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AO «CEBKA3DOHEPI'O»
[Tonoxenue o Komurere no ayuty

1. OCHOBHBIE TEPMUHbI U OIIPEJIEJIEHUA

B nacrosimem Ilonoxennn o Komurere no aynury AO «CEBKA32HEPI'O» ucnonb3yroTcs
CJIEYIOIME TEPMUHBI U ONPEEIICHUS:

OomectBo — AO «CEBKA3DHEPI'O»

Komurer no aynury AO «CEBKA3DHEPI'O» (nanee - Komurer) —  SBISICTCS KOHCYJIbTAIIMOHHO-
coBemaresnbibiM - opranoM CoBera gupektopoB AO «CEBKA3DHEPI'O» wu cospmaercs s
paccMoTpeHHsi HauboJjiee BaXXHBIX BOIPOCOB M MOJATOTOBKU pekoMeHnanuii CoBeTy AMPEKTOPOB IO
MOHHUTOPHHTY TPHUHSATBIX PEHICHWA W MPOIECCOB, IMPEIHA3HAYEHHBIX M5 (YHKIIMOHUPOBAHHUS
a/ICKBaTHBIX CHCTEM BHYTPEHHETO KOHTPOJIS U YIIPABJICHUS PUCKAMHU.

Houepusisi opranmsaums (manee — JIO) — opranuzamnusi, B TOM YHCIE HE HHKOPIIOPUPOBAHHAS
opraHmzainus, Takas Kak ToBapuWIIECTBO, KOTOpas KOHTPOJHUPYETCS JAPYroi oOpraHusamnuen
(Ha3pIBa€MOM MaTEPUHCKOM).

BuyTpeHHUIl ayquT - 5TO NEATEIBHOCTH, CBSI3aHHAS C HE3aBUCHUMOW U OOBEKTHBHOW MPOBEPKON U
MIPEIOCTABIICHUEM KOHCYJIbTAIMi, HAIMPABJICHHBIX HA IMOBBIMICHUE Y(PPEKTUBHOCTH NEATEIHHOCTH
OpraHu3allfy, B TOM YHUCIIe OLIEHKOU 3((EeKTUBHOCTH BHYTPEHHETO KOHTPOJISL.

Ynpasiienue BHyTpeHHero ayauta — (naiee - YBA) crpykrypHoe moapasaenenue OOriecTsa,
OCYILIECTBISIONIEE BHYTPEHHUI ayaHT, CO3JaHHOE B COOTBETCTBUU C 3aKOHOAATENHCTBOM PecmyOnuku
KazaxcraH, OCHOBHBIMH (YHKIMSIMH KOTOPOTO SIBIISIIOTCS OIICHKA HAJACKHOCTH OTYETHOCTH H
s dextuBHOCTH AesTensHOcTH OOIIecTBa, a TakKe COOTBETCTBUSI BCEM HOPMATHUBHBIM TPEOOBaHUIM
3akoHoAarenbcTBa PecnyOnnku Kazaxcran.

YnpapieHue pucK MeHel:kMeHTa - (nanee - YPM) crpykrypHoe mnoapasnenenue OOumiectBa -
OpraHM3ylollee M METOJOJIOTMUECKH MOJIEPKUBAIOLIEE TMPOILECChl YIPABIEHUS pPUCKaAMH U
BHYTPEHHETO KOHTPOJIA.

Puck - nmoteHuanbHoe COObITHE (WIIM CTEUEHHE OOCTOSITENLCTB) B OyAyIleM, KOTOPOE B Ciiydae CBOEH
peanu3ai MOKeT 0Ka3aTh HETaTUBHOE BIHSHUE Ha TOCTIKeHHEe OOIIECTBOM CBOUX LIEJEH.

Cucrema ynpanjienuss puckamm (manee - CYP) - HaObop B3aMMOCBSI3aHHBIX DJIEMEHTOB
00BETMHEHHBIX B €AMHBIN mporecc. B pamkax manHoro mporecca, COBeT TUPEKTOPOB, PYKOBOJICTBO U
COTPYAHHUKHU, KaXIbIi HAa CBOEM YpPOBHE, Y4YaCTBYIOT B BBISBJICHUU TOTEHIUAIBHBIX HEraTHBHBIX
COOBITUI, KOTOpBIE MOTYT MOBIHUATH Ha JAeATeIbHOCTh OOIecTBa, a TakXKe B YIPaBIECHUU ITUMHU
COOBITHSIMU B paMKax MPUEMIIEMOTO JIJIsi aKITMOHEPOB YPOBHS PUCKA.

Cucrema BHyTpeHHero KoHTpoJisi (nanee - CBK) - cOBOKYyMHOCTh MOMUTHK, TMPOIIECCOB, MPOLEAYD,
HOPM TIOBEJICHUSI W JIEWCTBHM, OOBCIMHEHHBIX B CIMHBIA HEMPEPHIBHBIA IPOIIECC, SBIISIOIIUICS
JacTblo Tmporecca ympaBineHus OOmecTBa, ocymiecTBisieMblii COBETOM JAUPEKTOPOB, BCEMH
WCTIOTHUTEIbHBIMHA, KOHTPOJIBHBIMH OpTraHaMW W COTPYJAHHKAMHU, HAINPaBJICHHBIM Ha OOECTeUeHHE
Pa3yMHOH YBEPEHHOCTHU B IOCTHKEHHUH 1I€JIEH 1O CIETYIOLUIUM HANPaBICHUSM:

3¢ (HEeKTUBHOCTH U Pe3yJIbTATUBHOCTh OCHOBHOM JedTenbHocTH O0111ecTBa;

COOJTIOICHNE JEHCTBYIONUX 3aKOHOAATETFHBIX M1 HOPMAaTUBHBIX akTOB PecniyOnuku Kazaxcran;
JIOCTOBEPHOCTh OTUYETHOCTH M HA/IE)KHOCTh CUCTEMBI €€ IMOTOTOBKH;

COXPaHHOCTh aKTUBOB M MPEAOTBPAILEHNE MOIIICHHUYECTBA U HE3aKOHHBIX JICHCTBHIA.
KopnopartuBHblii cekperapb - pabotHuk OOmiecTBa, He sBistonuiics yieHoM CoBeTa TUPEKTOPOB U
(unn) ucnonHUTENbHOTO oprana OOmiecTBa, KOTOpbId HazHadyeH CoBeToM aupekTopoB OOmiecTBa H
nonotuereH Coery aupekTopoB OOIecTBa, a TakKe B paMKaxX CBOEH J1€ATEIbHOCTH KOHTPOJIUPYET
MOATOTOBKY M TpoBeaeHue 3acemanmii OOmero coOpanus akuuoHepoB U CoBeTa ITUPEKTOPOB
O6mectBa, odecrieunBaeT GOPMUPOBAHUE MATEPUAJIOB IO BOIIpocaM MoBecTKH 1HS O01iero coopanus
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AKIMMOHCPOB MW MATCpHUAJIOB K 3aCCHAAHUIO Cosera JAUPCKTOPOB OGH.ICCTBa, BCACT KOHTPOJIb 3a
obecrieyeHneM AO0CTYyIIa K HUM.

2. OBIIMUE MMOJIOKEHUA

2.1. Hacrosmiee [Tonoxenne o Komutere nmo aynuty (nanee - [lonoxxenue) pa3paboTaHo C IENbIO
periIaMeHTHPOBaHUs AeATeIbHOCTH KoMUTETa M B COOTBETCTBHH C:

o 3akonoM Pecnybnuku Kazaxcran «O0 akiimOHEpHBIX 00IIECTBaX»;
° Ycrasom OO111eCcTBA;

J Konexkcom kopnopatuBHoro ynpasieHus O01ecTsa;

J MHBIMU BHYTPEHHUMHU AOKyMeHTamu OO1ecTsa.

2.2.  Hacrosmee I[Tonoxenue onpenenser:

. OCHOBHBIE IIeNH, 3a1a4l U pyHkunu Komurera;

o CTPYKTYpHI U cocTaB Komurera;

. npaBa, 00sI3aHHOCTH U OTBETCTBEHHOCTh WiIeHOB KomuTrera;

. NOPSAJIOK Opranu3anuu aesreabHoctu Komurera.

2.3. Kowmwurer dopmupyercs no pemenuto CoBera nupektopoB. B cBoeit mearensHoctn Komurer
MOJTHOCTHIO 1Moj0TYeTeH COBETY AMPEKTOPOB M JIEUCTBYET B paMKax MOJTHOMOYUMN, MPEIOCTaBICHHBIX
emy COBETOM IUPEKTOPOB, YTO MO3BOJSIET €My OCYIIECTBISTh HE3aBUCHUMBIH KOHTPOJIb M OIECHKY
(bMHAHCOBO-XO3SIMCTBEHHOI nesTenbHocTH OOI1IecTBa.

24. Bce mnpemioxkenus, paszpaboranHble KoMHUTETOM, SBISIFOTCS PEKOMEHIAIUSMHU, KOTOpPHIS
nepepatoTcss  Ha  paccMorpeHue  CoBeTy  IUPEKTOPOB I MPUHATHS  COOTBETCTBYROIIMX
YIIPABJICHYECKUX PELICHUM.

3. OCHOBHBIE IIEJIHU, 3AJAYU U ®PYHKIIUU KOMUTETA

3.1. OCHOBHBIMH LIEJSIMHM CO3AaHMS M AeATeIbHOCTH KoMuTeTa sABIsIIOTCS
3.1.1. Oxazanme coneiictBus CoBeTy JAUPEKTOPOB B A(PQPEKTUBHOM  OCYIIECTBICHHH UM
PEryIUPYIOIUX U HAJA30PHBIX (YHKIMHA B 4aCTH KOHTPOJIA 32 (DMHAHCOBOW OTYETHOCTHIO U CHUCTEMBI
BHYTPEHHET0 KOHTPOJIS,;
3.1.2. CoBeplIeHCTBOBAHUE U YKPEIIJICHHE BHYTPEHHETO ay/UTa.

3.2. OcHoBHbIMH 3a1a4yamMu KomuTtera siBJISIIOTCS:
3.2.1. PazpaGorka u mpenocraBieHue pekoMeHaauui CoBeTy AUPEKTOPOB [UId TNPHUHATHSA
YIIpaBJIEHYECKUX PEHICHUH B 00JIacTu:
1) dbunancoBoii oTueTHOCTH OOIIIECTBA;
3) JesATeTLHOCTH BHYTpeHHero ayauTta O01ecTBa.
3.2.2. BHenpeHHe COBPEMEHHBIX METOJOB 110 COBEPILICHCTBOBAHUIO PUCK-OPUEHTHPOBAHHOTO
BHYTPEHHETO ayIHTa.
3.2.3. KoHTponb 3a CBOEBPEMEHHBIM M IOJHOLIEHHBIM BBIOJHEHHEM IO BHYTPEHHEMY ayIuTy -
[11aHOB KOPPEKTUPYIOLINX ACUCTBUM;
3.2.4. OrneHka MaTepualioB, MpeJICTaBIseMbIX Ha paccMoTpenue Cosera qupekropoB OO0IecTBa.

3.3. OcHoBHbIMHU pyHKIUsIME KoMuTeTa SIBJASIIOTCA:
3.3.1. TlpenBapurenbHas OlleHKa
1) otueToB YBA;
2) BHE/IPEHUS U COOJIOJICHUSI IPUHIUIIOB KOPIOPATUBHOTO yrpaBieHus OO01iecTna;

3.3.2. Paccmortpenue pexomeHaanuii CoBeTy AMPEKTOPOB MO CIASAYIOIINM BOIIPOCAM:
1) YTBEP)KJICHHE r0I0BOr0 T1aHa paboT YBA;
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2) PacCMOTpPEHHE U COTJIACOBAHUE MOJIMTHUK, MPOLEAYpP, NMPOEKTOB BHYTPEHHUX JIOKYMEHTOB M
¢dbopM ynpaBneHueckoi oTueTHOcTH OOIIecTBa 10 BHYTPEHHEMY ayAUTy, pa3paboTka peKOMeHIaluui
10 UX U3MEHEHUIO B IIEJIIX YCOBEPUICHCTBOBAHMS BHYTPEHHETO ayIUTa;

3) PAacCCMOTPEHHE U COTJIACOBAHUE OTYETOB MO MPOBEIECHHOMY MOCTAYAUTOPCKOMY MOHUTOPHUHTY
BBINTOJIHEHUA [[1aHa KOppeKTUPYIOIUX 1eHCTBUM, pEKOMEH AU BHEIIIHUX ayIUTOPOB.

4) PaccmoTpenne u aHanu3 pesynbratoB MoHuTOpuHra U 3ddekruBHoctn CYP u CBK,
pa3paboTka pekoMmennamnuii Copery nupekTopoB mo ycorepueHcTBoBannio CYP u CBK

5) Paccmotpenue u cornmacopanue OtyetoB YBA KomuTeToM 711 HOATOTOBKM PEKOMEHIAIUMA
CoBeTy TUpPEKTOPOB

3.3.3. Paccmotrpenue pexomengainuii CoBeTy AMPEKTOPOB IO IpOBEpKaMm, MpoBeaeHHBIM YBA 3a
OTUYETHBIN EPHUO/I, IO CIACAYIOIIUM HAMPABIICHUSIM:

1) ¢dbunancoBoit oryetHocTH OOIIECTBA;

2) sapdextuBHOcTH CYP 1 CBK O6mectBa;

3) coOmronenust TpeOOBaHMU 3akoHoAarenbcTBa PecmyOnuku Kazaxctan, MexayHapOJHBIX
COIJIALIEHUH, BHYTPEHHUX IOKyMEHTOB OO0111eCcTBa;

4) BBIMIOJTHEHUS] YKa3aHUW KOHTPOJMPYIOIIMX M HAIA30pHBIX OPraHoOB, pEHICHWH OpraHoB
OOmecTBa;

5) CBOEBPEMEHHOCTH MPEAOCTaBICHUS (PHHAHCOBOI M HAJIOTOBOW OTUYETHOCTU B YIIOJHOMOYEHHBIE
OpTaHbI;

6) TEMaTHYECKHUX MTPOBEPOK;

7) JTUCTAHIIMOHHOTO AY/IHTA.

3.3.4. OneHka 1 aHaJIU3 BO3ACUCTBUS KPUTUYECKUX PUCKOB Ha JAeATeNbHOCTh OOIIecTBa, MOAr0TOBKA
otueTa U pekomeHanuii CoBeTy AMPEKTOPOB;

3.3.5. OcymiecTBieHne KOOPAMHAIMKM B3aUMOJCHCTBUS CTPYKTYPHBIX mojpaszzaeneHuil OOmiectBa B
Ipolecce BHYTPEHHETO ayAUTa;

3.3.6. Komurer nosoaut o ceenenus Cosera aupexTopoB OOmiecTBa peKOMEHAALUMU MO JIIOOBIM
Bompocam, TpeOyromuM, 1no MHeHuo Komwurera, nedictBuii co croponsl CoBeTa IUPEKTOPOB
OOmecTsa.

4. CTPYKTYPA U COCTAB KOMUTETA

4.1. Kowmwurer co3znaercsa pemenuem Coera aupekTopoB OOmiecTBa B cocTaBe HEe MeHee 3 (Tpex)
YJIEHOB, BKJIFOYAst HE3aBUCUMOTO (-bIX) AUPEKTOpA (-OB).

4.2. UYnenamun Kommrera MOTyT OBITH TONBKO (PH3MUECKHE JHIIA, KOTOpble m30OmpatoTcsi CoBeToM
JTUPEKTOPOB.

4.3. UYnenamu Komurera MOTYT OBITh H30paHBI HCKITFOUNTENLHO WieHBI COBETa AUPEKTOPOB.

4.4. KomuuectBenHblii coctaB Komurera onpenensiercs pemenuem CoBeTa AMPEKTOPOB U3 UYHUCIIA
ywieHoB CoBeTa JUPEKTOPOB.

45. Ilpencenarens u uieHsl KomuTera AOKHBI UMETh MPOQECCHOHAIBHBIA ONBIT PabOTHI B
o0jacTaX B COOTBETCTBHUM CO CIEUU(PHUKON paccMaTpUBaeMbIX KOMHUTETOM BOIIPOCOB U HHBIE
CrellMalbHbIe HAaBBIKU M 3HAHUS, HeoOXoauMble Jis 3(h(HEeKTUBHOTO BhIMONHEHHUs wieHamMu Komurera
CBOMX (YHKIMH, a TakkKe HMMETh Oa30BbIe 3HAHUS B OOJIACTH ayauTa, BHYTPEHHETO KOHTPOJIS M
yrpaByieHUs1 puckamu. Unensl Komurera 10KHBI TOHUMATh MPUHIMIIEI TOATOTOBKH OyXTraiaTepcKon
(puHaHCOBOI) OTYETHOCTH, a TakXke oO0JanaTh 3HAHUAMU O crneuuduke aedreabHoctu OOIIecTBa
(oTpacib, TOJOXEHHE Ha pHIHKE, KOHKYPEHTHbIE NpeuMyIlecTBa M Jp.) U IOHMMAaTh oOIIue
3aKOHOMEPHOCTH BeJleHus1 Ous3Heca. B ciydyae HepocTaTka 3HAaHUM B JaHHBIX OOJacTIX dJjeHaM
Komurera pekoMeHIyeTcsi BOCHOJIHMTH MX IO MEpEe BBINOJHEHHS CBOMX OOS3aHHOCTEH, C IIeNbIO
noBbIIeHUS 2P HEeKTUBHOCTH paboThl KomuTera.
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4.6. Ilepconanbublii coctaB Komutera yrBepkaaercs Ha 3aceqannu CoBeTa TUPEKTOPOB MPOCTHIM
OOJIBIIMHCTBOM I'0JI0COB U3 yKcia wieHoB CoBeTa TUPEKTOPOB, yUaCTBYIOLIMX B TOJIOCOBAaHHU.

4.7. Tlo pemenuto Coera aupexropoB OOmiecTBa MOJTHOMOYHMS BCEX MM OTICIBHBIX WICHOB
Komurera Moryr ObITh INpeKpalleHbl A0CpouyHO. JlocpodHoe mpekpalleHHe MOJTHOMOYMM uieHa
KoMurera mo ero WHUIMATHUBE OCYUIECTBIETCS HAa OCHOBAHWU IHCbMEHHOTO YBEIOMIIECHMS
IIpencenarens Cosera nupekTopoB. IlomHoMouns Takoro wieHa Komurera npekpaniatoTcsi ¢ MOMEHTa
IoJIy4yeHus ykazaHHoro yBeaomiueHus llpencenarenem CoBera AMPEKTOPOB.

4.8. UYnenam Kommurera mo pemenuro Coera aumpekropoB OOmiecTBa MOXKET BbIILUIAYMBATHCSA
BO3HArPKACHUE W/WIM KOMIIGHCHPOBATHCSA PACXOIbl, CBS3aHHBIC C HWCIOJHEHHEM KM CBOHUX
00s3aHHOCTEH (BKIIHOYAs KOMAaHMPOBOYHBIE PACXO/bI).

49. B cnyuyae ecnu moiaHomoums uieHa Komurera mpekpamatorcs, To COBET AMPEKTOPOB Ha
OmkaiilieM 3acellaHuM, IPOBOAUT M30paHue HoBoro ujeHa Komwurera npu o0s3aTenbHOM
coOmroennn ycinoBuid Hacrosimero Ilomoxkenus. Jlo moMenTta m30Opanus HOoBoro wieHa Komwurera,
Komurer npoiomkaer UCIOIHATh CBOM 00S3aHHOCTH B IIOJIHOM 00bEME B ACHCTBYIOILIEM COCTaBE.
4.10. Ynensl Komutera MOTYT Iepen30MpaThCsi HEOTPAHUYCHHOE YHCIIO Pas.

4.11. Komurer Bo3srnasiser llpeacenarens, koTopblil u3dupaercss CoBeToM TUPEKTOPOB M3 UHUCIIA
He3aBUCUMBIX wieHOB CoBeTa JUPEKTOPOB, ABIAIOIIMXCS wieHaMu Komurera, Ha CpOK MCHOIHEHUS
CoBeToM TUPEKTOPOB CBOMX MOJIHOMOYMM, IIyTEM OTKPBITOTO OJIOCOBAHUS HMPOCTHIM OOJIbIIMHCTBOM
roJIOCOB U3 00mIero uncia wieHoB CoBeTa AUPEKTOPOB, YIACTBYIOIIUX B TOJIOCOBAHUH.

4.12. Cogert nupekropoB OO1ecTBa Brpase B 1r060e Bpems nepen3opats [Ipencenarens Komurera.
4.13. B orcyrcrBue Ilpencemarenss Kommurera ero o0O0sS3aHHOCTH HWCIOJHSIET OJUH W3 WICHOB
Komurera, u3bupaemblii Ha 3acemanuu KomuTera myTeM OTKPBITOTO TOJIOCOBAHMS IMPOCTHIM
OOJIBIIMHCTBOM T'OJIOCOB OT 001Iero yrcia wieHoB KoMuTera, MpUCyTCTBYIOIIMX HA 3aCeIaHUM.

4.14. Tlpencenarens Komurera opranusyer pabory Komutera, B yacTHOCTH:

o CO3BIBACT €r0 3aCEHaHMs U NIPEACENATENbCTBYET Ha HUX;
o OpPraHMu3yeT BEICHHUE IIPOTOKOJIA €r0 3aCEHaHNM;

o YTBEpXkKAAaeT MOBECTKY JHS €ro 3acelaHuii ¢ yueToM npeioxkeHnil uwienoB Komurera, YBA;

o pacnpenenser OOA3aHHOCTH MEXIy €ro 4jeHaMH, JaeT MM IOpYYEHHUs, CBSI3aHHBIE C

yrayOJeHHBIM H3y4YeHHEM BOMNpOca W TOJATOTOBKOM MaTepHalioB ISl PAaCCMOTPEHHs Ha 3aceJaHuu
KomnurerTa;

o paspabaTblBaeT IUIaH €ro 3aceJaHuid Ha TEeKYUIMH ToJA, KOHTPOJMPYET HUCIOJIHEHUE €ro
pELICHUN U IUIaHOB;

o otuuThiBaeTcs nepes CoBeTOM JUPEKTOPOB IO pe3ysbraTtaM pabotsl Komurera;

o MOJJIEPKUBAET TOCTOSIHHBIE KOHTAakThl ¢ wieHamu CoBeTa IHUpEKTOpoB, PykoBomuTensmu,

CTPYKTYPHBIMH TOApazfeneHusiMu  OOmecTBa ¢ TENbI0 TIOJYYCHHS] MAaKCUMaJbHO TOJHOW U
JOCTOBEpHON uHpoOpManuu, HeoOXoauMoW st mpuHATHS KomHuTeTOM pemeHuil, U C Ielbio
obecnedenus ux 3dextruBHOrO B3aumoieicTBus ¢ CoBeToM aupekTopoB Ob1IecTBa;

J KOHTpOJIMpYeT AesrenpbHocTh Cekperaps Komurera;

. BBINOJIHSET UHBIE (YHKIIMK B paMKax mosHomounii Komurera.

4.15. O®ynkuun Cexperaps Komutera ocymectBisiores KopnopatuBaeiM cekperapem OO1iiecTsa.
[To pemennto wieHoB Komurera GyHkimn CekpeTapss MOTYT OBITH BO3JIOKEHBI Ha OJTHOTO M3 YJICHOB
Komurera, 1100 nHbIX paboTHHKOB OO1IECTBA.

4.16. Cekperaps KomureTa obecrieunBaer:

J HOJTrOTOBKY U IpoBeeHue 3acenanuii Komurera;

J cOOp M cHCTeMaTH3alNI0 MaTepUAaJIOB K 3aCEIaHuUsIM;
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° CBOEBPEMEHHOE HalpaBiicHUE wieHaM KoMHTeTa W NpPUTJalI€eHHbIM JULAM YBEIOMJICHHHU O
MpoBeIeHUM 3acenannii Komurera, mOBECTKM IIHS 3acelaHuii, MaT€pUAIOB IO BOIPOCAM MOBECTKHU
JHSL;

o IPOTOKOJIMPOBAHHUE 3aCEAAHUN;
o MOJTOTOBKY MPOEKTOB perieHuid Komurera;
o MOCIEAYIOLIEe XPAaHEHHE BCEX COOTBETCTBYIOUINX MaTEpUasIOB.

5. IIPABA KOMUTETA

5.1. [lns peanuzanuul IOCTaBJIECHHBIX II€JEH M 3aJa4 W BBINOJHEHUS BO3JIOKCHHBIX (YHKIIUH,
npejcenarens U wiensl KoMurera UMEIOT MpaBo:

5.1.1. paspabaTeiBaTh M TpeACTaBIATH Ha yTBepkiaeHue CoBera aupekTopoB OOIIECTBa MPOEKTHI
JIOKYMEHTOB, Kacaroluecs nesareabHoctu Komurera;

5.1.2. paccmaTpuBaTh  MpEACTaBIsEMble  HCHOJHUTENBHBIM  OpPraHOM U CTPYKTYPHBIMHU
MoApa3ACICHUsIMU Ha paccMoTpeHue u yrBepxkiaeHue Copery aupekTopoB OOIIecCTBa MPOEKTHI
pelIeHn, TTOJ0KEHUH, MONUTUK, (UHAHCOBBIE OTUETHI U Apyrue JoKyMeHThl OO0IIecTBa, 0 BOMPOCaM,
HMEIOIIHUM OTHOIIIEHHE K JeaTeIbHOCTH KomuTeTa;

5.1.3. umerp goctyn K uHpopMauuu, noKymeHTam OOIIecTBa MO BOMPOCAM, OTHOCSIIUMCA K
komnerenuu Komurera;

5.1.4. mpurnamarb Ha 3acefganus KomuTeTa pyKOBOAMTENs HCHOJHUTEIBLHOTO OpraHa, JIH00T0
PYKOBOIUTENST M pabOTHUKA CTPYKTypHOTO mozpasneicHus OOIIecTBa, a TakkKe PYKOBOISIINAX
pabotuukos J[O;

5.1.5. mHUIMHpPOBaTH MPOBEICHNE MPOBEPOK (PHMHAHCOBO-XO035MCTBEHHOM AeaTenbHocTH OOmecTBa;
5.1.6. momp30BaThCS yCIAyraMH BHEIIHUX JKCHEPTOB U KOHCYJIHTAHTOB B PaMKaxX YTBEP>KICHHOTO
oromxera OOmiecTsa;

5.1.7. y4yacTBOBaTb B KOHTpOJIE W TPOBEpPKaxX HCIOIHEHHs permeHnii u mnopydenuit Coera
JTUPEKTOPOB 10 BOMIPOCAM CBOEH JCSATEIHHOCTH;

5.1.8. monp30oBaThCS WHBIMU I[paBaMH, HE MPOTHBOPEYALIMMH 3aKOHOAATENbCTBY PecryOmuku
Kazaxcran, BHyTpeHHMM JokymeHTaM OOIIecTBa, HEOOXOAMMBIMHU ISl BBIMOJHEHUS Komwurerom
BO3JIO’KEHHBIX Ha HETO (DYHKITUH.

6. OBSA3AHHOCTHU KOMUTETA
6.1. Tlo Bonpocam (pUHAHCOBOI OTYETHOCTH M BHENIHETO ayauta KoMuTeT 00s13aH:
1) o0cyxaaTh ¢ pykoBoacTBoM OOIIecTBa W BHEIIHUM ayJIUTOPOM (DMHAHCOBYIO OTUYETHOCTb, a
TaKke OOOCHOBAaHHOCTh W TPHUEMIIEMOCTh HMCIOJIb30BAHHBIX MPUHIUIOB (PUHAHCOBON OTUYETHOCTH,
CYIIECTBEHHBIX OIEHOYHBIX MOKa3areneil B (PMHAHCOBOM OTUETHOCTH, CYIIECTBEHHBIX KOPPEKTUPOBOK
OTYETHOCTH;
2) o0cyxaaTh ¢ pykoBojcTBoM OOIecTBa, BHEITHUM M BHYTPECHHUMH ayIUTOPAMU MpejiaraeMbie
(mpenmonaraeMble) M3MEHEHHS B KOPIOPATHBHOW yueTHOM monuthke OOmectBa W TO, KaK OTH
M3MEHEHUS OTPA3SATCS HA COJIePKAaHUU OTUYETHOCTH;

3) paccMaTpuBaTh JIIOOBIE CYNIECTBEHHBIC PA3HOTJIACHS MEXAYy BHEIIHUM ayJAHTOPOM H
pykoBojicTBoM OO11ecTBa, kacaroumecs (GuHaHCOBOM oTyeTHOCTH OOI1IIeCTBa;

4) MPeJIBAPUTENHLHO OJ00PITh KOPHOPATUBHYIO YUETHYIO NOIUTHKY OO0I11ecTBa;

5) U3y4aTh BONPOCHI 110 HA3HAUYEHUIO U HEOOXOAMMOCTH CMEHbI BHEIIHEro ayautopa OO0rmiecTBa u
TOTOBHT pekoMeHarmu COBeTy TUPEKTOPOB 110 TaHHOMY BOTIPOCY;

6) paccMaTpuBaTh BMECTE C BHEIIHUM ayJUTOPOM PE3yIbTAaThl €KETOJHOIO M MPOMEXYTOUHBIX
ayaAMTOB, BKJItouast oTBeThl OOIIeCTBa 110 UTOTaM ayIUTOB;

7) MIPEABAPHUTEIILHO 0I00PSITH TOAOBYIO (PMHAHCOBYIO OTYETHOCTH OOIIECTRA.
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6.2. Ilo Bompocam BHYTpEHHETO KOHTPOJIS M BHYTpeHHEro ayauta Komurer 00s13aH:

1) KypUpOBaTh JearesbHOCTh YBA OOmiecTsa;

2) OpeBapuTeIbHO  OJOOpATh B YCTAHOBJICHHOM TMOpsAKE TOPSAOK  paboTel  YBA,
KBaTM(UKAIIMOHHBIC TPeOOBaHMSI K COTpyAHHKaM Y BA;

3) COIJIACOBHIBAaTh M3MEHEHHS B MOJOXKeHHE 00 YBA, MONMUTHKY U TPOIeTyphl MO AEATEIbHOCTH
VBA;

4) oOecnieunBaTh HE3aBUCUMOCTh Y BA 0T €ro pykoBO/CTBa;

5) COTJIACOBAaTh B YCTAHOBJICHHOM ITOPSIIKE TOJIOBOM TUTaH paboThl YBA;

6) AQHAJTM3UPOBATh PETYJSIPHBIC OTYEThl BHYTPEHHETO ayauTa, MPEACTABIAIONIME B 0000IEHHOM
(dopmare pe3ynbTaThl pabOThl U HanbOJIEe CYIIECTBEHHbIE KOMMEHTApUH BHYTPEHHUX ayJUTOPOB;

7) nopydaTb YBA B UCKIIOUMTENBHBIX CIy4yasX IPOBOAUTH HE3aBUCHUMBIE ITPOBEPKU (OLEHKH) 110
MHTEPECYIOIIUM BOIPOCaM;

8) OCYIIECTBIISAITh KOHTPOJb 32 COONIOACHUEM pPEKOMEHJALUN BHYTPEHHUX AayAUTOPOB IIO
pe3yibTaTtaM NpoBeJeHHbIX IpoBepok B O6mmecTse u ero J10;

9) aHAJM3UPOBATh PE3yJbTaThl M KA4eCTBO BBINMOJNHEHHs pa3padoranHHbix OoOmectBom Ilnanos

KOPPEKTUPYIOIIUX JeHCTBUH IO pe3yabTaTaM MpoBeIeHHbIX TpoBepok B O0miectBe u ero J10;

10)  aHanM3WpOBaTH OTYETHl BHEUIHEIO M BHYTPCHHUX ayJUTOPOB O COCTOSIHUM CHCTEM
BHYTPEHHETO KOHTPOJISl U YIIPABIECHUS PUCKAMM;

11)  ocymecTBIATH KOHTPOJIb 338 COONIOICHUEM PEKOMEHIAIMI BHYTPEHHHUX Y BHEIIHUX ayJAUTOPOB
OO1recTBa B OTHOILIEHUU CHCTEM YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

12)  mpoBOAMTH pEryJsipHbIE BCTpeUd C pykKoBojacTBoM OOImecTBa it  PacCMOTPEHUS
CYIIECTBEHHBIX PUCKOB M MPOOJIeM BHYTPEHHEro KOHTpouisd, U [11aHOB MepOnpusTHil 0 YCTpaHEHUIO
HE/IOCTATKOB OpPraHU3aIlMi KOHTPOJIBHBIX MPOIEyp OU3HEC-TIPOLIECCOB;

6.3. Komurer o00s3aH BBINOMHATH N0 mnopydeHHto CoBeTa AUPEKTOPOB Jpyrue OOS3aHHOCTH,
OTHOcAImuecs K komnerenunn Komurera.

6.4. CsoeBpemeHHo MH(popMupoBaTb COBET AMPEKTOPOB O HEAOCTATKAX CHUCTEMbI YIPaBJICHUS
pUCKaMU M BHYTPEHHETO KOHTPOJS, TPEOYIOLIMX YIY4YIIEHHUs, O pUCKaX, KOTOPBIM IOJIBEPKEHO
OO1m1ecTBO, a Takke 0 (pakTaX MOLICHHUYECTBA U 3JI0YTOTPEOICHUH.

6.5. Beimeusnoxkenusie  00s3aHHOCTH  KommTera SIBISIOTCS  PYKOBOACTBOM IO TEKYyIIeH
nestenbHOCTH KoMmurera B X07€ BBINIOJIHEHUS cBOUX 3a1ad. [Ipu aTom KoMurer B cBOEH eATENbHOCTH
MO>KET OTKJIOHUTHCS OT HACTOSIIIETO PYKOBOJICTBA B CBSI3U CO CIOXKHUBIIMMHUCS 00CTOSTEIbCTBAMHU.

7. OPTAHMU3ALIMUA JEATEJBHOCTU KOMUTETA

7.1. 3acemanus Komutera mnpoBOIATCS MO Mepe HEOOXOIUMOCTH, a Takke B cilydasx,
npenycMoTpeHHbIX [lonoxkeHneM, HO He peke OJTHOTO pasa B 6 MecsI1IeB.
7.2. YBemomiieHHWe, MoBecTka AHA 3acenaHuss Komurera W HeEoOXOIMMble MaTepHaibl K Hel
TOTOBSATCSI W pacchuiatoTcs wieHam Komurera He mo3aHee, yeMm 3a Tpu (3) KaJeHAApHBIX IHEH 10
IUTAHUPYEMOH J1aThl 3aceanus. B ciyuasx, He TepIsIuX OTJIaraTelbCcTB, YBEIOMIICHHUS O IPOBEICHUN
3acenanusi Komurera MoryT OBITh HarpaBieHbI 32 1 (OIMH) JIEHB 710 TPOBEACHUS 3aCEIaHuUs.
7.3. Pemenue o co3biBe ouyepeaHoro 3acenanus Komutera, nate, BpeMEHHM W MecCTe HPOBEIEHUS
3acCJaHusd 1 BOIIPOCax IMOBECTKH AHA, a@ TAKKEC PCHICHUC O MEPCUHE JIMII, IMIPUTTIAIICHHBIX K YYaCTHUIO B
3acefanuu, npuHuMaet [Ipencenarens Komurera B COOTBETCTBHM € IUIAHOM MPOBEACHUS OUYEPEIHBIX
3acenannii Komurera.
7.4. Bueouepeanoe 3acenanue Komurera MOXeT MPOBOAUTHCS 1O perieHuto ero Ilpencenarens, mno
TpeOOBaHUIO €ro 4IEHOB, pyKoBoAuTens YBA, pykoBoauTesl UCTIONHUTENbHOTO oprana O0iecTsa.
7.5. B ciyuae oOpamenus CoBeTa TUPEKTOPOB C TPeOOBAaHUEM O CO3BIBE BHEOUEPEIHOTO 3aceIaHus
Kowmmurera, ero Ilpencenarens o0s3aH co3BaTh BHEOUEPETHOE 3aceAaHUe B TeueHue 5 (TATH) paboumx
JTHEH.
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7.6. 3acemanume Kommurera sBIsSeTCS NPaBOMOYHBIM (MMEET KBOPYM), €CIM B HEM NPHUHUMAIOT
ydacTHe He MeHee M0JIOBUHBI wieHoB KomuTera.

7.7.  Ilpu pemenun BonpocoB Kaxablil wieH Komurera o0nagaer ogaum romocom. Ilepenaya npasa
rosoca wieHoM Komurera HHBIM J1MLIaM, B TOM 4Hcie JpyruM wieHam Komurera, He JomycKaercs.

7.8.  Pemenus Komurera mo BceM BOIIPOCaM MOBECTKH JHS MPUHUMAIOTCS IPOCTHIM OOJIBIIMHCTBOM
roJIOCOB OT O0IIero KojiuuyecTsa 4jaeHoB Komurera, ydacTBOBaBIIMX B TrojIOCOBaHMU. B ciydae
paBeHcTBa rojocoB ronoc Ilpeacenarens Komutera (mpencenaTenbCTBYIOLIET0), — SIBISETCS
peLIAIOIINM.

7.9. He no3gnee 10 (mecsitu) pabouux AHEH mocie mpoBeneHus 3acenanus Komurera Cekperaphb
Komurera cocraisieT mpoTOKOJI IPOBEIECHUS 3aceJaHMUs.

7.10. Pemenuss Komurera odopmisitores nporokosnom 3acemanusi (Ilpunokenue 1 k Hacrosmemy
[Tonoxenuto) u noanuceiBaetcs [Ipencenarenem (mpeaceaaTenbCTBYIOIUM) U CEKpEeTapeM He Mo3Hee
3 (Tpex) pabouux AHEW mocie cocTaBieHus nporokona. Pemenus Komurera MoryT npuHuUMarhbcsi B
3a04HONM (OpME ONPOCHBIM METOJIOM, IMyTeM MOANUCcaHMUs uwieHamMu Komwurera ONpoCHOro Jucra
(ITpunoxxenue 2 k HactosmeMy [lomoxeHuto).

7.11. Cexkperaps Komurera nnpopmupyer wieHoB CoBeTa IUPEKTOPOB M 3aWHTEPECOBAHHBIX JIUL[ O
npuHATHIX KoMuTETOM perieHusx.

7.12. Cekperapem Komurera Beaercs perucrpanus Bcex NpuHAThIX KoMuTeToM perienuii B xypHaie
perucTpalnmy u NpucBanuBaeTCs MOPSAIKOBbIM HOMED.

7.13. BegeHue M cocTaBiIeHME IPOTOKOJIA OCyLecTBIisieTcsl cekperapem Komutera. Bwimucka us
nporokosia Komurera cocraBisieTcss M NoAnuchiBaeTcs: cekperapem Komwurera u mpepocraBisieTcs
CoBery JUpPEKTOpOB, a TakKe CTPYKTYpHBIM MojpasfeneHusM U paborHukam OOmiecTsa,
OTBETCTBEHHBIM 32 HCIIOJIHEHHUE PELLIEHUH, CBSI3aHHBIX C JIeATeIbHOCThI0 KomuTera.

7.14. Cekperapb KOMUTETa KOHTPOJIUPYET HCHOJHEHHE NPUHATHIX KomuTeToM perieHuit.

7.15.  OpurusHanbsl TPOTOKOJIOB, ONPOCHBIX JHMCTOB M HMHBIX JOKYMEHTOB, IMOATOTOBJICHHBIX JUIf
3acenanus Komurera, xpansarcs y cekperaps Komurera.

8. KOH®OUJAEHIUAJIBHOCTb NH®OPMALINHU

8.1. B mnepuon ucnonHeHus obOsi3aHHOCTeW wieHoB Komwurera, a Takke MpU OKOHYAHHUU CpPOKa
nonHomounii B Komwurere, numa sBisomuecss (sBiusBiinecs) wieHamu Komurtera,  00s3aHbI
cobnoaaTh TpeOOBaHUS KOH(UAESHIINATBFHOCTH B OTHOILIEHUH HH(OpMAIUY, OJTy4yaeMOi UMH B CBSI3U
C UX JIeATeNbHOCThIO B Komurere.

9. 3AKJIIOYUTEJBHBIE NOJOXKXEHUS

9.1. Hacrosmiee mMoJIOKEHUE BCTYIAET B JACHCTBHE CO JHA €ro yrBepkaeHus COBETOM JAMPEKTOPOB
Oo6mecTBa. YTBEpKICHHE TOJIOKEHUS, a TAK)KE BHECEHHE N3MEHEHUI U TOTIOJTHEHUN B HETO SIBJISETCS
kommeteHIueit CoBera qupexTopoB OOIecTBa.
9.2. Ilpu BO3HHMKHOBEHHWU NPOTHUBOPEUYHI OTAENBHBIX TOJOKEHUI HACTOSIIET0 BHYTPEHHETO
JTIOKYMEHTa HOpMaM  3akoHomarenbcTBa  PecmmyOnmmkm  Kaszaxcran, VYcraBa  OOmiectsa,
MPEUMYIIIECTBEHHON CHUJION 00Ja/Ial0T MOJI0KEHNUs, YCTAHOBIIEHHBIE B 3aKOHO/IaTeNbCTBE PecmyOnuku
Kazaxcran u YcraBe OOmectBa. Ilpy Hanuumu mpoTUBOpEUMil MEXIY HACTOSIIMM IOJOXKEHHEM H
IpYTUMH BHYTPEHHUMH JokymMeHTamu OOmiectBa, yTBepkaeHHbIMA COBETOM JIUPEKTOPOB,
MIPEUMYIIECTBEHHOW CHIION 00J1a/1aeT TOKYMEHT, YTBEPKACHHBIN O0Jiee MO3IHEH 1aToil.
9.3. Jlumno, m3bpanHoe B coctaB KoMuTeTa moIe:KUT 03HAKOMIIEHHIO ¢ HacTosimuM [lonoxennem
MOJI POCHHCh, TEM CaMbIM MOATBEPXkKAasi, YTO MOHUMAET Bce (YHKILUH, MpaBa U 0OS[3aHHOCTU YJIeHA
Komwurera.
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IIpunoxenue 1

k [Homoxxennto o Komurere mo ayauty AO « »

MPOTOKOJI Ne___

3ACEJAHUSA KOMUTETA IO AYUTY
AKIIMOHEPHOI'O OBIIECTBA
« »

T.
ata, 201 _rona
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ITPOTOKOJI Ne
3aceqanusi Komurera mo ayaury
AKUIMOHEPHOT0 0011eCTBA « »

r. 201 roma

IosiHOe HAaMMeHOBaHUE U MECTO HAXO0K/IEHHSI MCIIOJTHUTEILHOr0 oprana Oouecrna:.
MecTo npoBeieHNsI 3aceIaHUS .

JaTa npoBeaeHus: 201 rona.

Bpems npoBenenusi: Hayano  4yac.00 MUH., OKOHUYAHHE __ dac. MUH.

IIpucyrcreoBaan wienbl Komurera mo aynury (najee - Komurer):

Ne damuausi, UM, 0TYECTBO JloJKHOCTD ©opma
y4yacTus

1. IIpencenarens Komurera JINYHO

2. Unen Komurera JIAYHO

3. Unen Komurera JIUYHO

KBopym mns npoBenennsi Komurera oGecnedyeH, MPpUCYTCTBYIOT _ ( ) ywiena Komurera B
OYHOM TOPSIAKeE.

IpuriaameHHble JUNa:

Kparkoe npusercrBenHoe cinoBo [Ipencenarens Komurera r-Ha

[Ipencenarens Komurera ormacun Bompochkl MOBECTKHM JHA 3acenaHuss Komwurera mo ayauty u
YIIPaBJICHUIO PUCKAMH.

IloBecTKka OHA:

1.0 paccmotrpenun OtuéTa o BhinoJiHennu Iliiana pa3purus

[Ipencenarens Komurera nmpeaoctaBuil CI0BO AO « », IJIsl TOKJIaJa 1o MOBECTKE
JHS.

1. Ilo mepBomy Bompocy moBecTkH aHA: O paccmorpenun Otuéra o BbmonaHeHuun I[lnana
pasBuTUs .

JIokmnaz 1o noBeCTKE JHS.

BricTynnenus (pu HaTU4un).

Ilo uroram 06CY)KI[CHI/I}I Hpe;[ce;[aTenL KomuTera r-H MPpEAJIOXKUII IMPOroJIoCOBATh I10
BOIIpOCaMm: (HpOCKT peUICHN, 3a KOTOPOC NpCJraracTcs HpOFOJ’IOCOBaTL).

BozpaxxeHnii 1 MHBIX NPEAJIOKEHNN OT WieHOB KomuTeTa HE MOCTYNNIIO.
Bonpoc nocrasieH Ha roJI0COBaHUE.
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B rosocoBanuu mpuHSUIM y4acTHE BCE ( ) unena Komwurera , TIPUCYTCTBYIOIINE HA
3acenannn. KBopym obecrieueH.
HWToru rosiocoBaHus:

Ne | damuansa, HHUITHAJIBI «3ay «IPOTHUBY «BO3JICPIKATICS»

1. 1 rosoc - -

2. 1 ronoc - -

3. 1 rosoc - -

Hroro ___T0JIOCOB «0» ronoca «0» ronoca
«3ay - yieHa Komurera , «[IpotuBy - HeT, «Bo3aepkanoch» - HET.
Pemenue mpuHATO €IMHOTIIACHO.
Pemenue:
1. MpunATh K cBeleHNI0 OTYET 0 BHINOJHEHUH IJIAHA Pa3BUTHS .

Ha sTom noBsectka nHsa 3acenanus Komurera rcyepraHa.
[Ipeacenarens Komurera no ayauty r-H no0JaroIapui 3a MpeJaoCTaBICHHYI0 HH(POpMAIIHIO
U B 4. 00BSABUII O 3aKPBITHH 3acenanus Komurera.
IIpuniio:xkeHHs K NPOTOKOJIY:
1.
2.
[Tpotokon 3acemanus Komurera mo aynuty AO « » COCTaBJIEH Ha PYCCKOM SI3bIKE B JIBYX
AK3EMILIApax.
IMoxnucu:

IIpeacenareas Komurera

Bce uiensl Komutera

Cexperaps 3acenanns Komurera
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IIpunoxenune 2
k [Homoxxennto o Komurere mo ayauty AO « »

«Paspemato NpUHATH peleHue
METO/I0M OIPOCa»
IIpencenarens Komurera

OnpocHblii JuCT
wieHoB Komurera mo ayaury

AO « »
r «_» 20 1.
Tema: (popmynupoBKa BoIpoca, BBIHOCUMOTO Ha paccMoTpenue Komurera).
IIpennaraemMplii NPOEKT pelICHUSI
Pemenue yienoB Komurera:
DaMuIuA, THUIHAJbI «3a» «IPOTHB) «BO3/1EPKAICH»

Cekperaps Komurera
JIMI0, MOABOAUBILEE HTOTH U
Mo/cYeT roJI0COB 3204HOT0 I0JIOCOBAHUS!
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JIMCT COI'VIACOBAHUA

/o

JlomKHOCTD

0)5(0)

[ara

IToamuce
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JIMCT O3HAKOMJIEHUA

/o

JlomKHOCTD

0)5(0)

Jara
03HAKOMJICHUS

Iloanuce
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