yIpaBieHHs: puckamd B ['pymme AO
«CEBKA33HEPT Oy.

6.5.5. PesynpTaroM Ipoleaypsl BBIIBICHHS. PHCKOB SBISIETCS PeecTp PHCKOB, KOTOPEIA BKIIIOYAET
IONIHBIN TI€PEYCHD BBISBJIECHHBIX PHCKOB ['PYIIBI ¢ MX KpaTKUM omnucaHueM, hakTopamy (IIPHUMHAMHE)
BO3HUKHOBEHHSI, BOSMOXXHBIMH IIOCIICACTBHAMH, 4 TAKKE TEKYyIIMMH MEPOLPUATHAMH 10 06paboTke/
MHUHUMH3AIUH TaHHBIX PHCKOB.

6.5.6. Axktyanusanus 1 oGHOBICHHE Peectpa puckoB ['pymIisl Ipou3BOaWTCA Ha €KETOTHOM OCHOBE B
COOTBETCTBHH  C PermamMenTomM  B3aMOJEHCTBHSI  MOJpasjelieHHH  NPEANPUATAN  TPYIIIBI
«CEBKA3OHEPT"O» 110 cucTeMe ynpaBiicHHS PUCKAMH.

6.6. OrieHKa PUCKOB.

6.6.1. Tlocnenyromum 3TaloM Iponecca YNPaBICHUS PUCKAMHU SBJISETCS OLEHKA PHCKOB. Pucku
AHAIN3UPYIOTCS ¢ YYCTOM BEPOATHOCTH MX BOSHHUKHOBEHHMS U BINSIHAS TIOCIC MX peaau3ainu. J[aHubiii
aHAIN3 TIO3BOJIIET OIPCHECINTE CYIIECTBEHHOCTh BO3JACHCTBUS pHCKAa HA IPOU3BOACTBEHHLIC H
(HHaHCOBO-0KOHOMUYECKHE HOKa3aTenu AestenbHocTH Kommanwu. JOIONHUTENBHO, ONEHKA PHCKOB
IIO3BOJISICT MPOU3BECTH IpHopuTesanuto IlmanoB MepompusaTii 1o o6paGoTke/ MUHHMHU3ALMNA PUCKOB
I'pymnmel.

6.6.2. 'pynma uCIoip3yeT CIeayrolye HOAXO0/IbI K OIICHKE PHCKOB:

—KadecTBeHHasl OIEHKa;
—KOJINYECTBEHHAS! OI[CHKA,

6.6.2.1. KauecTBeHHas OIEGHKA — HCIONB3yeT (WHAHCOBBIE W HEe()HMHAHCOBLIE XaPaKTEPUCTHKH
BIIMSHMA PUCKA U IPUMEHSICTCS K TEM PUCKAaM, KOTOPEIE:

—B CHJIY CBOEH MPUPOIBI HE MOTYT OBITH OIIEHEHBI B TOYHBIX YMCIOBBIX HOKA3aTENIX;
—JIOJDKHBI OBITH OLICHEHBI KOJTHYECTBEHHO, HO'

u AJIst OCHKH HE XBAaTACT CTATUCTHYCCKUX MAaHHLBIX,
U CTaTHCTUYICCKHUEC NaHHBIC HEPCIIPC3CHTATUBHEL,
L IKCIICPTRI 3aTPYAHSIIOTCS OIICHUTH PUCK KOJIMYECTBCHHO.

6.6.2.2. KonuuecTBeHHas OICHKA — HPUMEHSIETCS K PHCKAM, BIUSHHE KOTOPBIX MOXKET OBITH
BBIPAJKEHO B YMCJIOBBIX ITOKA3aTENSX.

6.6.3. Ilogxom K OIGHKE PHCKOB OIpENENseTcs B 3aBUCMMOCTM OT THNA IOCIEACTBHH IOCie
pean3zaiuy pucka. [IpyBsa3ka pUCKOB K KaUeCTBEHHBIM MMM KOJHYECTBEHHbLIM IOAX0JaM M K UX OICHKE,
He ABIAeTCs PUKCHPOBAHHOM M MOXKET OBITh M3MCHCHA IS 1IeNIel OLEHKH PHCKOB.

6.6.4. Pe3ynpTaToOM OIEHKH PHCKOB C IIPUMEHEHWEM BBLIIEYKA3aHHBIX ITOXOMOB, SBISCTCS 00Ias
OIlCHKa 10 KaXIOMy DPHCKY, IIOJy4eHHas B 3aBHCHMOCTH OT cmocoba pacdera. Bomee peranpHas
uHdopManua o- moAXonax K ONCHKe PHCKOB ['pynmer mtpeactasiena B IMS 08.09/02 Pykosopsinue
ykazauus. Meromonoruss  opranusanuu  CHCTeMBI  ympaBiieHHs puckamp B Ipymme  AO
«CEBKA33HEPI Oy.

6.6.5. OneHka pUCKOB BXOASIIUX B PeecTp pruckos ['pynmsl ocyIecTBISETCS HA €KErOIHON OCHOBE B
COOTBeTCTBMH ¢  PermamenToM  B3auMOJESHCTBHS — NOJpasiefeHHN  NPEANPHSTHN  IPYIIILI
«CEBKA3OHEPI'O » 1o cucreme yrpaBieHus PUCKAMH.

6.7. O6paboTka pUCKOB.

6.7.1. O6paboTka CylIeCTBEHHBIX PUCKOB SBILSIETCS IPHOPUTETHOM 3a1adeli pyKoBOACTBA I pyImsl
W IpeAcTaBiseT co0oil mporecc pa3paGoOTKH W pealu3aidél Mep, MNO3BOJSIOMMX YMEHBIIUTH
HETATUBHBIA 9Q(YEKT U BEPOSITHOCT pealu3aliil PUCKOB, TUGO IOIYyIHTh GHHAHCOBOE BO3MEICHHCE.
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6.7.2. Ha ocsopanumnm KopnopaTuBHOM KapThl PHCKOB, MOApa3felicHHe, OTBETCTBEHHOE 3a
OpTraHH3alNio U MOJACPKAHUE Npoliecca yNpaBleHus: puckaMu B ['pyiime, coBMecTHO ¢ Bianensramu
PUCKOB W TpH HEOOXOOMMOCTH JPYIHMH 3aUHTEPECOBAHHBIMHM  CTOPOHAMH  ONPENEIISIOT
CYIICCTBEHHbIC PUCKH. J[aHHAs IIpOIeNypa OCYIIECTBIAETCS B IefisiX oOecnedeHus >Pp(eKTHBHOCTH
IpOIeCcca ¥ CHUKEHUS 3aTpaT Ha €T0 PeaIu3allHio.

6.73. B cBa3m ¢ TeM, WYro pecypcsl [ pynmbl OTpaHUYEHbI, PYKOBOACTBO  IOIDKHO
CKOHIICHTPHPOBATh CBOC BHMMAaHHWE HA PUCKAX, KOTOPHIE MOTYT OKa3bIBaTh Hambojiee 3HAYUTENLHOE
BIIMSHAC HA (JUHAHCOBOE COCTOSHHE M JOCTHXKCHHE Ieieil u 3amau ['pynmbl. BiagenbIsl PHCKOB
COBMECTHO C BIAJENbIaMH MEPONPHATHH ONPENENsOT METOAbl pPEarupOBaHUsA HA PHUCK W
pazpabarbBarotr Ilnaner MeponpuaTHil 10 06paboTKe/ MUHUMU3AIMHA CYIIECTBEHHBIX PHCKOB, KOTOPHIE
NO3BOJIAIOT NPUBECTH BBIABICHHBIA PHCK B COOTBETCTBHE C IIPHEMJIEMBIM YPOBHEM PHCK-alleTHTa
['pynner

6.7.4. CymecTByeT /1Ba BH/Ia INIAHOB MEPOTIPHATHIA 110 06pabOTKe/ MUHAMH3AIUH PHCKOB!

—IITaH MPEAYNPERJAONIEr0 BO3ACHCTBAA HAa PUCK (BO3[eHCTBHE HA NPUYMHBI PUCKA MM PHCK
dbakxropon),

—ILTaH NOCJICAYIOIIETO BO3ACHCTBYS HA PUCKOBOE COOBITHE (BO3AEHCTBYE Ha TIOCIEACTBHS PUCKA).
Bonee meranemas wmHQopManus mo Merogam u Ilranam MepompuaTHil o 06paboTke/ MUHUMH3AIAM
puckoB npencrasieHa B IMS 08.09/02 PykoBomsimue ykasanws. MeTtomonorus opranusamui CHCTEMEI
ynpasienus puckamu B Ipymme AO «CEBKA3OHEPI'O» u Perimamente B3ammonefcTBUS
noapazaenennii upeanpusituid rpynnsl « CEBKA3OHEPIO » o cucreme yIpaBieHHs pUCKAMH.

6.7.5. llpuanmaembie IlnaHbl MepOIpHATHH 1O 00paboTKe/ MUHMMH3AIUM PUCKOB €XKETOJHO
paccMaTpUBAIOTCS M YTBEPXKIAIOTCS IEPBBIM PYKOBOAMTENIEM MPENIIPUSITHS TIPYIIbY/ eHepatbHbIM
mpupektopoMm  AO  «CEBKA3OHEPI'O», coriacHO yCTAHOBJIEHHBEIM CpPOKAM M SBISIOTCA
0043aTeIBHBIMH ISl HCIIOJTHEHHS BCEMH CTPYKTYPHBIMH IO pasaenenusaMu Kommoanud.

6.7.6. NUadopmanus 1o BHIIONHAEMBIM MEPOIPHUATHSIM 1O 00paboTke/ MAHAMH3AIUH PHCKOB Ha
PeryNspHOH OCHOBE MPENOCTaBIAETCA Ha paccMoTpeHHe KomuTeTy Mo ayaury M YOpaBICHHUIO
puckamu ¥ CoOBETy AMPEKTOPOB COTJACHO MHOPSAKY W CpPOKaM, YCTAHOBJIEHHBIM B Pernamente
B3aUMOAeUCTBHA noapasnenenni npeanpustuit rpymmei AO «CEBKA3DHEPI'O» mo cucreme
YIIPaBJICHUS pUCKaMHU.

6.8. KoHTponpHbIe neicTBHS.

6.8.1. KonTposEHbIe NeCTBUS — MONUTHKH, IIPOLEAYPH U Jpyrue AeicTBUs pykoBojcTBa, CoBeTa
IHUPEKTOPOB W APYIUX CTOPOH (YYaCTHUKOB OM3HEC-Tpolecca), pa3paboTaHHbIE H IPOBOIUMEIE C [EIBIO
obecrieueHns pasyMHOH YBEPEHHOCTH TOTO, YTO PEarnpoOBaHME Ha BOZHHKAIONIMI PHCK IPOMCXOIUT
3¢ QeKTUBHO M CBOEBPEMEHHO [UIS HOBBINICHAS BEPOATHOCTH JOCTHMIKEHUS MOCTABICHHBIX IeNel o
BBIIIOJIHEH U 33024 [ pymisI.

6.8.2. B pamkax KOHTpojis HaJ YyIpaBieHHeM puckamu, B Kommanum paspaboran PeriiameHT
B3aUMOZACUCTBHs mozpaszenenuii npeampusitaii rpynnsl «CEBKA3DHEPTO mo cucTeme ympasiieHus
pUCKaMU, ONPENCIIOINMNA [OPAAOK M CPOKH ACHCTBUHM, a TakXe IPEAOCTaBIEHHS OTYETHOCTH B
pamkax CYP.

6.8.3. OTBEeTCTBEHHBIM 3a pa3paboOTKy, oupelelieHHe HEOOXOJAUMOCTH H IENecoo6pasHOCTH
BHCCCHHUSI JIONIONHUTENBHBIX KOHTPOJBHEIX JHeicTBult sBisercs Bianemery pucka nubo Buamenen
Ou3HeC-npoIlecca, HA3HAYEHHBIH IIPHKA30M 110 HPEIIPHITHIO.

6.8.4. <PezynbraromM Impomenyp KOHTPONISI Hal YIPAaBICHHEM pHUCKAMH SBISIETCA pEryJIIpHOE
o0HOBNEHME HHPOPMAIIMH O XOJ€ BBIIONHEHUs! [[1aHOB MeponpusATHii H0 06paboTke/ MUHHMU3AIUH
PHCKOB, 4 TaKK€ NPUHATUC HA OCHOBAHMU TakoW HMHGOpPMAaIUH HEOOXOAWMBIX YIIPABIEHUYECKUX
peLICHNH, B TOM YHCIE CBS3AaHHBIX C KOPPEKTHPOBKOH M IOBBINIEHHEM 3()()EKTUBHOCTH paHEee
yTBepxkaeHHbIX [Tnanos MeponpusaTuit mo 06paboTke/ MUHUMH3AIMA PHCKOB,

6.9. Mudopmanus u KOMMYHHKALAS.

6.9.1. IHdopmanus 1 KOMMYHHKALKSL B 9aCTH YIPABJICHAS PUCKAMH B I'pyIIe, OCYIECTBIACTCS KaK
II0 BEPTUKAIM CBEPXY BHU3, TaK U II0 Topu3oHTanu. Llenn npouecca perynspHoro ooMena uHdopmaryeit
0 PHCKaX BHYTPH I pyIIEBI COCTOAT B TOM, YTOOKL:
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—3aKpEIUTh [EPCOHANBHYIO OTBCTCTBEHHOCTD 34 YIPABJICHHE TEMHU MM MHBIMH CYIIECTBEHHBIMM
puCKaMu 3a COOTBETCTBYIOIIUMHE noApaszencHusMuy I'pynmer (Brnagenerr pucka);

—CBOEBPCMEHHO JIOBOMUTH 10 cBefenmsa Cosera aupektopoB ['pymmbl mupopmanuio 060 Beex
pHCKax, yIpaBJIeHUEe KOTOPLIMA HEOOXOMMO OCYIIECTBIATH Ha COOTBETCTBYIOMIEM YPOBHE ['pyIIIIb;

—CBOEBPEMEHHO JIOBOJMTL [0 CBEACHM:A HCIIOIHHTENEH MEponprsThii mo o6paloTKe PHCKOB
uHhopManuio 06 X MEePCOHANBHOM OTBETCTBEHHOCTH 34 BBHINOIHEHHE COOTBETCTBYIOIUX MEPOIPHATHH
(BKIrOYAs OXKHJIAEMBINA PE3YIIBTAT, CPOKH, PECYPCH U IIP.);

—obecnieunts  dQdexTuBHEIT 0oOMeH wuHbOpManMed B IpoIecce  yIpaBIeHHsS — Kpocc-
(YHKIIMOHANBHBIMU pHCKaMu [ pyIisL,

6.9.2. ®opMBI OTHETHOCTH, TpeiocTaBisieMble B pamkax CVP, a Takyke OTBETCTBEHHBIE JIAIA H CPOKH
[IPEJIOCTAaBJICHNAS OTYCTHOCTH UPEACTAaBICHBl B Permamente B3aumMoaedCTBUST  MOApa3feeHHi
npennpustui rpymnnsl «CEBKA3DHEPI'O» o cucreme ynpasieHus pHCKaMH.

6.10. MoruTOpHHT

6.10.1. MoHMTOpHHI ABJISETCA 3aKIIOYHTENBHBIM 3TamoM mnporecca CYP, KOTOpEIi MO3BOJISET
OTCIIKMBATH BECh MPOIECC YIPABJIEHUS PUCKAMH U IIPH HEOOXOIUMOCTH, IIPOU3BOAUTE KOPPEKTUPOBKH.
MOHHUTOPHHT OCYIIECTBISETCA B paMKaxX TeKylell AesTeIbHOCTH PyKOBOJACTBA MM ITyTeM IIPOBEICHHUS
IEPUOJIMUECKIX OLIEHOK.

6.10.2. Mexannsmpl MoHHTOpHHTa CYP IpH3BaHBI ONPENENATH, MPOAOIKACT U CYIIECTBYIONIMI
IIPOLECC YIPABJICHUS PUCKAMU HECTH B ce0e 1I€HHOCTh, ¢ TOYKH 3PEHHS MOBBUIIEHUS 3()(PEKTHBHOCTH
JESATENBHOCTH [ pylils! ¥I HET.

6.10.3. T'pynma MOXeT HCIIONB30BaTh CICAYIOIMIHE MEXAaHW3MBI, BKIOYAIOmMe B cebs Kak
PETYJISIPHBIE, TaK ¥ IIEPHOANYECKUE MeponipusTrs MonuTopunra CYP:

6.10.3.1. Perynsipabie MepompusaTHsL:

—Han3op co cropoHsl Komurera mo ayauty u ympasienuto puckamu/ Cosera aupekropos AQO
«CEBKA33HEPI Oy,
~TIOCTOSIHHBI MOHUTOPHHIL CO CTOPOHEI PyKOBOAUTENIEH (QyHKIIHOHAIBHBIX OAPA3IeIICHHI.
6.10.3.2. Ilepuoauyeckue MepOLIPUSITHS:
—OLEHKA BHYTPEHHUMH ayIUTOPAMH;
—OUEHKA HE3aBUCUMBIMU KOHCYJIbTaHTaMH.

6.10.4. Cpoxu mnpoBefeHHs BB MEPEUMCICHHBIX MeponpusaTuii mo Monutopunry CYP
npeicraBieHsl B PermamenTe  B3aMMOJCHMCTBHS — moApasicie€HHMi  TPEAUPUSTHN  IPYIIIBI
«CEBKA32HEPI'O» 1o cucTeme yIpaBieHHs PUCKAMH.

7. Bnecenue usmenenuii

7.1. IlonMTHKa DOUIEXKHUT MPOXOXKICHHIO aKTyalu3auy (IPOBEPKE HA AKTYANbHOCTS).

7.2. Pemenne 06 akryanu3anuu [Tomuraky MoxeT ObITh IPUHITO HA OCHOBAHUM:

— ykasanuit CoBeTa IMPEKTOPOB, PEKOMEHIALMU BHYTPEHHHX M BHEINHHX ayJUTOPOB, a TAKXKE
Apyrux NoApasAeieHudl ['pymnmbl, IpH yCIOBMH COOJIOJICHHUsS TPHHIMUIIA He3aBucHMMocTH YPM n
HEBMENIATENBCTRA B ASATEIBHOCTE Y PM;

— H3MCHCHHH BO BHYTPEHHHX HOPMATHUBHBIX IOKYMEHTaX [pPYIIBI IPH YCIOBUM COOIIOAEHUS
NpUHIUIA He3aBUCHMOCTH YPM wu  neBMemaTenscTBa B jgesTeNbHOCT: YPM, HOpMaTHBHO-
3aKoHOJaTeNbHbIX aktax PK jua obecnedeHus coorTBercTBHs IensiM, MacmitabaM, CrenmpHKe
ACATENBHOCTH FpYMIibl, Ty4muM II€pefOBBIM IIPAKTHKAM, HAKOIUICHHOMY OIIBITY U MEXKIyHApOIHbLIM
CTaHJxapTaM B 00JaCTH yIpaBIEHUS PHCKAMH.
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AO «CEBKA33SHEPT Oy

I133.007/02 TlonvTrika ympaBieHus paucKaMu

JIMCT OBHAKOMJIEHUS
No
- 1250 Jo/xHOCTH Jara IMoanuck
s
2.
3.
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AO «CEBKA3DHEPT'O»

1133.007/02 IlonuTHKa ynpasieHHs pHCKAMH

JIUCT PETUCTPALIUU UBMEHEHUN

Ne
H3MEHCHHS

OcHoBaHue

JlaTa BHeceHUs

Nsmenenus BHeC
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