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Message of General Director

ANATOLY KAZANOVSKY

General Director
SEVKAZENERGO JSC

Our plans are to erect a 180-meter chimney
trunk and put it into operation during the

Dear partners and colleagues!

We present to your attention the report on the
activities of SEVKAZENERGO JSC for 2022. The
past year, obviously, will fall on the pages of the
history of Kazakhstan's energy industry. It was a
time of testing the strength of people, companies,
individual regions and the entire industry as a
whole. Trials have taught us to concentrate our
forces on the important things, adjust our plans
and always move forward.

The most difficult event of the reporting
period was the collapse of part of the chimney
No. 1 of the Petropavlovsk CHP-2, which occurred
in March 2022. On behalf of the management
on the pages of our report, | want to once again
express my sincere condolences to the family and
friends of the deceased employee. We will never
tire of repeating that the most important capital
of a Company is people. Our employees first of all
helped to overcome a difficult period, and their
efforts did not go unnoticed.

The priority direction for SEVKAZENERGO
JSC was the implementation of the Roadmap,
which included all restoration measures. The work
schedules were initially made taking into account
the gradual withdrawal of the main equipment
from repair. First of all, the dismantling of the
chimney No. 1, the inspection of the chimney No.

summer repair campaign of 2024.

3 and the overhaul of the chimney No. 2, which is
still successfully operated, were completed. After
the work carried out, boilers No. 1-7, No. 8 and No.
12 were connected to the chimney No. 2. When
drawing up the Roadmap, the main emphasis
was placed on the need to stabilize the operation
of boiler equipment. To do this, more than half of
the heating surfaces were replaced on four boilers
of the station. After the work carried out, the
steam capacity and efficiency of units No. 4, 5, 6, 7
increased. In addition, the current repair of boiler
unit No. 1 was carried out, all work on boilers No.
8, No. 9 and No. 12 was completed. Major repairs
of turbine units No. 5 and No. 7 were carried

out. Boiler No. 3 was the last to be added to the
operating equipment - it was restored together
with part of the station building. Thus, in October
2022, Petropavlovsk CHP-2 had 7 turbo generators
and 9 prepared boilers in its arsenal, and by
December - 11 boilers.

Thanks to the successfully implemented
measures, North Kazakhstan residents were able
to spend more than 200 days of the 2022-2023
heating season in warmth. The stabilization of
the results at the main generating plant in the

region helped the Company to move to large-scale

construction of a new chimney. Our plans are to
erect a 180-meter chimney trunk and put it into
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operation during the summer repair campaign of
2024.

Increased competition for professional
personnel has become another problem caused
by difficulties in the electric power industry.
SEVKAZENERGO JSC continues to make
maximum efforts to adjust the remuneration
included in the tariff component in order to retain
qualified employees.

What's next? | am sure that the positive
changes that we are currently seeing in relation to
the industry will create the necessary foundation
on which a healthy business system will be built,
allowing us not to patch up unprofitable assets,
but to make a profit and direct it to new energy-
efficient equipment. We are confident that all
these tasks are feasible. We believe in our team, its
huge potential, its technological SEVKAZENERGO
JSC will be remembered for great victories.

o We illuminate the present and direct energy into the future



MEMBER THE BOARD OF DIRECTORS
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OLEG PERFILOV

Member the Board of Directors
SEVKAZENERGO JSC

Dear shareholders, investors and
colleagues!

We present to your attention an overview of our
Company's activities for 2022. Each annual report is
a new opportunity for us to summarize the results
of the reporting year, share the most effective
solutions to important tasks and prospects for the
future development of the Company.

The year considered in this report was
incredibly difficult for the entire energy industry
of the country, primarily due to the accumulated
unresolved problems associated with the large
wear of the main equipment of the station and
networks, limited opportunities for tariff formation,
lack of profit in business development tariffs, low
wages and, as a result, a large outflow of qualified
personnel from energy companies.

The collapse of part of the chimney No. 1 of the
thermal power plant in Petropavlovsk and the
associated loss of an employee of the station was
a great tragedy for us, which cannot be forgotten
and filled up. This event will forever remain a
sad page in the history of the Company. We also
remember the dedication of the CHP-2 staff in the
face of adversity.

The absolute priority has always been
and remains the safety of work at our

enterprises.

This report is dedicated to our heroes who do
not wear masks, but wear helmets and overalls
every day so that their countrymen stay with
warmth and light in their homes. Created by the
hands of energy builders is ignited by their hearts.

It was fundamentally important for
SEVKAZENERGO JSC to maintain the reliability
and uninterrupted operation of its enterprises, on
which the stability and well-being of thousands
of people depend. To this end, a Roadmap for
the restoration of the Petropavlovsk CHP-2 was
promptly developed. It included 7 blocks for
capital and planned repair of equipment. About
15 billion tenge was laid for its implementation.
300-500 contractors from all over Kazakhstan were
involved in the repair campaign to restore the
generating capacities necessary for the autumn-
winter period. Specialists carried out the analysis
of the chimney No. 1, strengthened the lining layer
of the chimney No. 2. In parallel, they restored
the building of the main building and built new
flues necessary for switching boilers to the second
pipe. In addition, major and ongoing repairs of
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the main and auxiliary equipment were carried
out. Thanks to the well-coordinated work of power
engineers, the heating season in Petropavlovsk
was started in a timely manner and passed
without violations. | would also like to note that
the percentage of depreciation of general station
equipment decreased from 56.08% to 53.53%, and
taking into account the active development of
new neighborhoods of Petropavlovsk, CHP-2 is
able to provide thermal power of 713 Gcal/h with a
maximum load requirement of up to 516 Geal/h.

I would like to note that all our production
plans are focused on improving the quality of
our products, which serve only noble purposes: it
brings light and heat to homes, sets the national
economy in motion. Our programs of staff
motivation, work safety improvement, and quality
of life improvement are completely organically
connected with these plans. | am sure that the
foundations of sustainable development will
remain the right guide for us in the next reporting
period.

o We illuminate the present and direct energy into the future
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Main production characteristics

SEVKAZENERGO Joint-Stock Company
(SEVKAZENERGO JSC) is a vertically integrated
company that includes North Kazakhstan regional
enterprises that generate, transport, and sell
electric and heat power.

The Company actively introduces the best
global practices and operates in accordance with

North-Kazakhstan
region

international standards in the area of production,
environmental protection, occupational health
and social responsibility.

The Company was registered by Central
Securities Depository JSC, a certificate of state
registration 1678-1910-02-JSC issued on 11.01.2012
by the Almaty Department of Justice.

Key resources
SEVKAZENERGO JSC includes:
« Petropavlovsk CHP-2;
« North-Kazakhstan Regional Electric

Distribution Company JSC (electric grids

of North Kazakhstan region);

« Petropavlovsk Heating Networks LLP (heating
networks of Petropavlovsk city);
«  Sevkazenergosbyt LLP.

SEVKAZENERGO JSC provides own-produced
electric power to 164,929 consumers in North
Kazakhstan region, heat to 76,551 consumers
in Petropavlovsk, as well as to more than
6,000 industrial and agricultural enterprises
of the region.

In 2022, electric power output amounted
to 1,605 million kWh.

In 2022, the Company sold 1,311.6 thousand Gcal
of heat power.

Petropaviovsk CHP-2 \

Electric power generated
by SEVKAZENERGO JSC is supplied
to the northern, central, eastern and southern
regions of Kazakhstan. In the longer term,
the Company is planning to export electric power
to Russia, in particular, to Kurgan and Omsk
regions.

The length of power transmission lines of NK
REDC JSC is about 13,067 km..

10499

consumers are provided by SEVKAZENERGO JSC with
own-produced electric power
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Length of power transmission lines 2017 2018 2019 2020 2021 2022
PTL type Length of power transmission lines, km EP HP EP HP EP HP EP HP EP HP EP HP
220 kV 84.84 Sevkaz-
energosbyt 163,340 72,621 163,795 73,629 164,112 74,139 164,761 75110 164,367 75,450 164,929 76,551
10 kV 1,380.64 LLP
35 kv 2,849.43 Legal
entities 6,262 2,466 6,201 2,300 6,183 2,304 6,225 2324 6,294 2358 6,400 2,390
6-10 kV 4,404.66
0.4 kV 4,347.97 Individuals 157,078 70,355 157,594 71,329 157,929 71,835 158,536 72,786 158,073 73,092 158,529 74,161
Number of substations by type IMS Certificates
Substation type Number (units)
An integrated management system (IMS) NK REDC JSC and Petropavlovsk Heating
220 kV 4 provides an opportunity to build all business Networks LLP have certificates of conformance
processes at the enterprise as efficiently as to ISO 9001 (quality), ISO 14001 (ecology), ISO
10 kv 37 possible. The advantage of implementing an 45001 (occupational health and safety within
35 kV 121 integrated management system is an opportunity the company).
to configure stable, high-quality, reliable
6-10 kV 2,191 operation of an enterprise. SEVKAZENERGO JSC,
The total length of heating networks business processes, and improves its practices
of Petropavlovsk Heating Networks LLP is in accordance with international standards
230.43 km. in the area of production, environmental No Standard Certificate registration # Term of validity
The Company actively implements protection, occupational safety and welfare.
corporate governance standards, optimizes
SEVKAZENERGO JSC
Number of consumers
SEVKAZENERGO JsC is a guaranteeing supplying organizations stop supplying energy 16 1SO 14001:2015 01104 2026502 10.09.2020 - 09.09.2023
supplier in the retail electric power market. to consumers through no fault of consumers.
The guaranteeing supplier of electric power is A guaranteeing supplier is identified from 17 ISO 9001:2015 01100 2026502 10.09.2020 — 09.09.2023
an energy-supplying organization that provides among energy-supplying organizations and has
energy to consumers in cases when all energy- the majority of househgld consut.’ner.s compared 18 ISO 45001:2018 01213 2026502 07.10.2020 — 06.10.2023
to other energy-supplying organizations
in accordance with the area of responsibility.
In 2022, the number of electric power LS sERI g
= consumers of SEVKAZENERGOSBYT LLP
% amounted to 164,929, including 158,529 individuals 19 ISO 14001:2015 011041518811 28.06.2021 - 27.06.2024
§ and 6,400 legal entities. Over the period from 2017
:;: : to 2022, the number of electric power consumers 20 ISO 9001:2015 011001518811 28.06.2021 - 27.06.2024
% increased by 0.97%. The number of consumers
2 of heat power amounted to 76,551, including 74,161 21 ISO 45001:2018 012131518811 28.06.2021r. oo 27.06.2024
individuals and 2,390 legal entities. The number
of consumers of heat power for the period from Petropavlovsk Heating Networks LLP
2017 to 2022 increased by 5.4 %.
22 ISO 14001:2015 01104 2026503 07.07.2021 - 06.07.2024
23 ISO 9001:2015 01100 2026503 02.12.2020 - 01.12.2023
24 ISO 45001:2018 01104 2026503 07.07.2021 - 06.07.2024
SEVKAZENERGO Joint-Stock Company We illuminate the present and direct energy into the future Annual report 2022 1
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Key Performance Indicators
for 2022

[GRI 2-24, 41541, sDGs 17]
Power generation and sales

Over a period of 12 months of 2022, the volume of 2021 (2,702.7 million kWh). For the period from
of electric power generated by Petropavlovsk CHP- 2017 to 2022, electric power generation decreased
2 amounted to 1,605 million kWh. This indicator by 49.7%.
decreased by 40.6% compared to 12 months

Electric power generation at Petropavlovsk CHP-2 in 2017-2022,
million kWh

4,000
3,500
3,000
2,500
2,000
1,500 1,605

1,000

500

2017 2018 2019 2020 2021 2022

I Electric power generation, million kWh
Share in electric power generation, %

SEVKAZENERGO Joint-Stock Company

The heat power output for 12 months of 2022
amounted to 1,785 thousand Gcal and decreased
by 6.5% compared to 12 months of 2021
(1,910.4 thousand Gcal) due to a reduction in heat
consumption by 6.6%. A decrease in this indicator

Heat power generation, thousand Gcal
2,500
2,000 N 1,831
1,697
1,500

1,000

500

2017 2018 2019

was due to a higher average outdoor temperature
in the heating months of 2022 compared to 2021
(-5.3°C and -5.8°C, respectively). For the period
from 2017 to 2022, the heat power output
decreased by 1,4%.

1,725 1,785

2020 2021 2022

Transportation and distribution of heat and electric power

The volume of electric power transported
and distributed by SEVKAZENERGO JSC
for 12 months of 2022 amounted

to 1,255 million kWh and decreased by 2.2%
compared to 12 months of 2021. For the period
from 2017 to 2022, this indicator increased by 1.6%.

Volume of electric power transportation and distribution,

million kKWh

1,235

1,200 '
1,000
800
600
400
200
0 .

2017 2018 2019

We illuminate the present and direct energy into the future

1,290 1,257
1,183 )

2020 2021 2022
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The volume of heat power transported compared to 12 months of 2021. For the period

and distributed for 12 months of 2022 amounted from 2017 to 2022, this indicator grew by 7.4%.
t0 1,329 thousand Gcal and decreased by 4.0%

Heat power transportation, thousand Gcal

1,600
1,426

1,364 1,348 ! 1332
1,400 1332

1,237 1,264 - ' —
1,200
Sales volume, net profit
1,000
800 Sales, billion tenge Net profit, billion tenge
600 s 15.3
39.9 -
400 37.9
35.9
200 33.3
0 3
2017 2018 2019 2020 2021 2022 . 0
[ 0.08
Average tariffs for consumers
The average tariff for electric power 21.32/kWh. During the period from 2018 to 2022,
for consumers in 2022 remained at the level of KZT the tariff for electric power increased by 39%
-11.6

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

N
N

:

2018
01.11.18
01.01.19
10.01.20
15.08.20
20.01.21
01.05.21
05.08.21
01.01.22
01.01.23

Tariff for electric
power, KZT/kWh EBITDA, billion tenge EBITDA Margin, %

15.33 1519 14.87 15.92 17.19 18.19 20.2 21.32 21.32 21.32

22.1 53.5
On January 1, 2022, the average tariff for heat Gcal. For the period from 2018 to 2022, the tariff 35.4
power for consumers increased to KZT 6680.11/ for heat power increased by 47 %. 32.9
1.8 == 29.0*
10.2 10.4* 25.6
9 ) = = ) o 9 )
5 - o 5 — - - -
Tariff for heat ° © ° ° °
power, KZT/Gcal
454297 460517 457915 527532 5,705.25 6,280.2 6,680.11 6,680.11 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
*— excluding impairment of fixed assets * — excluding impairment of fixed assets

SEVKAZENERGO Joint-Stock Company We illuminate the present and direct energy into the future Annual report 2022 15
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Assets, billion tenge

ns
101 U2
101
14 [ | ¢
7 7 9
2017 2018 2019 2020 2021 2022

B Non-current assets

B Current assets

Investments, billion teng

5.9
5.3
i | |

2018 2019 2020 2021 2022

6.8

Main works performed:

PETROPAVLOVSK CHP-2

«  Major repairs of boiler units No.4,5,6,7,8,12;

« Major repairs of turbine units No. 5and 7
at CHP-2.

« Restoration of the smoke exhaust
compartment in the main building of the plant,

« Construction of new gas ducts that will connect
boilers No. 1, 3, 4, 5 to the chimney No. 2,

« Construction of a new reinforced concrete
chimney of CHP-2

SEVKAZENERGO Joint-Stock Company

In addition, the following activities were performed
by the enterprise in 2022:

Major repairs of bulldozers;

Renovation of overhead cranes of the boiler
shop;

Major repairs of chimneys No. 2,3 with a height
of 150 meters;

Building up enclosing dams of section

No. 3 of the ash dump No. 2; Major repairs

of the boiler unit No. 8 with the replacement
of the end armor of the ball drum mill 8A, B,
replacement of lighting-up burners.
Inspection and technical diagnostics of boilers,
turbines, lifting mechanisms, frames, vessels,
pipelines with the aim of determining

the possibility for further operation

NORTH-KAZAKHSTAN REDC JSC
Reconstruction of 0.4 kV OPTL in Yessil

and Kyzylzhar districts;

Reconstruction of 0.4-10 kV cable lines, as well
as 10 kV overhead lines in Petropavlovsk city;
Completion of construction of 110 kV
Novomikhailovka-Liteynaya overhead line

in Mamlyutka district.

PETROPAVLOVSK HEATING NETWORKS LLP

In the direction of "Capital and current repairs"
during 2022, the company carried out planned
repairs of trunk and distribution networks with the
replacement of pipes with a total length of 6.289
km (1.31 km of trunk networks and 4.979 km of
distribution networks). Repair and restoration of
damaged thermal insulation and exposed sections
of pipelines using glass-wool slabs with a total
length of 5,121 km were carried out.

As part of the company's investment program
or 2022, the following activities were carried out at
the expense of the funds provided for in the tariff:

the contractor organization Energostroy
Construction Management LLP started work

on the project "Reconstruction of TM No. 3
2Du500mm on Satpayev St. from TK-6-19 to
TK-3-15g". The project implementation period is
2022-2024. In 2022,189 p.m. of the pipeline were
reconstructed, work began on May 1 and lasted
until September 30;

development of design and estimate
documentation "Connection of RU-0,4 kV NS-3":
purchase of a diesel generator.

Off-plan purchased:

components for heat exchange equipment
(flanged filter, electronic temperature controller,
overhead temperature sensor);

8 thermal resistance converters;

ontroller of heating and hot water systems;
angle grinder machine.

« NK REDC JSC took
an active part
in the organization
of mobile
checkpoints

in North Kazakhstan
region

« A collapse

of the chimney

No. 1 occurred

at Petropavilovsk
CHP-2. The pipe
collapsed in the area
of the boiler shop,
as a result of which

stopped boiler units

of the first stage.

» Repair and restoratio
work was carried out
in the boiler shop

of Petropavlovsk
CHP-2.

» The fifth boiler unit

was put into operation
at Petropavlovsk

CHP-2. @

« Alikhan Smailov,

Prime Minister
of the Republic
of Kazakhstan,
visited
Petropavlovsk
CHP-2.

power engineers @

Classes on the actions
of personnel during

the introduction of an
emergency or the state
of emergency were held
for heads of divisions

of NK REDC JSC.

. Certain measures were

taken to minimize
atmospheric

pollutant emissions
from the operation

of boiler equipment

at Petropavlovsk CHP-2.

The annual sports
contest among

the physical culture
teams of SEVKAZENERGO
Group of companies was
opened.

- General Director

of NK REDC JSC held

a briefing with media
representatives devoted
to problems of the electric
grid company.

+ TOO "CEBKA33HEPIoCBbIT"

SEVKAZENERGOSBYT LLP
recalculated payments
for heating and hot water.

« Zulfiya Suleimenova,

Minister of Ecology, Geology
and Natural Resources,
visited PCHP-2 as part

of a working trip to North
Kazakhstan region.

- Bolat Akchulakov, Minister

of Energy of the Republic
of Kazakhstan, visited PCHP-
2 as part of a working trip
to North Kazakhstan region.

« The issuance of technical

specifications for connection
to the district heating system
of Petropavlovsk city was
temporarily stopped.

« Public hearings on the work

of Petropavlovsk CHP-2

of SEVKAZENERGO JSC, NK
REDC JSC, Petropavlovsk
Heating Networks LLP were
held.

» Work was started

to dismantle

the collapsed pipe
at Petropavlovsk
CHP-2

Repairs was carried
out at Petropavlovsk
Heating

Networks LLP.

Oleg Perfilov,
General Director of
SEVKAZENERGO
JSC, together

with the Akim of
Petropavlovsk, spoke
at the meeting

of the regional
communications
service.

« The dams of section

No. 3 of the ash dump
No. 2 of Petropavlovsk
CHP-2 were built up.

» Press tours were held

at Petropavlovsk CHP-
2, facilities of Norther-
Kazakhstan REDC JSC,
Petropavlovsk Heating
Networks LLP and
Sevkazenergosbyt
LLP.

- Final defense of

the student works

of SEVKAZENERGO JSC

was held.

NK REDC JSC
completed

the construction of a
high-voltage power
transmission line
connecting Siberia,
Novomikhailovka and
Liteynaya substations
in Mamlyutka district
of North Kazakhstan
region.

- Abzal Abdikarimoy,

Vice Minister
of Energy
of the Republic

of Kazakhstan, visited
the central dispatch
service of North-
Kazakhstan Regional

Electric Distribution
Company JSC.

- Aidarbek Saparov,

Akim of North
Kazakhstan region,
visited Petropavlovsk
CHP-2.

A status of emergency
was introduced
in Petropavlovsk.

« Public hearings

on the work

of Petropavlovsk CHP-2
of SEVKAZENERGO JSC,
North-Kazakhstan

REDC JSC, Petropavlovsk
Heating Networks LLP
were held.

- Employees

of SEVKAZENERGO JSC
were awarded in honor
of the Occupational
Health and Safety Day

- Vice Minister of Energy

of the Republic
of Kazakhstan visited
Petropavlovsk CHP-2.

The dismantling

of the chimney No. 1
at Petropavlovsk
CHP-2 was completed.

- Anatoly Zagayevsky,

Chairman

of the Veterans’
Council of North-
Kazakhstan
REDC JSC, took
part in the 11th
forum of veterans-
power engineers
of Kazakhstan
and the CIS

in Shymkent.
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Business profile

SEVKAZENERGO JSC was registered
by the Department of Justice of North Kazakhstan
Region, certificate of state registration No. 10660-
1948A0 dated July 13, 2009.

As of April 1, 2023, the sole shareholder
of the Company is Central-Asian Power Energy
Corporation (CAPEC JSC), which owns 100%
of the share capital.

The Company owns shares in paid-up
authorized capitals of Petropavlovsk Heating
Networks LLP (100%), Sevkazenergosbyt LLP
(100%), North-Kazakhstan Regional Electric
Distribution Company JSC (100%).

Legal address of the Company: Zhambyl Street
215, Petropavlovsk, North Kazakhstan region,
Republic of Kazakhstan.

The main activities of the Company are:

+ Repair of pipelines operating under
the pressure of 0.7 kg/cm2;
«  Ensuring readiness to carry the load
in the entire range of operating capacity

SEVKAZENERGO Joint-Stock Company

and generate electric power, including

for the purpose of its transfer into the unified
republican power system, as well as transit
transfer of electric power in accordance with
the operating mode;

Implementation of technical and organizational
measures aimed at reducing harmful impacts
on the natural environment;

Operation, repair and maintenance of electrical
and power equipment;

Repair and operation of boilers, turbines,
pressure vessels and pipelines;

Operation, repair and maintenance of steam
and hot water boilers, pressure vessels,

boiler and auxiliary equipment, oxygen

and nitrogen cylinders, steam and hot water
pipelines operating under pressure, turbines,
turbine auxiliary equipment, diagnostics,
commissioning, renovation and reconstruction.

Subsidiaries

Petropaviovsk CHP-2
Legal address: 28 Gashek Str., Petropavlovsk.
The main activity of Petropavlovsk CHP-2 is
the production of heat and electric power.
As of December 31,2022, the installed capacity
of the plant was 541 MW for electric power
and 713 Gcal/h for heat power.
The plant consists of the following shops: fuel
transport, boiler, turbine, electrical, chemical.
Auxiliary workshops: heating automation
and measurement shop, mechanical repair shop,
oxygen station, repair and construction site.
The plant operates in parallel with the power
system of the Republic of Kazakhstan on 220 kV
overhead line: 2711, 2721 and 110 kV Siberia
overhead line, there are open 35/110/220 kV
switchgear with seven coupling transformers.
Electric power is supplied at the border
of the balance-sheet ownership of PCHP-2
networks of SEVKAZENERGO JSC through
electrical grids of North-Kazakhstan
Regional Electric Distribution Company JSC
and KEGOC JSC.
PCHP-2 of SEVKAZENERGO JSC uses KSN-300
Ekibastuz coal as its primary fuel. It also uses M-100
fuel oil as start-up fuel.

North-Kazakhstan Regional Electric
Distribution Company JSC

Legal address: 144 Shazhimbayev Str.,
Petropavlovsk.

North-Kazakhstan Regional Electric
Distribution Company JSC (NK REDC JSC) is an
energy-transmitting organization that operates
in the area of natural monopolies by providing
regulated services for the transmission
and distribution of electric power through electric
networks.

The number of settlements served is 382,
including 4 cities. The Company serves 0.4/220 kV
electric networks located in the northern part
of North Kazakhstan region, which are included
in the balance sheet of the joint stock company.

NK REDC JSC consists of 8 electric grid
districts, the Southern Section of main networks
and substations, and the City Electric Grid
Department, which corresponds to the number
of rural administrative districts of the Company’s
coverage area. North-Kazakhstan Regional
Electric Distribution Company JSC transfers
electric power produced by Petropavlovsk CHP-2
of SEVKAZENERGO JSC to consumers in North
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Kazakhstan region, the South-Ural Railway
and the Russian Federation.

Most enterprises of North Kazakhstan region
are connected to the power grids of NK REDC JSC,
where about 6,000 enterprises of various forms
of ownership and 164,153 consumers of North-
Kazakhstan REDC JSC are concentrated.

In order to increase the level of accessibility
of services to consumers, in September 2012,

NK REDC JSC opened a consumer service
center, where the following types of services are
provided: approval of land plots and easements;
issue of technical specifications for connection
to electric power and heat supply networks;
connection to/disconnection from power supply
networks; sealing counters, and other advisory
and operational services.

Petropavlovsk Heating Networks LLP

Legal address: 23 Stroitelnaya Str.,
Petropavlovsk

Petropavlovsk Heating Networks LLP
performs the following main activities:
transfers heat power to consumers from
Petropavlovsk CHP-2 of SEVKAZENERGO JSC,
maintains heating networks in a technically
sound condition, and ensures uninterrupted
heat supply to consumers in Petropavlovsk.

In addition, the enterprise is upgrading the main
and distribution networks of the city, continuously
searching for and introducing new energy-efficient
technologies that meet modern requirements

for the quality of heat supply.

The total length of heating networks included
in the balance sheet of Petropavlovsk Heating
Networks LLP is 230.43 km, including 148.8 km
of distribution networks and 81.6 km of main
networks.

As of January 1, 2022, the wear and tear rate
of heating network equipment is 72.16%, including
76.67 % for main heating networks and 62.59%
for distribution networks. The total installed
(design) capacity of pumping stations, including
heating stations, in 2021 was 11,624 kWh.

To ensure transfer and distribution of heat
power, Petropavlovsk Heating Networks LLP has
operation and maintenance, occupational health
and safety services.

Sevkazenergosbyt LLP

Legal address: 66 Zhumabayev Str.,
Petropavlovsk

Sevkazenergosbyt LLP is an organization that
supplies electric and heat power to consumers
in Petropavlovsk and North Kazakhstan region
on a contractual basis.

The main activity is ensuring reliable
and uninterrupted supply of energy resources
in volumes that meet the needs of the population.
As of December 31, 2022, the total number
of electric and heat power consumers
of Sevkazenergosbyt LLP was 164,929 and 76,55],
respectively.

In the regional center, there are 3 customer
service points for accepting payments, and 12
points are operating in the districts of the region.
The Company concluded contracts with 6 banks
and Kazpost JSC for accepting payment, as well
as for servicing through terminals and Internet
portals of banks. A customer service center No. 1,
located at 66 Zhumabayev Str., which has been
operating since December 2013, provides high-
guality and prompt customer service.

— Petropavlovsk CHP-2 was put into operation.

— Petropavlovsk enterprise of electric networks
was organized by order of RU Tselinenergo.

- Tselinenergo department of heating networks
was established in Petropavlovsk on the base
of the heat networks shop of CHP-2.

— AccessEnergo PCHP-2 LLP was registered
with the justice authorities of North Kazakhstan
region.

— Central Asian Power Energy Company JSC
(CAPEC JSC) becomes the owner of the region’s
energy complex, which later became
a shareholder of Central Asian Electric Power
Corporation JSC (CAEPCO JSC).

— SEVKAZENERGO JSC was established
in the organizational legal form of a joint stock
company as a result of transformation and is
the legal successor of all rights and obligations
of AccessEnergo PCHP-2 LLP.

— modernization of boiler units No. 6 and 7
was completed with an increase in the steam
capacity of the plant by 50 tons of steam per
hour.

— the projects for the reconstruction

and modernization of the turbine generator

No. 4 and reconstruction of the turbine unit No. 6
were completed. The implementation of two
projects allowed the enterprise to increase

the installed electric capacity by 54 MW.

A contact center was created on the base

of Sevkazenergosbyt LLP, which allows

the company to promptly service calls from
consumers.

—a new boiler unit No. 8 was installed,
as a result of which, the steam capacity
at Petropavlovsk CHP-2 was increased
by 270 t/h.

—a turbine unit No. 1 was put into operation
at Petropavlovsk CHP-2, which allowed
increasing the installed electric capacity

of the turbine by 21 MW.

- reconstruction of the turbine unit No. 7
was carried out, which allowed increasing
the installed and available turbine capacity
by 24 MW.

—a new turbine unit No. 5 was put into
operation at Petropavlovsk CHP-2 with an
increase in electric capacity by 62 MW. After
reconstruction, a boiler unit No. 12 was put into
operation with an increase in steam capacity
by 50 t/h.

— Sevkazenergo LLP implemented a Voice Mail
function in the contact center.

—a new 7 AT autotransformer was put into
operation at Petropavlovsk CHP-2.

—a new 6 AT autotransformer was put into
operation at Petropavlovsk CHP-2.

— equipment for accreditation of the laboratory
of metals of Petropavlovsk CHP was purchased.

- reconstruction of the boiler unit No. 2 was
carried out with an increase in steam capacity
to 240 t/h. A CHP defrosting device was put into
operation.

- repair and restoration works were carried
out after the collapse of the chimney No. 1
at Petropavlovsk CHP. The implementation
of the project for the construction of a new
chimney No. 1 was started.
Sevkazenergosbyt LLP implemented a project
for the introduction of a mobile application
of the Personal Account service. The application
allowed improving the process of data exchange
between the company and consumers.
Petropavlovsk Heating Networks LLP carried
out scheduled repairs of main and distribution
networks with the replacement of pipes.
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Mission, vision

MISSION

The Company’s mission is to improve the quality of life
of the population and create conditions for the economic development
of North Kazakhstan region. This goal is achieved by providing high-
quality energy supply services to the population, industrial enterprises,
budget and commercial organizations in the North Kazakhstan region
and Petropavilovsk. The quality of services provided implies reliable
and uninterrupted power supply in compliance with all technical
requirements and a high level of customer service.

Performance efficiency is based on the Company’s employees. Their
high professionalism, teamwork and d results-oriented approach allow
the Company to move forward successfully.

VISION

SEVKAZENERGO JSC is an energy company located in North
Kazakhstan region, the activities of which cover the entire life cycle
of heat and electric power produced: generation, transportation, and sale.
SEVKAZENERGO JSC is a subsidiary of a vertically integrated energy
holding company Central-Asian Electric Power Corporation JSC. Relations
with partners, customers and suppliers are based on the principles
of respect and mutual responsibility.

24 SEVKAZENERGO Joint-Stock Company

+ Respect for employees’ personal rights and interests, customer
requirements and cooperation conditions set by our partners
and society.
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VALUES + Objectiveness suggesting remuneration depending on the results
achieved and providing equal rights for professional growth.
+ Integrity in relations and providing information necessary for our work.
« Effectiveness as a sustainable achievement of the maximum possible
results in everything we do.
« Courage to resist what is unacceptable, and to assume responsibility
for the consequences of decisions taken.
. Care expressed in attempts to protect people against any harm or threat
to health and environment.
« Trust in employees, which allows delegating authority and imposing
responsibility for decisions and ways to implement them.
+  Monopoly position of the Company in the market of heat and electric
power production and distribution in the region where the Company
INDUSTRY operates.
« Adifferentiated portfolio of consumers and stable demand among
POSITION various types of customers.

« Avertically integrated company ensuring a full cycle of providing heat
and electric power from production to distribution to final consumers.
« Acquired experience from equity participation with international
and Kazakh shareholders.
« Focus on introduction of advanced technological solutions and a
progressive development policy of the Corporation.
« Existing reliable coommunications with partners and divisions
of the Company.

We illuminate the present and direct energy into the future
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Business model = Development Strategy
CAEPCO [GRI 2-22, sDGs 17]
The strategic goal of the Company is to build a vertically integrated private energy company that
provides consistent and reliable services to its customers through the synergy of generation, distribution,
transmission, and guaranteed sales of electric and heat power.
Main strategic goals of SEVKAZENERGO JSC and their implementation status in 2022
Targets Implementation status in 2022
As a result of implementation of the investment The wear rate of the plant's generating
program, by 2022, the wear rate of the generating equipment in 2022 was 53.53%. The share
equipment (turbine generators) of the stations of renovated assets, including generating
will be reduced from 86.10% to 53.53% (the wear equipment of the plant and communication
rate in 2009 was 86.10%, the wear rate in 2022 was transformers, amounted to 61.54%. The amount
53.53%). of pollutant emissions was 40.094 thousand
tons, a reduction was 11.1%.
Increase in installed electric power by 161 MW . .
or 42.37% (in 2009 — 380 MW, in 2022 — 541 MW). InsEEl2e) CIEEe PRMET U5 -3l ikt
Decrease in installed heat capacity by 146 Gcal-h Installed heat capacity is 713 Gecal-h.
or 17% (in 2009 - 859 Gcal-h, in 2022 — 713 Gcal-h).
Decrease in electric power generation — Electric power generation decreased
772.301 million kWh, or 32.49% (in by 1,097.763 million kWh (40.62%) compared
2009 - 2,377.255 million kWh, in2022 - to 2021; in 2022, generation amounted
/\ 1,604.954 million kWh). A decrease in this indicator to 1,604.954 million kWh. A decrease was due
P was due to the collapse of the chimney No. 1. to the collapse of the chimney No. 1.
n
13“\‘5:?6
\E‘e";
i0
!stt'\b“t;gc . .
pan‘l Decrease in heat output relative
co 00/0 Decrease in heat output — 125.069 thousand Gcal, to 2021 by 125.389 thousand Gcal
\0 or 6.55% (in 2009 -1,910.105 thousand Gcal, in 2022 - (6.56%); in 2022, the output amounted
1,785.036 thousand Gcal). to 1,785,036 thousand Gcal.
N1
CEBKA33HEPIO
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Overview of the electric
and heat power market

The electric power industry of the Republic
of Kazakhstan operates under the conditions
of the Unified Electric Power System (UEPS),
which represents a set of electric stations,
power transmission lines and substations that
provide reliable and high-quality power supply
to consumers of the republic. Regulation
of the power industry is carried out by an
authorized state body represented by the Ministry
of Energy of the Republic of Kazakhstan.

The state policy in the area of natural
monopolies in terms of regulated services
for the transmission of electric power,
production, transmission, distribution
and supply of heat power is implemented
by the Committee for Regulation of Natural
Monopolies of the Ministry of National Economy
of the Republic of Kazakhstan.

By the end of 2022, electric power generation
in the Republic of Kazakhstan amounted
to 112.8 billion. kWh, which is 1.4 % (1.58 billion kWh)
less compared to 2021. In the reporting period,
a decrease in electric power generation was
observed throughout the Northern Zone
of the UEPS of Kazakhstan and was due to a

SEVKAZENERGO Joint-Stock Company

decrease in consumption and an increase
in the accident rate at energy-producing
organizations.

In the Northern Zone, 74.3% (83.9 billion kWh)
of the total country-wide electric power output
was produced in 2022. The Northern surplus
zone covers the electric power shortages
of the Southern Zone, and also provides the export
potential of Kazakhstan.

In 2022, electric power production
in the Southern Zone amounted to 12.7%

(14.4 billion kWh) of the total output. The shortage
of electric power in the Southern Zone was
covered by supplies from the Northern Zone.

In the reporting period, 14.5 billion kWh,
or 12.8% of the total electric power output was
produced in the Western Zone. A specific feature
of this zone is the absence of connections
of electric networks with electric networks
of the Northern and Southern zones of the UEPS
of Kazakhstan.

In the reporting period, electric power
production significantly increased in Atyrau,
Zhambyl, Kostanay, Kyzylorda and Turkestan
regions. A sharp increase in electric power

4

INn 2022, the share of SEVKAZENERGO JSC in the total

compared to 2021 and amounted to 1.4 %

' country-wide electric power output decreased by 1%
o

production in Zhambyl region by 54.8%

(1.66 billion kWh) was due to the connection

of two additional units at Zhambyl GRES to cover
the deficit in the Southern Zone.

A decrease in electric power production
was observed in Akmola, Aktobe, Almaty, East
Kazakhstan, West Kazakhstan, Karaganda,
Mangystau, Pavlodar and North Kazakhstan
regions. At the same time, due to natural growth,
electric power consumption increased as follows:
in Turkestan region by 4.3% (by 249.3 million kwh),
in Akmola region by 3.7% (by 380.5 million kWh),
in Aktobe region by 0.8% (by 55.2 million kWh),
in Mangystau region by 0.6% (by 33.2 million kWh),
in Atyrau region by 0.2% (by 16.1 million kWh).

In 2022, the share of SEVKAZENERGO JSC
in the total country-wide electric power output
decreased by 1% compared to 2021 and amounted
to 1.4%

For the country as a whole, in 2022, compared
with the indicators of 2021, there was a 0.8%
decrease in electric power consumption. Thus,
in the Northern Zone consumption decreased

We illuminate the present and direct energy into the future

by 1.7%, in the Western Zone - by 0.1%, while
in the Southern Zone consumption increased
by 11%

According to the Executive Committee
of the CIS Electric Power Council,
in December 2022, there was a significant increase
in energy consumption in the Unified Electric
Power System (UEPS) of Kazakhstan.

Thus, on December 7, 2022, a historical
maximum consumption rate for the entire history
of power system of Kazakhstan was recorded —
16,459 MW, while the total output of the country’s
power plants was only 15,203 MW. The deficit
was covered by unplanned power flows from
the Russian power system.

As indicated on the website of the CIS
Electric Power Council, a systematic shortage
of generation to cover the need for electric energy
and power arose due to frequent emergency
and unscheduled repairs at power plants
of the Republic of Kazakhstan.
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Problems
of the power
industry

[GRrI2-6,5DGs 2,8,1,9,17]

Today, an energy crisis is observed in Kazakhstan.
One of the main factors of the slowdown

in the electric power industry was a decrease

in the overall profitability of electric power
production, which fell to 0% from January 1,

2019. In addition, the approved capacity fee

was reduced from 700 thousand tenge/MW

to 590 thousand tenge/MW. At the same time,

the Ministries of Energy and National Economy
reduced electric power tariffs throughout

the country. In some regions, such a reduction

in tariffs reached the level of 25%. At the same
time, the cost of electric power increased many
times. Such an increase was caused by many
factors, including the prices for raw and other
materials in unregulated sectors of the economy.
For example, the cost of sheet metal has increased
by 572% since 2014. Moreover, the final tariffs
directly depend on the fuel component (from

47 percent to 50 percent of the tariff is the cost

of fuel, including coal, fuel oil and gas). The cost

of coal has increased by 43% over the past 5 years;
in 2018, this indicator was 1,941 tenge per ton

and in 2022 it increased to 2,774 tenge per ton. All
these factors caused a massive outflow of investors
from the industry and led to a shortage of financial
liquidity.

According to statistical data, the total length
of heating networks in Kazakhstan is more than
12 thousand kilometers. The average wear rate
in the country is 59% and even much higher
in some cases. For example, in Atyrau the wear rate
is 68%, in Akmola region — 81%, in Aktau — 84 %,
in Ekibastuz — 86%. For the country as a whole,
the indicators of wear of heating networks are
increasing every year, which negatively affects
the reliability of heat supply to consumers.

The main reason for the high wear rate is the lack
of financial resources, which makes it impossible
to carry out necessary repairs.

According to the findings of the Commission
for the inspection of central and local executive
bodies for preparation for the 2022-2023
winter heating season, 19 CHPs were included
in the "red" zone with a high risk, 11 CHPs were

SEVKAZENERGO Joint-Stock Company

included in the "yellow" zone and 7 CHPs were
included in the "green" zone. On-site inspections
conducted in the regions revealed the facts

of limiting the supply of heat power, interruptions
in the supply of heat, the absence of backup
power sources and an emergency supply of repair
materials, a high wear rate of power equipment, as
well as late delivery of coal to the regions.

The existing problems in the industry
as a whole have led to serious accidents
in Ridder and Ekibastuz. The management
and employees of CAEPCO JSC, of which
SEVKAZENERGO JSC is a subsidiary, were
able to cope with an unprecedented situation
thanks to their professionalism and courage.

The work of repair crews in a twenty-four-hour
regime made it possible to restore the operation
of pipelines and boiler shops in a short time.
Thanks to the efforts of CAEPCO employees,
residents of Ridder and Ekibastuz were able to get
the necessary heat and hot water in the cold
winter months.

Today, Ekibastuz CHP is operating reliably, but
the situation should not be brought to a critical
point. Such incidents suggest that the tariff control
policy should be reviewed.

On March 20, 2022, the chimney No. 1 collapsed
in the area of the boiler shop at Petropavlovsk
CHP-2 of SEVKAZENERGO JSC, as a result of which
boiler units of the first stage were stopped.

Before the collapse, 4 boiler units and 5 turbine
generators were in operation at the plant.

Part of the equipment was promptly shut down
by the staff of CHP-2; 2 boiler units and 2 turbine

Categorization of combined heat power plants by risk zones

CHP of the Municipal Utility Service
"Teplokommunenergo", Semey

GRES-1 of Bassel Group LLP, Temirtau
Petropaviovsk CHP-2 of SEVKAZENERGO JSC
CHP of Ekibastuzteploenergo LLP
Ustkamenogorsk CHP LLP
Zhezkazgan CHP of Kazakhmys Energy LLP
Balkhash CHP of Kazakhmys Energy LLP
Rudny CHP of SSGPO JSC

Ridder CHP JsC
CHP of Shakhtinskteploenergo LLP
CHP-2 of MAEK-Kazatomprom LLP
CHP-2 of Pavlodarenergo JSC
CHP-2 of Arcelor Mittal Temirtau JSC
Stepnogorsk CHP LLP

Ural CHP of Zhaiykteploenergo JSC

CHP of the MUS
"Kyzylorda Combined Heat and Power Plant"

CHP-5 of the MUS "Kentau Service"

IP of the MUS "Arkalyk Fuel and Energy Company"

CHP-4 of Tarazenergocenter JSC
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generators remained in operation. The plant
reduced electric power generation from 120 MW
to 65 MW and heat transfer medium parameters
to 40 degrees.

The collapse of the chimney No.1led to a
death of Natalya Chefonova, an employee
of the plant, who stayed in the area of the boiler
shop at the time of the accident. She worked
as a machinist-inspector of boiler equipment
at Petropavlovsk CHP-2.

The management of SEVKAZENERGO JSC,
realizing the severity of bereavement, provided
financial support to the family of the deceased
employee.

Petropavlovsk CHP-2 was built in 1961.

As part of the investment program

of SEVKAZENERGO JSC, part of the equipment
was renovated. However, some units were

in critical condition at the time of the accident
due to a high wear rate. The chimney No. 1

was put into operation in 1961. Major repairs

We illuminate the present and direct energy into the future

CHP-1 of Karaganda Power Center LLP |
Atyrau CHP JSC |

Sogrinskaya CHP LLP |

Kostanay CHP of the MUS
"Kostanay Fuel and Energy Company" |

CHP-3 of Energoortalyk 3SC |

CHP of Tekeli Power Complex LLP |
CHP-3 of Karaganda Power Center JSC |
CHP-1 of MAEK-Kazatomprom LLP |
CHP-2 of ALESJSC |

CHP-1 of Aluminum of Kazakhstan JSC |

CHP-3 of ALES JSC |
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CHP-1 of Astana-Energy JSC
Aktobe CHP JSC

CHP of Atyrau Refinery LLP

CHP-2 of Astana-Energy JSC

CHP-3 of Pavlodarenergo JSC

Ural Gas-Turbine Power Plant LLP

CHP-1of ALES JSC
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of the chimney were completed in 2017. According
to the standard, inspections are carried out every
5years.

To solve the problems arisen, the company
developed a Roadmap to normalize
the functioning of Petropavlovsk CHP-2.
The Roadmap included 7 blocks for capital
and scheduled repair of equipment. 500
employees of contracting organizations were
involved in the work. As part of the Roadmap,
the first chimney was completely dismantled,
four boiler units were switched to the second
chimney through the new gas ducts, the smoke
exhaust compartment of the main building
of the plant was restored. The company, using
its own forces, prepared the plant for the new
2022-2023 heating season, which the heat power
plant passed successfully with full compliance
with the temperature regime. 11 boiler units
and 7 turbine units of the plant were ready
for the operation.
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Petropavilovsk CHP-2

Repair and restoration work was carried out
after the collapse of the chimney No. 1.

The implementation of the project
for the construction of a new chimney No. 1 was
started.

50%-70% of the heating surfaces on boilers
No. 4, No. 5, No. 6 and No. 7 were replaced.

The current repair of the boiler unit No. 1 was
carried out, all work on boilers No. 8, No. 9
and No. 12 were completed.

The repair of the boiler No. 3, the equipment
of which was damaged during the collapse
of the building, was completed.

The second and third chimneys were inspected
by expert organizations, all the recommmendations
provided by specialists were implemented in full.

Major repairs and renovation of equipment
were carried out as part of the investment
program.

Sevkazenergosbyt LLP

The enterprise implemented a project
to introduce a mobile application of the Personal

SEVKAZENERGO Joint-Stock Company

Account service, which allows improving

the process of data exchange between

the company and the consumer, and allows

the consumer to independently obtain necessary
information without contacting the company..

Petropavlovsk Heating Networks LLP

Scheduled repairs of main and distribution
networks were performed with the replacement
of pipes with a total length of 6.289 km (1.31 km
of main networks and 4.979 km of distribution
networks).

The enterprise repaired and restored
the damaged heat insulation and bare pipe
sections using glass wool boards with a total
length of 5121 km.

The implementation of the project "Automatic
System for Commercial Accounting of Heat
Energy" (ASCAHE) was continued to improve
the accuracy and reliability of data and settlements
between suppliers and consumers.

Investment program

results in 2022

[GRI 2034]

In 2022, investments were directed
to the modernization, renovation and repair
of the main production assets.

Main projects of the investment program

implemented in 2022:

1. Construction of the enclosing dams of section
No. 3 of the ash dump No. 2 at Petropavlovsk
CHP-2 of SEVKAZENERGO JSC (stage Il); This
activity is aimed at increasing the capacity
of section No. 3 of the ash dump No. 2
in order to avoid an emergency shutdown
of Petropavlovsk CHP-2 due to impossibility
of ash and slag storage.

2. Major repairs of the main building resulting
in an increase in the cost of property, plant
and equipment. This activity is aimed
at reducing physical wear and the risk
of destruction of the main building with
possible fatalities.

3. Major repairs of boiler units resulting in an
increase in the cost of property, plant
and equipment. This activity is aimed
at extending the service life of boiler units that
have spent their fleet life, which allows carrying
heat and electrical loads in accordance with
the production plan.

4. Modernization of overhead cranes of the boiler
shop resulting in an increase in the cost
of property, plant and equipment. The need
to perform this measure is due to safety
requirements when replacing the drums
of boilers of the first stage. The drums can be
lifted only by two cranes with the maximum
permissible load on each of them. Considering
the fact that in accordance with the current
design, cranes operate at different load-
lifting speeds, it is necessary to bring them
to the same speed mode.

5. Major repairs of electric motors resulting
in an increase in the cost of property, plant
and equipment. For reliable operation
of the main equipment of the plant during
the heating season, backup electric motors
are required. To form a reserve fund, major
repairs of electric motors with the replacement
of insulation of windings were carried out.

We illuminate the present and direct energy into the future

6. Conducting a comprehensive scientific
and technical study of the causes
of the chimney collapse and assessing
the technical condition of the building
structures of the chimney No. 1. This activity
is aimed at conducting a comprehensive
scientific and technical study of the causes
of the chimney collapse and assessing
the technical condition of the building
structures of the chimney No. 1.

7. Commissioning operations on reconstruction
of the boiler unit No. 2 of Petropavlovsk CHP-
2 of SEVKAZENERGO JSC with an increase
in steam capacity up to 240 t/h. This activity is
aimed at developing detailed documentation
for the reconstruction of the boiler unit No. 2.

8. Inspection of chimneys No. 1,2,3. Inspection
of chimneys of power enterprises is carried out
to determine their technical condition, obtain
heat-aerodynamic and corrosion characteristics
of the bearing shell and the gas exhaust duct,
as well as other structural elements of the pipe
to assess their reliability, taking into account
the revealed defects and damages, develop
recommendations aimed at ensuring trouble-
free operation and forecasting its duration.

9. Major repairs of chimneys No. 2,3150m high
at PCHP-2 of SEVKAZENERGO JSC resulting
in an increase in the cost of property, plant
and equipment. This activity is aimed
at reducing the physical wear of the chimneys.
The completed work will ensure trouble-free
operation of the pipe and the connected
equipment for at least 5 years.

10. Reconstruction of the main building
of the boiler shop (smoke exhaust
compartment) of Petropavlovsk CHP-2
of SEVKAZENERGO JSC. This activity is aimed
at restoring and normalizing PCHP-2 after
the collapse of the chimney No. 1to ensure
the normal operation during the 2022-2023
heating season.

1. Reconstruction of a section of the commmon gas
flue of CHP-2 of SEVKAZENERGO JSC in North
Kazakhstan region (from boiler units No. 1, 3-7
in order to switch to the chimney No. 2). This
activity is aimed at restoring and normalizing
PCHP-2 after the collapse of the chimney

Annual report 2022
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12.

No. 1to ensure the normal operation

during the 2022-2023 heating season.

The reconstruction made it possible to switch
the boiler units No. 1,3,7 to the chimney No. 2.
Construction of a new reinforced

concrete chimney 180m high at CHP-

2 of SEVKAZENERGO JSC. To restore

and normalize PCHP-2 to ensure its normal
operation during the heating season,
projects were implemented to dismantle

the remaining part of the chimney No. 1

and reconstruct a section of the common gas
flue in order to switch the boiler units No. 1,3,7
to the chimney No. 2, which necessitated

the construction of a new reinforced
concrete chimney 180m high. Work was

SEVKAZENERGO Joint-Stock Company

started to develop detailed documentation
for the construction and removal of utility
networks outside the construction zone.

Main activities implemented within

the framework of the repair fund in 2022:

1. Major repairs of the boiler unit No. 8.

2. Routine repairs of the main and auxiliary
equipment of PCHP-2 to maintain
the equipment in good working condition.

3. Inspection and technical diagnostics of boilers,
turbines, lifting mechanisms, frames, vessels,
and pipelines with the aim of determining
the possibility for further operation.

Erec:/silzgt?em gg\r/g(rjrrnztnece Risk management EZ\S;tealcljnparzleQrwt X\v'//%
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and transmission devices installed on the 0.4 kV

P rocess side in transformer substations, distribution

M substations and complete transformer

a Uto m atlo n substations. Data transmission takes place
using PLC technology.

ASCAE . The second level is collection, storage,
and processing of ASCAE information

Information on the implementation in the data acquisition and transmission
of the automatic system for commercial devices (PLC hub). Data from the PLC hub is
accounting of electricity (ASCAE) in the retail transmitted via the GSM/GPRS communication
electricity market (REM) and the wholesale channel to the central data processing server.
electricity market (WEM) at the enterprise: +  The third level is the main data collection

The technical ASCAE project for wholesale and storage center using EMCOS software.
electricity market of North-Kazakhstan Regional
Electric Distribution Company JSC was approved This software allows viewing data from
on 13.09.2005. metering devices in real time, exporting data

From 2009 to 2018, 821.59 million tenge, to MS Excel, saving data in files of various
including VAT, was spent as part of the investment formats, changing the way graphs are displayed,
program to install equipment at 46 substations printing graphs, viewing past events, configuring
of the city and region and connect 551 metering the system, and viewing archives.
points to ASCAE WEM, including 24 metering ASCAE REM is a solution aimed at improving
points along the border of the enterprise. the accuracy of electric power metering,

The implementation of the project monitoring the quality of electric power, revealing,
for the introduction of ASCAE for the retail and localizing losses, detecting theft, ensuring
electricity market in North-Kazakhstan Regional the transparency of the electric power distribution
Electric Distribution Company JSC began in 2011. process, reducing labor costs for collecting

As of January 1, 2023, at the expense of own and processing data on consumed electric power.
and borrowed funds, 30,214 metering points Due to the implementation of a set
were connected to ASCAE REM. At the expense of measures, including the replacement of a
of consumers, ASCAE REM was installed at 4,226 bare wire with a self-supporting insulated
metering points. In total, 34,440 electric power wire, the replacement of inputs, the removal
metering points are connected to ASCAE REM. of metering devices to the balance sheet section

The total disbursed funds amounted boundary, and the introduction of ASCAE,
t0 1,724.28 million tenge. a reduction in electric power losses is achieved

ASCAE REM is a three-level hierarchical The enterprise considers further
information-measuring and computing network implementation of ASCAE inappropriate,
with distributed information processing. taking into account the high cost of the project

This network combines the following levels: implementation, additional costs for ASCAE
«  The first level is primary measurements. Data maintenance, which are not included in the tariff

from the metering devices of electric power estimate, the long payback period of the project

consumers is transmitted through the existing and the lack of economic effect.

0.4 kV power lines to the data acquisition

The enterprise considers further implementation of ASCAE
inappropriate, taking into account the high cost of the project
' implementation, additional costs for ASCAE maintenance, which
are not included in the tariff estimate, the long payback period
® of the project and the lack of economic effect.
We illuminate the present and direct energy into the future Annual report 2022 39
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ASCAHE

During the implementation of the project
"Automatic System for Commmercial Accounting
of Heat Energy" (ASCAHE), 1,372 modems were
installed. Installation of metering devices improves
the accuracy and reliability of data and settlements
between suppliers and consumers according
to current and prospective tariff systems,
and reveals the actual state of heat consumption

THESIS

Since November 2017, an automated process
control system for technological connection
to electrical grids

(APCS) has been put into pilot operation.
The system is aimed at increasing
the transparency of the process of issuing
technical specifications for connecting consumers
to electrical grids. A great advantage of the system
is the intermediate control, which makes it
possible to determine at what stage and who
of the process participants has the documents.

SCADA

North-Kazakhstan Regional Electric
Distribution Company JSC supports the trend
of development of automated production funds
and assets management systems, automated
remote workplace information system
by process participants and moves to a new level
of communication to ensure effective use of data
by connecting to network and to intelligent
assistants while simultaneously using programs
by all process participants for the implementation
of the service on transmission and distribution
of electric power. As part of the project to create
an automated SCADA-based dispatching control
structure, the outdated mnemonic shield was
replaced with a new one (video wall), which will
allow building a structure of dispatching control,
communication channels, control, telemetry,
remote signalling, remote control, and redundancy

SEVKAZENERGO Joint-Stock Company

in everyday life. ASCAHE improves the efficiency
of collecting data on heat energy accounting

in order to control consumption and reduce
delays in paying for the consumed heat power.
The system makes it possible to quickly identify
losses and unaccounted consumption of heat
power to immediately take measures to prevent
them and save heat power in the municipal sector.

The system will provide effective support

to the operational activities of enterprises,
organize accounting and control in the process

of issuing technical specifications, coordinate
design and estimate documentation, and prepare
documents for the consumer. As part of the APCS
project, the time for connecting consumers

has been reduced, and the entire process

of connecting new consumers to infrastructure
facilities has been simplified and optimized.

of communication channels for each level

of control, including:

+ long-term and short-term regime planning;

« operational management of normal operation
modes of electric networks, power plants,
power units and substations;

+ monitoring the load of power plants and power
consumption;

- retrospective analysis of emergency situations;

- storage of retrospective information with
the necessary discreteness about the operating
mode of the controlled object and its
output to the printing device at the request
of the dispatcher;

- control of operational switches;

« automated maintenance of operational
documentation.

Ellipse

SEVKAZENERGO JSC has put into commercial
operation an automated system for managing
production funds and assets based on Ellipse
8 system (Ellipse ERP system). The unified
Ellipse system allows planning and performing
maintenance and repair work, including:

—automate work to eliminate possible failures
and emergency operations;

Mobility

Since 2018, NK REDC JSC has put into pilot
operation the Mobility mobile application fully
integrated with the Ellipse ERP System, which
allows remote delivery of work tasks, organizing
inventory and monitoring of equipment,
and provides operational access to historical
and regulatory data. As part of the Mobility project,

We illuminate the present and direct energy into the future

- reduce the number of failures and emergency
operations by optimally predicting the timeliness
of work and scheduled maintenance;

- reduce the duration of troubleshooting
and emergency work due to the rapid response
of the personnel involved.

a mobile application was created for employees
involved in equipment maintenance and repair
in order to implement operational maintenance
and repairs of infrastructure facilities in the field
environment.
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Work with consumers

Sale of services

The main functions of Sevkazenergosbyt LLP
are:
« sale of electric and heat power based

on concluded contracts;

+  making settlements with consumers
for the electric and heat power consumed.

Analysis of sales of electric and heat power in energy-supplying organization for 2022

Indicators of the energy-supplying
organization

Sales of electric power:

Volume
thousand kWh

Amount
thousand tenge
(including VAT)

Sevkazenergosbyt LLP 876,718 18,823,955
Legal entities 555,686 14,330,302
Individuals 321,032 4,493,653

Sevkazenergosbyt LLP

thousand GCal

thousand tenge
(including VAT)

Sevkazenergosbyt LLP 1,311,60 9,105,250
Legal entities 498,80 6,191,905
Individuals 812,8 2,913,345

Organization of customer service work. Implementation of projects

To ensure customer comfort, a system of bill
payment through second-tier banks, Internet,
ATMs and POS terminals has been established.
Contracts for accepting payments from
the population have been concluded with second-
tier banks, Kazpost JSC, AstanaPlat LLP and QIWI
Kazakhstan LLP. In addition, household consumers
can make payments based on MCC receipts
without a bank commission.

In the service area of Sevkazenergosbyt LLP
branches, consumers are services on issues
such as concluding and terminating contracts,
opening, and closing personal accounts, issuing
certificates, providing subscribers with information
on personal accounts, accepting applications, etc.

SEVKAZENERGO Joint-Stock Company

One of the main tasks of the energy-
supplying organization is to meet the needs
of the population, increase the level of customer
service and ensure compliance with mandatory
requirements of standards of the international

quality system.

In 2013, a Contact Center was created
on the basis of Sevkazenergosbyt LLP, which
makes it possible to quickly serve all calls received

on a multi-channel phone both in automatic mode

and through a conversation with the operator.
On average, on weekdays, the Contact Center
staff handles about 1,623 calls, and the maximum
number of received calls can reach 3,296 per day.

Number of calls received by the Contact Center in 2022.
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In 2017, the function of evaluating the work
of Contact Center operators at the end of a
conversation was implemented. The interactive
voice response system provides information
on standard questions. Moreover, by calling
a single Contact Center phone number,
a consumer will always be able to get
comprehensive information from the operator
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about the reasons for power outages
and the timing of troubleshooting.

In 2022, a project was implemented
to introduce a mobile application of the Personal
Account service. As of December 31, 2022, 8,900
household and 4,954 non-household consumers
used the Personal Account service on the website

of SEVKAZENERGO JSC.
Iy Y Iy
g bow éow $
& 6&
e

\ 0

S

? & &
& ° &
9

*~
5
N
<

Q

m Voice mail

Annual report 2022

E

W

CEBKA

W
w

HEPI'O

43



44

Performance results Development Corporate Sustainable
Key Information About the Company Market analysis overview prospects governance Risk management development
On the official website of SEVKAZENERGO JSC, Consumers have the opportunity to send an Indicators

there is a Feedback section, through which 1,222
requests were received from consumers in 2022.

Social partnership

[GRI 4131, 5DGs 1,2, 3, 4, 8,10, 1]

When selling electric power, a differentiated
tariff is applied for elderly pensioners living
alone, disabled people, the Great Patriotic War
participants and equal-status persons.

Graduates of universities have the opportunity
to undergo industrial and pre-graduate practice
in energy-supplying organizations.

Analysis of accounts receivable

The most serious problem is the management
of accounts receivable in energy-supplying
organizations.

The assessment of accounts receivable is
carried out in the context of:

1. the total amount of all accounts receivable over
time in each reporting period. It characterizes

General-to-specific approach

First stage. A general analysis of accounts
receivable is carried out and an overall view is
formed for all categories of consumers. The causes
of the existing situation are investigated.

Second stage. A specific action plan is
developed and taken under control (responsible
persons, deadlines, results).

appeal or request, so the consumer does not need
to personally contact the Service Centers.

The staff is interested in the reliability
of the energy-supplying organization and financial
stability, the availability of social programs, labor
safety, material and moral stimulation of labor
activity.

the dynamics of the total amount of funds
in each service provided.

2. the total amount of all overdue accounts
receivable over time in each reporting period. It
characterizes the amount of potential risk.

3. turnover of all accounts receivable over time.

It characterizes the effectiveness of work with
consumers.

A detailed analysis and control of accounts
receivable is carried out by a category
of consumers, region, type of services, each
consumer.

When carrying out an analysis, accounts
receivable are divided into total and overdue with
a breakdown by periods of formation.

« Accounts receivable collection coefficient
The coefficient indicates how much accounts
receivable are collected during the reporting
period.

« Recovery of accounts receivable
Management methods
Interaction with consumers takes place
by means of SMS-informing, sending electronic
messages, delivery of warnings, notifications,
disconnection from the networks, etc.

The purpose of interaction is to stimulate
a debtor to pay the debt and determine

the transition to judicial and enforcement
proceedings.

On a regular basis, consumers are disconnected
from the networks in case of debts in the presence
of representatives of energy-transmitting
organizations

Restriction of the use conditions in case
of a consumer's failure to fulfill its contractual
obligations to pay for the services provided:

Name of the energy-
supplying organization

Notifications issued

Disconnections made

Electric power

Heat power

Electric power Heat power

Sevkazenergosbyt LLP 82,750

24,709 1,373

Work with accounts receivable in 2022 (thousand tenge, including VAT)

Name

£ th Accounts
o e energy- i
supplying vy Accounts receivable as of January 1, 2023. :::izz:izl: Executive Enforcement

A e o, endorsement proceedings
organization coefficient, % introduced initiated

in 2022 in 2022
Total Over 1 month AL Year average
months

Sevkazenergo- 3,045,502 260,619 130,413 75 1145,777 144,335
sbyt LLP

The total accounts receivable increased by 7.6% compared to 2021..

SEVKAZENERGO Joint-Stock Company

The work on the management of accounts
receivable is aimed at reducing the amount
of overdue accounts receivable. This measure
contributes to an increase in the repayment

We illuminate the present and direct energy into the future

of debts from consumers to energy-supplying
organizations.
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Procurement

Including:
[ ] Total Procurement from a single source,
GRI 414-1,SDGs 8, 11,12, 16 ?flpr)ggulated e Proe.:urel',rgst;:-enct| tenge Purchases
Buildi - o activity el on the results For reasons by request
uilding an effective procurement activity of announcements about planned purchases, tenge of tenders, of purchasing After recognition for quotations,
is one of the important goals of the Company protocols of the results of purchases tenge from one Seles of the tender EEE
. . . . . . . on
within the framework of improving operational made on the electronic trading platform y
efficiency. The key priorities of SEVKAZENERGO of EurasianTech LLP, which made it possible Inventory
Group in the area of procurement include to attract new sellers of goods on mutually 1,684,655,302.86 9,573,616.70 16,442,567.98 1,518,012,76413  140,626,354.05
ensuring transparency in procurements, as well beneficial terms; :
as conducting tenders, expanding the number . Cash savings resulting from efficient Electric_ power Work/services
. . . . ransmission
of procurement participants to achieve maximum procurement processes ensured a full funding services 1,037,081,307.55 174,833,014.85 14,872,672.21 805,913,191.79 41,462,428.70
economic effect and reduce costs. of unscheduled requirements without Total
Since 2017, the procurement service attracting additional sources.
of the entire Group of companies has started 2,721,736,610.41 184,406,631.55 31,315,240.19 2,323,925,955.92 182,088,782.75
transformational processes to improve The main procurement priorities for 2022 were:
the efficiency and transparency of procurement + Increasing the transparency of procurement
activities. During the year, projects were activities;
developed to automate procurement processes, «  Improving the commercial efficiency;
improve the procurement planning system, - Implementation of an effective procurement Including:
develop category purchasing strategies, optimize planning system; Procurement from a single source,
the processes of inventory accounting, storage, - Transfer to an electronic form of procurement; Type rocurer-lr-\oet:tl Pl tenge Purchases
and distribution of goods, as well as to implement + Automation of procurement processes; of regulated P amount, on the r:::Iet: For reasons by request
a KPI system, and other areas. - Implementation of an effective system activity tenge of tenders, of purchasing  After recognition for quotations,
By the end of 2022, the following objectives of internal and external reporting tenge from one source of the tender tenge
were accomplished: on procurement activities; only
+  Use of the implemented system to control - Improving the efficiency of reporting systems Inventory
procurement processes, which made it possible for internal clients; 39778045188  45162,058.00 9,239,419.04 248,622,537.64  94,756,437.20
to plan and control all processes in the most - Improving the efficiency of inventory Heat bower
efficient manner; accounting, storage and distribution of goods g Work/services
! ' . transmission
+ Achieving a full transparency of procurement and distribution 1165,808,737.15 4,700 000.00 5,477,214.33 1134,681,336.30  20,950,186.52
procedures through the publication services
Total
1,563,589,189.03 49,862,058.00 14,716,633.37 1,383,303,873.94 115 706 623.72
Including:
Procurement from a single source,
Total  procurement tenge 9 .
Type of regulated procurement based 9 Purchases Including:
activity amount, o the results For reasons . Ly s Procurement from a single source,
tenge of tenders, of purchasing  After recognition for quotations, Type el Procurement tenge Purchases
tenge from one source of the tender Hzfs of regulated procurement based
only tivit amount, on the results For reasons by request
aCLIVILY tenge of tenders, of purchasing After recognition for quotations,
Inventory tenge from one source of the tender tenge
only
6,311,739,680.85 60,632,534.06 87,957,387.52 5,990,969,865.73 172,179,893.54 Inventory
Services
for heat power Work/services 61,955,299.33 - 5,567,450.54 7 258 186.05 49,129,662.74
production,
transfer, H Work/services
distribution and/ 1,898,809,777.37 5,398,020,501.95  3,318,574,820.41 3,172,153,445.41 10,061,009.60 eat |p°Wer,
or supply supply services 30,057,014.40 - 8,303,683.22 779597242  13,957,358.76
Total
Total
18,210,549,458.22 5,458,653,036.01  3,406,532,207.93 963,123,314  182,240,903.14 92,012,313.73 . 13,871,133.76 15,054,158.47  63,087,021.50
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Financial and economic

indicators

[GRI 2011, sDGs 4, 6, 9]

The consolidated financial statements
of the Company for 2022 were prepared
in accordance with the International Financial
Reporting Standards. The accounting principles
are the same for all enterprises of the Company.

The key financial and economic indicators
of the Company demonstrate the effectiveness
and efficiency of operational and financial activities,
as the implementation of the main directions
of the Company’s strategic development.

Indicators 2020 2021 2022
Income from core activities 39,859 41,306 35,878
Cost including expenses for the period (34,754) (34,933) (36,118)
Income from operating activities 505 6,374 (240)
Total EBITDA for the year 10,244 22,101 7,440*
Total EBITDA for the year, margin in % 25.7 53.5 20.7
Income tax expenses (1,128) (2,940) 127
Net profit for the year 85 15,335 (11,589)
Assets 123,998,579 137,47648]1); 127,335,281
Equity 55,587,078 70,029,987 57,250,837
Capital expenditures on property, plant 5829072 4752795 6,810,000

and equipment

*Total EBITDA is indicated with due account for impact of foreign exchange differences

Income from sale of products/services

According to the results of 2022, the Company
produced electric and heat power, including
energy transmission and sales, for a total amount
of 35,878 million tenge, or 13% less compared
to the results of 2021, which is due to a decrease
in electric power generation by 41% and heat
power output by 7%. The dominant factors that
influenced the level of income from sales of 2022
in comparison with the previous period are
the following:

«  revenue from electric power sales decreased
by 5,431 million tenge, or 20%, compared

SEVKAZENERGO Joint-Stock Company

t0 2021, due to a 14% decrease in electric power

generation;

revenue from electric power transmission
increased by 64 million tenge, or 1.12%, due
to an increase in tariffs;
revenues from heat power transmission
decreased by 71 million tenge, or 1.73%, due to a
7% decrease in transmission volume;

revenue from sales of heat power, including

a sales margin, increased by 33 million

tenge, or 1%, due to an increase in tariffs

for the production and supply of heat power.

Cost of goods/services sold

The cost of electric and heat power sold in 2022
amounted to 36,118 million tenge, having increased
by 1,186 million tenge, or 3% compared to 2021.

An insignificant increase in expenses is due
to a decrease in the marketable supply of electric
power. In the cost structure of the Company,
the specific weight (40%) is occupied by Fuel.

A decrease in this item (coal) amounted

to 2,300 million tenge, or 21%, including

1,434 million tenge due to a decrease in coal
consumption by 28% and -866 million tenge due
to a decrease in transportation services, or 17 %.

Depreciation charges increased by 1,957 million
tenge, or 36%, due to the introduction of property,
plant and equipment. Labor costs increased
by 392 million tenge, or 11%, due to an increase
in wages.

Expenses for the purchase of electric power
from renewable energy sources decreased
by 1,088 million tenge, or 33%, due to a
decrease in electric power generation by 36,6%
as a result of failure of the main equipment,
the accident at the chimney No. 1 and the removal
of the chimney No. 2 out of operation
for inspection and major repairs. In addition, an
increase was due to the purchase of electric power
from third-party plants for SEVKAZENERGO JSC
and Sevkazenergosbyt LLP in the amount
of 2,226 million tenge.

Total EBITDA for the year, million tenge

22,101

10,244 10,388

2020 2021 2022

*Total EBITDA is indicated without impact of foreign
exchange differences

We illuminate the present and direct energy into the future

Total EBITDA dynamics

EBITDA for 2022 was 10,388 million tenge,
having decreased by 11,713 million tenge, or 53%
compared to 2021. The main factors contributing
to the increase in operational efficiency are
a decrease in heat power generation by 41%
and heat power output by 7%, accrual of loss from
impairment of property, plant and equipment
(7,653 million tenge).

EBITDA by operating segments

The operating EBITDA indicator was
chosen as the main indicator when evaluating
the Company's production activities. This
performance indicator does not take into account
other income, finance income, non-monetary
component of foreign exchange liabilities,
depreciation and non-recurring or non-permanent
items that do not affect the basic production
activities of the Company. The Company'’s
operating EBITDA for 2022 amounted
to 7,495 million tenge, which is 4,515 million tenge,
or 37.6%, less compared to 2021. In the structure
of the operating EBITDA, the primary marginal
segment is represented by the production
of electric and heat power (4,774 million tenge),
where a decrease by 3,805 million tenge, or 44.4%
compared to 2021 is noted due to a decrease
in the marketable supply of electric and heat
power, as well as due to failure of the main
equipment and the accident at the chimney No. 1.

Dynamics of net income/loss

Loss from operating activities for 2022
amounted to 240 million tenge (loss of 0.67%
to the revenue from sales) due to a decrease
in electric power generation by 41% and heat
power output by 7% Net finance expenses
increased by 261 million tenge, or 16%. Income tax
expenses decreased by 2,814 million tenge.
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Financial and economic indicators by segment for 2022, million tenge ASSETS AND LIABILITIES
. . .. As of December 31, 2021, the total assets of the Company amounted to 137,476,481 million tenge, which
q Transmission Transmission .
Production of and and Sales of is 9.8% more compared to 2020.
electric and e . e e . electric and
distribution of distribution of
. UL [EEL electric power heat power R [
Indicators P P Other Other Assets, million tenge Current assets Non-current assets Other
EP and HP EP HP  EP and HP 2019 13.973 101322 115.295
2020 22.522 22.552 123.998
'C’g)crgrgcetlf\;ﬁ[gs 20,729,873.00 5759,678.00 3,997,020.00 5,375,799.00 15,387.00 35,877,737.00 2021 17:957 19:519 137.476
2022 9.483 117.852 127.335
Cost -20,463,167.00 -5,038,989.00 -3,236,821.00 —4,318,121.00 -96,414.00 -33,153,512.00 As of December 31, 2022, the cost of property, the amount of 6,810 million tenge was allocated
plant and equipment amounted to 109,919 million to construction in progress and purchase
tenge, or 86% of the value of all assets. As part of property, plant and equipment.
of the large-scale investment program for 2020,
Gross income 266,706.00 720,689.00 760,199.00 1,057,658.00 -81,027.00 2,724,225.00
Liabilities, million Equity Non-current Current liabilities
AR Other
tenge liabilities
Eﬁ‘gggfieosd“ -1,826,304.00 -348,013.00 -205,826.00 -584,107.00 - —2,964,250.00 2019 °8.443 18.307 38545 115.295
2020 55.587 27.233 41178 123.998
2021 70.030 37.390 30.056 137.476
Income from
operating -1,559,598.00 372,676.00 554,373.00 473,551.00 -81,027.00 -240,025.00 2022 57.251 21.907 48177 127.335
activities
. The declared authorized capital to 16,292 million tenge. The total financial debt
g(?)aemcs%s - -1,730,318.00 -326,495.42 -769,430.00 46,924.00 - =2,779,319.42 of the Company amounted to 143.9 million at the end of the reporting year amounted
' ordinary shares. As of December 31, 2022, to 30,156 million tenge, while the Company
the value of fully paid ordinary shares amounted remains financially stable.
Other income -315,848.00 52,374.42 -33,357.00 270,833.00 - -25,997.58
Foreign
exchange loss -712,461.00 -237,981.00 -67,357.00 - - -1,017,799.00
Income tax
expenses 497,823.00 10,471.00  -246,239.00 -135,194.00 - 126,861.00
Net income
for the year -3,820,402.00 -128,955.00 -562,010.00 656,114.00 81,027.00 -3,936,280.00
Operating
EBITDA by 4,773,602.00 1,163,299.00 1,131,317.00 508,299.00 81,027.00 7,495,490.00
segment
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Plans for reconstruction Reasoned development forecasts
and modernization of equipment for the next threepyears
fo r 2023 In 2024-2026, within the framework « Reconstruction of a section of the heating
of investment programs, it is planned to perform main No. 6 of 500mm DN along K. Kenshibayev
As part of the investment program, in 2022, equipment, reducing losses in the transmission the following main activities. and Koshukov streets from UN-6-14 to TK-6-21
it is planned to continue a number of measures of electric and heat power, and improving with a length of 0.789 km;
to modernize equipment aimed at increasing environmental performance parameters. Petropaviovsk CHP-2: « Reconstruction of a section of the heating
generation, reducing physical wear of PCHP-2 + Reconstruction of the boiler unit No. 2 main No. 6 of 500mm DN along K. Kenshibayev
+ Reconstruction of the turbine unit No. 1 and Koshukov streets from UN-6-14 to TK-6-21
Main planned works: « Reconstruction of the heat output scheme with a length of 0.891 km.
1. Construction of a new reinforced concrete and improving the technical and economic +  Replacement of peak (1 pc.) and main (2 pcs.)
chimney. The implementation of this measure indicators of the plant. boilers of the boiler plant No. 6 North-Kazakhstan REDC JSC:
is due to the collapse and decommissioning 6. Development of a detailed design « Construction of a new reinforced concrete « reconstruction of 35110 kV outdoor switchgear
of the chimney No. 1. for the reconstruction of a section chimney at 110/35/10 kV substations in Petropaviovsk
2. Construction of the enclosing dams of section of the common gas flue of CHP-2. + Reconstruction of the common flue (with and districts of the region;
No. 3 of the ash dump No. 2 at Petropavlovsk The implementation of this measure is due the aim of switching boiler units to the new « reconstruction of 10 kV indoor switchgear
CHP-2 of SEVKAZENERGO JSC (stage Il). This to the commissioning of a new chimney chimney and chimney No. 3) at 110/10 kV substations No. 11 and No. 5
measure is aimed at increasing the capacity and the switching of boiler units No. 8,12 . Dismantling of the chimney No. 2 in Petropavlovsk;
of section no. 3 of the ash dump no. 2 to the chimney No. 3. +  Building up the enclosing dams of section No. 3 - replacement of a lightning protection cable
in order to avoid an emergency shutdown 7. Reconstruction of the main building of the ash dump No. 2 (stage Ill) on 110 kV overhead line with a length of about
of Petropavlovsk CHP-2 due to impossibility of the boiler shop (smoke exhaust . Construction of the ash dump No. 4 123 km;
of ash storage. In 2021, it was planned compartment) of Petropavlovsk CHP-2. This « Reconstruction of the second elevation «  replacement of 6.3 MVA power transformer
to commence the work within the framework measure is aimed at reducing physical wear dredging pumping station at 35/10 kV Work Settlement substation with
of the developed project of building and the risk of destruction of the main building « Reconstruction of fuel supply of PCHP-2 10 MVA power transformer;
the enclosing dams of stage Il. with possible fatalities. « Reconstruction of 220 kV outdoor switchgear - reconstruction of the power equipment at four
3. Major repairs of the boiler unit No. 3 resulting «  Major repairs of buildings and facilities. 220/110/35/10 kV substations;
in an increase in the cost of property, plant Plans for the repair of facilities « reconstruction and technical re-equipment
and equipment. This measure is aimed at Petropaviovsk CHP-2 for 2023: Petropavlovsk Heating Networks LLP: of 0.4 kV electrical networks in the amount
at extending the service life of elements with 1. Current repair of the chimney No.2. Restoration It is planned to reconstruct 3,455 km of main of 50.0 km;
expired economic life, which will allow bearing of local sections of the concrete layer with pipelines, including: - reconstruction of equipment and buildings
the heat and electrical loads in accordance with the installation of a cast-iron head. « Reconstruction of the heating main No. 3 of 10/0.4 kV transformer substation
the production plan. 2. Current repair of the chimney No.3. Repair of 500mm DN along Satpayev street from TK-6- in Petropavlovsk — 5 pcs;
4. Installation of an automated system of lining, marking painting of the reinforced 19 to TK-3-15g with a length of 1.11 km; - implementing measures to save energy
to monitor environmental emissions at PCHP- concrete pipe. and improve energy efficiency.
2 of SEVKAZENERGO JSC (chimney No. 3). 3. Repair of pumping equipment. Carrying out
In accordance with the requirements current and major repairs of the pumping —
of the Environmental Code of the Republic equipment to maintain the equipment T e = -
of Kazakhstan, since January 1, 2023, enterprises in good working condition. . . /
of the 1st category are obliged to install 4. Major repairs of the boiler unit No. 9 with = i
automated systems for monitoring emissions the replacement of embrasure pipes, water
at pollution sources. economizer (stage l), gearbox (stage Il), control
5. Reconstruction of the boiler unit No. 11 with and replacement of bends of downcomers,
the replacement of heating surfaces. This steam drainage and connecting pipes 133, 108.
measure is aimed at renovating the equipment 5. Major repairs of the turbine unit No. 3 with
and extending the service life of boiler the replacement of shut-off valves.
units with expired economic life, which
allows bearing the heat and electrical loads
in accordance with the production plan
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Development Corporate

prospects governance Risk management

SEVKAZENERGO JSC operates an efficient Corporate governance contributes to increased
and transparent corporate governance system that transparency, asset growth, and financial stability
meets Kazakhstan and international standards. of the Company.

General Meeting of Shareholders

The supreme governing body of the Company
is the General Meeting of Shareholders.
Shareholders of the Company may submit
proposals to the agenda of the annual General

Performance of the General
Meeting of Shareholders

Decisions referred to the competence « decision on approval of conclusion of a
of the General Meeting of Shareholders major related-party transaction between
of SEVKAZENERGO JSC were adopted SEVKAZENERGO and Halyk Savings Bank
by the General Meeting of Shareholders of Kazakhstan JSC;
of CAEPCO JSC on the following issues in 2022: « decision on approval of the annual consolidated
« decision on election of members of the Board financial statements and the procedure
of Directors, determination of their term for distribution of net income
of office; of SEVKAZENERGO JSC for fiscal year 2027,
« decision on approval of conclusion of a « decision on determining an audit organization
major related-party transaction between to conduct an audit of the financial statements

Meeting, nominate candidates to the Board
of Directors and its Committees, and convene
meetings of the Board of Directors.

SEVKAZENERGO and VTB; for 2022.

SEVKAZENERGO Joint-Stock Company

Organizational structure

[GRI 2-9,5DGs 5]

Organizational structure

Strategic Planning
Committee

Personnel, Remuneration and
Social Affairs Committee

Strategic Planning
Committee

Audit Committee

il
1

Share capital structure

The sole shareholder with 100% of the shares is
Central-Asian Electric Power Corporation JSC.

As of December 31, 2022, according
to the financial statements, the authorized capital
of the Company is 16,664 million tenge.

Ordinary shares Bcero akuum

Preferred

CEBKA

Name of the holder
shares

quantity share quantity share

Central-Asian Electric

o) _ 0,
Power Corporation JSC 143,863,799 100% 143,863,799 100%
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Information on dividends

[Gri249]

The policy of the Company regarding

the accrual, declaration procedure, amount,

form and terms of payment of dividends is

defined in the Charter and the Regulations

on the Dividend Policy of Central Asian

Electric Power Corporation JSC, which

SEVKAZENERGO JSC joined on the basis

of the decision of the Company’s Board

of Directors dated 06.08.2020 (Minutes No. 6).

The main principles of the Company'’s dividend
policy are as follows:

+ balance of interests of the Company and its
shareholders in determining the amount
of dividend payments;

« increasing the investment attractiveness,
financial stability, capitalization and liquidity
of the Company;

« ensuring the market return on invested capital;

Board of Directors

[GRI 210, 211, 2-12, 2-13, SDGs 16

The Board of Directors of SEVKAZENERGO JSC
exercises general management of the Company's
activities, with the exception of resolving issues
referred by the Charter and the Law "On Joint
Stock Companies" to the exclusive competence
of the General Meeting of Shareholders. The Board
of Directors forms and controls the executive body
of the Company. To achieve the performance goals,
the Board of Directors is governed by the following
principles:

+ making decisions based on a peer review

and thorough discussion of issues using reliable

and complete information on the Company’s

activities in accordance with the highest
business standards;

« inadmissibility of restrictions on the legitimate
interests and rights of shareholders

to participate in the management

of the Company, receive dividends, reports

and information on the Company;

+ ensuring a balance of interests of shareholders
of the Company and maximum objectivity

of decisions made by the Board of Directors

in the best interests of shareholders;

SEVKAZENERGO Joint-Stock Company

« respect for and strict observance of the rights
of shareholders, improving their well-being.

«  The Company intends to allocate a certain
portion of its net profit to pay dividends
in the amount that allows the Company to keep
enough funds for its development.

A decision to pay annual dividends is made
by the Board of Directors of CAEPCO JSC based
on the recommendation of the Company’s
Board of Directors. In case of any unforeseen
circumstances that have a negative effect
on the Company, the Board of Directors is
obliged to recommend the General Meeting
of Shareholders not to make a decision to pay
(declare) dividends.

In 2022, the Board of Directors of CAEPCO JSC
decided not to pay dividends to the shareholders
of SEVKAZENERGO JSC for fiscal year 2021.

providing the Company’s shareholders with
reliable and timely information.
In addition, the Board of Directors
of SEVKAZENERGO JSC makes decisions on issues
related to the competence of the General Meeting
of Shareholders (participants) of the following
legal entities: North-Kazakhstan Regional
Electric Distribution Company JSC, Petropavlovsk
Heating Networks LLP, Sevkazenergosbyt LLP,
100% of the shares (participatory interest
in the authorized capital) of which belongs
to SEVKAZENERGO JSC. The Board of Directors
of North-Kazakhstan Regional Electric
Distribution Company JSC (a subsidiary
of SEVKAZENERGO JSC) also manages the electric
grid company. The amount of remuneration
to members of the Board of Directors is
determined by a resolution of the General Meeting
of Shareholders of the Company.
Independent members of the Board of Directors
of SEVKAZENERGO JSC meet the following criteria:
they are not affiliated with SEVKAZENERGO JSC
and have not been affiliated with
SEVKAZENERGO JSC for three years prior
to their election to the Board of Directors;

they are not affiliated in relation to the affiliated
entities of SEVKAZENERGO JSC;
they are not subordinated to officials
of SEVKAZENERGO JSC or entities affiliated
with SEVKAZENERGO JSC and have not been
subordinated to such officials for three years
prior to their election to the Board of Directors;
« they are not government employees;
« they are not representatives of the shareholders
at the meetings of the bodies
of SEVKAZENERGO JSC and have not been
not such representatives for three years prior
to their election to the Board of Directors;
« they do not participate in the audit
of SEVKAZENERGO JSC as auditors working
for an audit firm and have not participated
in such an audit for three years prior to their
election to the Board of Directors.

Selection and appointment
[GRriI2-10]

Members of the Board of Directors
of SEVKAZENERGO JSC are elected by the decision
of the Board of Directors of CAEPCO JSC.
The number of members of the Board of Directors
of SEVKAZENERGO JSC should not be less
than three, provided that at least thirty percent
of members of the Board of Directors should be
independent directors. A member of the Board
of Directors of SEVKAZENERGO JSC may be
an individual, who is elected from among
shareholders — individuals or persons proposed
(recommended) for election to the Board
of Directors as representatives of shareholders’
interests. A member of the Board of Directors may
also be an individual, who is not a shareholder
of the Company and who is not proposed
(or recommended) for election to the Board
of Directors as a representative of shareholder's

We illuminate the present and direct energy into the future

interests, and the number of such persons should
not exceed fifty percent of members of the Board
of Directors.
General Director of SEVKAZENERGO JSC
may also be elected as a member of the Board
of Directors but may not be elected as
the Chairman of the Board of Directors.
The Chairman of the Board of Directors
of SEVKAZENERGO JSC is elected from among its
members by a majority vote of the total number
of members of the Board of Directors by open
voting.
The term of office of members of the Board
of Directors is determined by the General Meeting
of Shareholders. The term of office of the Board
of Directors expires on the date of the General
Meeting of Shareholders, at which a new
Board of Directors is elected. Persons elected
to the Board of Directors may be re-elected any
number of times.
A candidate who meets the independence
criteria in accordance with the requirements
of the Law of the Republic of Kazakhstan "On
Joint Stock Companies" may be elected as an
independent director, namely:
a candidate who has not been an employee
of the Company or a member of the executive
body of the Company for the last 5 years;
a candidate who does not receive
remuneration from the Company or a related
party, except for performing the functions as
a member of the Board of Directors;
a candidate who does not own more than
ten percent of the Company’s shares and is
not a member of the executive body or board
of directors of another company that owns
more than 10 percent of the Company, unless
the companies and the Company are members
of the same group of companies.

Annual report 2022

CEBKA

7
«a

W

A\

W

SHEPIo

61



Performance results Development Corporate Sustainable
Key Information About the Company Market analysis overview prospects governance Risk management development

A\

HEPIroO

EA\\

CEB

CO m pOS itio n Name, legal form Members of the Board Position Date of election/

of the Board of Directors o TR
[cri 2-11] .
%%% Bagdat Yelled  Chairman °£ftgfre'3c°tirr‘; 2310.2020-22.10.2025
As of April 17, 2023, the Boards of Directors of joint-stock companies included:
Name, legal form Members of the Board Position Date of election/ North Kazakhstan Electric
of Directors expiry of powers Grid Distribution Company [IRAIS aNGERCheRuIaey MM ber °fthe§‘r’:£focr’: 18.08.2023-22.10.2023
JSC
. . Chairman of the Board
Alexander Nigai of Directors 18.09.2023-17.01.2024 member of the Board of
Gennady Andreev Directors 23.10.2020-22.10.2023

member of the Board of

. 17.01.2022-17.01.2024
Directors

Sergey Lee

CEBKA33HEPIO

N

N

member of the Board of born in 1984

. 22.08.2022-17.01.2024
Directors

Oleg Perfilov
Place of work / Current position:

. PAVLODARENERGO JSC / Member of the Board of Directors
15.01.2018 - to the present

SEVKAZENERGO JSC

. Akmola Electric Grid Distribution Company JSC / Member
of the Board of Directors
15.01.2018 - to the present

Lei Lim independent director 24.07.2023- 22.10.2025

. Mineral Product LLP / Director of Strategic Development
26.07.2016 — to the present

- Kazakhstan Pipe Systems LLP / Director for Strategic
Development

Levin Tan independent director  20.06.2022-17.01.2024

ALEXANDER NIGAI 03.08.2015-to the present
. Com Trade Product LLP / Director of Strategic Development
ber of the Board of Chairman of the Board of 03.05.2012 - to the present
Anatoly Kazanovsky emPerotthe Board ot 4g 692023-22.10.2025 Directors

Directors
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born in 1990 born in 1983
Place of work / Current position:

. SEVKAZENERGO JSC / Member of the Board of Directors
13.04.2021 - to the present

. PAVLODARENERGO JSC / Member of the Board of Directors
13.04.2021 - to the present

- Samruk-Energo JSC / Co-Managing Director for Economics
and Finance
01.2020-03.2021

Place of work / Current position:

+  PAVLODARENERGO JSC / Member of the Board of
Directors, Independent Director
17.04.2023 1. — to the present

- Samruk-Energy JSC / Director of the Department "Treasury
and Corporate Finance"

Sergey LEE 03.2016-01.2020 Lei LIM

. Samruk-Energo JSC/ Director of the Corporate Finance
Member of the Board of Department Member of the Board of
Directors 04.2015-02.2016 Directors

(Independent director)

born in 1968 born in 1983
Place of work / Current position: Place of work / Current position:
. CAECO JSC / Deputy Chairman of the Management Board +  PAVLODARENERGO JSC / Member of the Board of
for Production Directors, Independent Director
06.08.2023 1. — to the present 17.06.2022 r. — to the present
. SEVKAZENERGO JSC / General Director - Akmola Electric Grid Distribution Company JSC / Member
11.07.2022-06.08.2023 of the Board of Directors, Independent Director
17.06.2022 r. — to the present
- North Kazakhstan REC JSC / Member of the Board of
Directors

05.08.2022-18.09.2023
- PAVLODARENERGO JSC / General Director

Oleg PERFILOV 10.09.2014-10.07.2022 Levin TAN
Member of the Board of Member of the Board of
Drectors Directors

(Independent director)
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Performance of the Board of Directors

66

In 2022, the Board of Directors held 14

meetings. The Board of Directors focused
on the following key issues:

election of the Chairman of the Board

of Directors of the Company and determination
of the cwomposition of the Committees

of the Board of Directors;

conclusion of related-party transactions

by SEVKAZENERGO JSC;

completion of a transaction

by SEVKAZENERGO JSC that increases

the Company’s liabilities by ten percent or more
of its equity;

preliminary approval of the annual consolidated
financial statements of SEVKAZENERGO JSC
for 2021;

approval of internal regulatory documents

of structural divisions accountable to the Board
of Directors;

approval of the financial statements of North-
Kazakhstan Regional Electric Distribution
Company JSC for 2027,

early termination of powers of General Director
and election of a new General Director

of the Company;

changing the composition of the Board

Performance of the Committees of
the Board of Directors

[GRi2-12, 213]

Name

Tasks

Performance

Composition results

@&

Strategic
Planning

provision of advisory assistance and
development of recommendations to the
Board of Directors of the Company on the
issues of determining the priority areas of
the Company's activities, its development
strategy, development of the Company's

No Committee
meetings were

Lei Lim — Chairman.
Members: Anatoly

- approval of the revised organizational structure of Directors of NK REDC JSC; Committee budget, planning of financial and economic Kazanovsky, Oleg Perfilov. held in 2022.
of the Company; extending the powers of General Director activities of the Company; _ _
« approval of major related-party transactions of Sevkazenergosbyt LLP. » identification of existing problems in the field
) of planning and budgeting of the Company's
by NKREDC JSC; activities.
Work of the Board of Directors 2018 2019 2020 2021 2022
« development and provision of
Meetings in presentia 10 12 1 8 2 recommendations to the Board of Directors
@ for making management decisions in the field
. . . of the Company's internal control system and  Levin Tan — Chairman.
Meeting in absentia 2 4 o 6 Iz risk management system; Members: Anatoly In 2022, the

SEVKAZENERGO Joint-Stock Company

Risk and Control
Committee

introduction of modern methods to improve
RMS and ICS in Society;

control over the timely and full
implementation of action plans to improve
the RMS and ICS;

implementation of effective programs for
testing the effectiveness of RMS and ICS.

Ist meeting of
the Committee
was held.

Kazanovsky, Alexander
Nigai, Anton Kan,

Igor Gorkaev, Arman
Saudenov.

@

Audit Committee

development and provision of
recommendations to the Board of Directors
for making management decisions in the
field of financial reporting and internal audit
activities of the Company;

introduction of modern methods to improve
risk-based internal audit;

control over the timely and full
implementation of corrective action plans for
internal audit.

In 2022, the

Ist meeting of
the Committee
was held.

Tan Levin — Chairman.
Members: Anatoly
Kazanovsky, Sergey Li.

@&

Personnel,
Remuneration
and Social Affairs
Committee

provision of advisory assistance and
development of recommendations to the
Company's Board of Directors on personnel
and social issues;

development of mechanisms of interaction
between the Board of Directors and structural
divisions of the Company.

The Chairman is not.
Members: Anel
Zhumabekova, Oleg
Perfilov, Natalia
Konstantinova.

In 2022, the

Ist meeting of
the Committee
was held.
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Name, organizational and Sole executive body Post Election date/

legal form

expiration date

SEVKAZENERGO JsC

Anatoly Kazanovsky

General Director 07.08.2023-06.08.2025

North Kazakhstan
Electric Grid Distribution
Company JSC

Alexander Chekulaev

General Director 07.08.2023-06.08.2025

Petropavlovsk Heating
Networks LLP

Andrey Kalinichev General Director 12.07.2022-11.07.2024

Sevkazenergosbyt LLP

Magauia Sagandykov

General Director 01.02.2022-31.01.2024

Anatoly KAZANOVSKY

General Director
SEVKAZENERGO JSC.

In SEVKAZENERGO JSC, the executive sole body is the General
Director. The CEO manages the Company's day-to-day operations,
executes decisions of the Board of Directors and the General
Meeting of Shareholders. The amount of remuneration to the
executive body is determined by the decision of the Board of
Directors of SEVKAZENERGO JSC.

Place of work / Current position:

CAECO JsC
Acting Director of the Production and Technical Department
03.02.2014-02.06.2014

Aventis Group LLP
Technical Director: 02.09.2013-15.10.2015

North Kazakhstan REC JSC
General manager: 16.10.2015-06.08.2023

SEVKAZENERGO JSC
General Director: from 07.08.20.2023 - to the present

Awards

The title "Kurmetti energetik. Kazakhstan Elektr energetikalyk
Kauymdastygy"

("Honorary Power Engineer of the Kazakhstan Electric Power
Industry Associations", 2018)

Jubilee medal "Kazakhstan Constitution 25 zhyl"
("25 years of the Constitution of Kazakhstan", 2020)

SEVKAZENERGO Joint-Stock Company

Remuneration policy

[GRi 2-19]

The amount of remuneration to members

of the Board of Directors is determined by a

resolution of the General Meeting of Shareholders

of the Company. Remuneration to members

of the Board of Directors may consist of two

components:

. fixed remuneration;

« additional remuneration, which may be paid
depending on the results of the Company’s
work and the assessment of the contribution
of each member of the Board of Directors
to their achievement, as well as for participation
in the work of Committees of the Board
of Directors.

We illuminate the present and direct energy into the future

The total amount of remuneration paid
to members of the Board of Directors
of the Company in 2022 is 82,299,661 tenge.
The amount of remuneration to the executive
body is determined by the decision of the Board
of Directors of SEVKAZENERGO JSC.

The policy of the Company regarding
the accrual, declaration procedure, amount,
form and terms of payment of dividends is
defined in the Charter and the Regulations
on the Dividend Policy of Central Asian
Electric Power Corporation JSC, which
SEVKAZENERGO JSC joined on the basis
of the decision of the Company’'s Board
of Directors dated 06.08.2020 (Minutes No. 6).
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Compliance with the main principles
of the Corporate Governance

Code in 2022

[GRI 403, 5DGs 4]

Information

Main principles of the Corporate about

Information

Main principles of the Corporate about

compliance Comments
Governance Code with the
principles
Corporate governance at SEVKAZENERGO JSC
Justice is based on the principle of protecting

Equal treatment of all shareholders, regardless

and respecting the rights and legitimate

compliance Comments
Governance Code with the
principles
The main objectives of the Company with respect
Transparency

Timely disclosure of reliable information about
all material facts related to the Company's
functioning, including its financial

position, results of operations, ownership

and management structure, to the extent
provided for by the legislation and internal Observed
documents, as well as ensuring free access

of all interested parties to such information

by posting it in easily accessible public sources
in accordance with the procedure stipulated
by the legislation and internal documents

of the Company.

to compliance with the principle of transparency
are:

timely provision of information on all material
issues related to the Company;

ensuring the availability of public information
about the Company to all

stakeholders;

increasing the level of openness and trust

in relations between the Company and its
stakeholders;

improving the corporate governance

in the Company;

creating a positive image of the Company.

Environmental protection and social
responsibility

The Company ensures a careful and rational
attitude to the environment in the course

of its activities and bears social responsibility
to society.

Observed

SEVKAZENERGO JSC has developed and adopted
an Action Plan for environmental and social
actions, which regulates the Company'’s policy

in the area of environmental protection and social
responsibility of the Company.

of their equity interests and location Observed interests of the Company's shareholders,

. . o including contributing to the growth of assets
and the ability to effectively protect their rights. and maintaining the Company’s financial stability

and profitability.
Accountability
Accountability of the Board of Directors
of the Company to shareholders, executive . L
bodies to the Company's Board of Directors This p.rlnaple of the (_Zorporatg Governance
and employees to the executive managemént Code IS observed by |ntroduc!ng the Company’s
(General Director of the Company). This principle ior:%?gléit;tneil;;rc;fr::ria?i Zﬁ‘l i)#éa;eed ublic
ensures accountability and separation of powers X - puk .
of the Company’'s management bodies, as of Kaza_kh_stan on Jomt-Stgck Compames :
well as full accountability of the Compa'ny Observed The principle of accountability is also reflected
o sharenokders Hch = acieued by ey e uon ot maegerent o
and complete provision of reliable information S B ' P .
to the Company’s shareholders regarding to distinguish the powers of the Company’s
the current financial situation of the Company, managem_e_nt bodies, as well as ensures full
achieved economic indicators, performance accountability of the Company to shareholders.
results, and the Company’s management
structure.
In 2011, the Company adopted the Code
Responsibilit of Business Ethics, which combines standards
Resgonsibilityyofthe Company to its for regulating business relationships in four areas:
shareholders, employees, customers ggsgnnﬁizsgga?gﬁi?onal ethics;
and partners, close cooperation with them Co? orate Govemanc;a'
in order to increase the Company's assets, Soc?al responsibilit of’the Compan
improve its stability and reliability. This principle P Hy > -ompany.
Observed The Code of Business Ethics is a set of rules

defines ethical standards for shareholders

and employees of the Company, and also
provides for the responsibility of the Company’s
officials when they commit illegal, guilty
(intentional or negligent) actions or omission
to act stipulated by the current legislation.

and principles that guide all employees

of the Company in applying the principles

of business ethics in the workplace.

The Company has also developed and adopted

a Stakeholder Engagement Plan based on which
the Company submits an annual report

on the implementation of the Plan.

Efficiency

General Director of the Company and its

Board of Directors are obliged to ensure
reasonable and conscientious management

of the Company, ensuring stable growth of its
financial indicators, increasing shareholder Observed
ownership, as well as establishing an effective
personnel policy, improving the skills

of the Company's employees, labor motivation
and social security, and protecting the interests
of its employees.

The principle of efficiency is regulated

by the Regulations on the General Director.
General Director is the sole executive body

of the Company that manages its day-to-day
operations and implements the strategy defined
by the Board of Directors and Shareholders.

The objectives of the Board of Directors are

to ensure the existence of a well-thought-out
and long-term strategy, increase the Company’s
assets, ensure the implementation of effective
activities, provide the rights and legitimate
interests of shareholders, and exercise control
over the Management Board.

Control

Control over the financial and economic
activities of the Company with the aim

of protecting the rights and legitimate
interests of its shareholders, supervision

of senior managers over lower-level

managers in accordance with the policies
and procedures approved by the Board

of Directors of the Company, as well as efficient
engagement of internal and external auditors,
along with the establishment of an effective
risk-based internal control system.

Observed

Control over financial and economic activities
of the Company is exercised by General Director
of SEVKAZENERGO JSC in accordance with

the provisions stipulated in the Company’s
internal documents. The Company also has

an Audit Committee and a Risk and Control
Committee, which are advisory bodies

of the Board of Directors of SEVKAZENERGO JSC
that assist the Board of Directors in monitoring
decisions made and processes, ensuring

the reliability of financial statements

and functioning of adequate internal control
and risk management systems.

SEVKAZENERGO Joint-Stock Company
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Report on compliance with
thep Code of Cofporate Ethics
[GRrI2-22, sDGs 17]
The Company's corporate governance practice of corporate governance and recommendations
in 2022 was in full compliance with the provisions on the application of corporate governance
of the Corporate Governance Code. principles by Kazakhstan joint-stock companies.
The corporate governance system Adherence to the principles of the Corporate
of SEVKAZENERGO JSC regulates the process Governance Code is aimed at developing
of interaction between the management bodies, and introducing norms and traditions of corporate
internal control of the Company, shareholders behaviour that meet international standards
and other stakeholders and is aimed at ensuring and contribute to creating a positive image
a balance of interests of all these parties. of the Company in the eyes of its shareholders,
The corporate governance system is regulated customers and employees into day-to-day
by internal documents of the Company and is operations of the Company to achieve the fullest
summarised in the Corporate Governance Code. exercising of shareholders’ rights and increase
The Code fully complies with the requirements their awareness of the Company’s activities, as
of the legislation of the Republic of Kazakhstan well as to control and reduce risks, maintain
"On Joint-Stock Companies": the document sustainable growth of the Company’s financial
is compiled taking into account the existing indicators and the successful implementation
international experience in the area of its statutory activities.
Conflict of interest
[GRI 2-15, sDGs 16]
Conflicts of interest are regulated distribution of powers and responsibilities through
in the Code of Corporate Ethics for personnel the development of a transparent organizational
of the SEVKAZENERGO Group of Companies. structure. The activities of members of the Board ° °
This document provides for responsibilities of Directors are regulated by the relevant I nfo r m atl o n pOI Icy
of employees, abuse of official position, activities Regulation. In accordance with clause 6.2.3
of employees inside and outside the Company. of the Regulations, members of the Board [GRI 2-16, SDGs 17]
Minimising Conflicts of Interest is one of the main of Directors are obliged to monitor and, if
principles regarding fraud and corruption possible, eliminate potential conflicts of interest The information policy of SEVKAZENERGO JSC and economic activities of the Company, as
in the Anti-Corruption and Fraud Policy. This at the level of officials and shareholders, including is a set of actions, measures and regulations well as other information that contributes
principle declares that the Company reduces misuse of the Company's property and abuse that allow managing the process of distributing to the most complete understanding
the conflict of interests based on an effective of ownership in related-party transactions. corporate information, and the perception of a of the Company’s activities;
single vision of the Company among the target ensuring the availability of public information
audience. about the Company to all stakeholders;
The main objectives of information disclosure increasing the level of openness and trust
are as follows: in relations between the Company
« timely provision of information on all and shareholders, potential investors, market
material issues related to the Company with participants, government agencies and other
the aim of complying with the legal rights stakeholders;
of shareholders, investors, as well as other improving the corporate governance
stakeholders in providing information required in SEVKAZENERGO JSC;
for making an informed decision or performing creating a positive corporate image
other actions that may affect the financial of the Company.
SEVKAZENERGO Joint-Stock Company We illuminate the present and direct energy into the future Annual report 2022 73
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Internal control and audit

[GRI 2-25, sDGs 2-26]

In order to improve business processes
and efficiency of decisions made,
SEVKAZENERGO JSC (the Company) has
established internal control mechanisms.

The Company operates an internal control system
(ICS), which provides sufficient confidence

in the effectiveness of control in operating
activities, compliance with laws and regulations.

SEVKAZENERGO JSC has established
the Internal Audit Service (IAS). The independence
and objectivity of activities of the IAS is ensured
by subordination and accountability to the Board
of Directors of the Company and is supervised
by the Audit Committee, which monitors decisions
made and processes taken to ensure the reliability
of financial statements and coordinate internal
control and risk management systems.

The IAS carries out its activities in accordance
with the annual work plan approved by the Board
of Directors and submits an annual report and a
9-month report on the work done to the Board
of Directors and the Audit Committee.

In 2022, the IAS conducted audits
in SEVKAZENERGO JSC and its subsidiaries
on the following topics:

SEVKAZENERGO Joint-Stock Company

1. Evaluation of the effectiveness of the ICS
of the business process "Management
of purchases of works, goods and services";
2. Analysis and inventory of unsaleable goods
and materials.
3. Evaluation of the effectiveness of measures
to implement the recommendations provided
by the Internal Audit Department (IAD)
of CAEPCO JSC, the IAS of SEVKAZENERGO JSC
and an external auditor.

The IAS carries out its activities in accordance
with the international professional standards
of internal auditing (ISA) developed by the Institute
of Internal Auditors, as well as in accordance
with the current legislation of the Republic
of Kazakhstan and the Code of Ethics of Internal
Auditors of SEVKAZENERGO JSC. Internal auditors
adhere to the following principles in their work:
integrity, objectivity, confidentiality, professional
competence.

The activities of the IAS are unified with
the requirements of the Internal Audit
Department of CAEPCO JSC and comply with
the internal audit methodology and practice.

ADMINISTRATIVELY FUNCTIONALLY

L

HilT COMMITTEE OF THi i

INTERNAL AUDIT DEPARTMENT

( }

( INTERNAL CONTROL SYSTEM l

R

RISK MANAGEMENT SYSTEM 1

{ EVALUATION 1

GENERATION DISTRIBUTION SALES

External audit

[GRI 2-25,2-26]

service agreement is concluded with the company
until 2023.

Deloitte LLP is an audit organization that
conducts an external audit of the financial
statements of SEVKAZENERGO Group. The audit

We illuminate the present and direct energy into the future Annual report 2022
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Principles of development and functioning
of the risk management system CREATION AND PROTECTION
OF BUSINESS VALUE
Risk management contributes to the
achievement of set goals and improvement
INTEGRATION of performance indicators, including in
. . ) the area of human health and safety,
Risk management is an integral environmental Elrotchon, business continuity,
component of all processes, including compliance with regulatory requirements,
strategic planning, project and change quality of services provided, project
management, business continuity management, operational efficiency,
management, which helps the Company's Company management.
management to make an informed choice,
prioritize actions and distinguish between
alternative areas of activity.
USING THE BEST AVAILABLE
INFORMATION
The input data for the risk management
process is based on such sources of
information as historical data, experience,
feedback from stakeholders, observations,
forecasts, and expert assessments. This takes
into account possible limitations and errors
in the data used or the results of modeling
Risk management corresponds to the [forecasting, as well as differences in expert
current external and internal environment opinions.
in which the Company strives to achieve
its goals.
ENGAGEMENT
Appropriate and timely engagement
of stakeholders and, in particular, decision
makers at all levels of the Company ensures
that risk management remains relevant and
ADAPTABILITY meets modern requirements. This allows
Risk management responds to ongoin stakeholders to be properly represented
changes. In response to external and interna and to be sure that their opinjons are taken
events, changes in the corporate into account in the process of establishing
environment and knowledge, risks are risk criteria.
monitored and reviewed, new risks appear,
P some risks change, other risks disappear,
C t k new approaches and methods are
orpo ra e rls developed and implemented in order to RESPONSIBILITY AND
continuously improve the risk management FUNCTIONALITY
system in the Company. )
management system onsgementssunes e aurony
and obligations to provide access
to necessary resources in order to assist
L. L . i persons accountable and responsible for risk
SEVKAZENERGO Group has a functioning to the organization, implementation and control o management, and contributes to imgroving
te risk t t RMS f risk t PRIORITY the risk culture in the Company. The Board
corporate risk management system ( ). OT riIsk management processes. The Company takes necessary of Directors plays the role of a supervisory
In 2022, the Board of Directors of CAEPCO JSC The main objectives of the Company in the area measures primarily in relation body and determines whether the necessary
X . . R to the risks critical to its activities. risk management processes exist
approved a Strategy for the Development of risk management are timely identification, and whether these processes are
and Improvement of the Risk Management assessment and reduction of the negative impact adequate and effective.
and Internal Control System, which of events (risks) that pose a threat to the effective
applies to SEVKAZENERGO Group. As part implementation of economic activities To determine the level of the risk impact of risk, as well as by quantitative assessment
of the implementation of the adopted and the reputation of the Company, health on activities of the group of companies, the level using mathematical methods for calculating
Development Strategy, based on the principles of employees, the environment, the property of risk materiality is determined by expert the probability and consequences of risk.
of the COSO concept "Corporate Risk interests of shareholders and investors, as well as assessment of the probability and consequences
Management. Integration with Strategy the implementation of favourable opportunities i i
and Performance Efficiency", as well as the I1ISO to ensure sustainable continuous operation Main stages of the risk management process
31000-2018 standard "Risk Management. Principles and development, reasonable confidence
and Guidelines", the Risk Management Policy in achieving the strategic and operational goals set
in the Group of companies was updated for SEVKAZENERGO JSC.
and approved by the decision of the Board To determine the level of the risk impact R'S?'de“t'f'cat':" R'S:sggsas')r’:::ni"d Risk management Risk monitoring
of Directors of CAEPCO JSC. By the decision on activities of SEVKAZENERGO JSC, the level TS reEEEE @ . e pregsss e The process aimed at
fth d of Di frick ality is d ined b identifying risks and The process o identifying, evaluating monitoring the risk
9 .t e Boar .o Directors, SEVKAZFNERGO JsC of risk materiality is eterr_n'lne Yy expert including them in the determining the and selecting the most management action
joined the Risk Management Policy. assessment of the probability and consequences corporate Risk Register significance of the risk effective method of plan (regularity,
The Risk Management Policy implemented of risk, as well as by quantitative assessment for further assessment impact on production, achieving the set goals timeliness and
by SEVKAZENERGO JSC defines the Group's using mathematical methods for calculating and mahage;ﬂ_er;t- ecoggran”ig'a jir::gtors by maximising positive quality of execution
attitude to risks, establishes general principles the probability and consequences of risk. ASSIgOI'\WAI/I’;gerOS s of the Group of and minimising of measures)
of development and functioning of the RMS, Principles of development and functioning companies af?:?ta(tjl\rlguev'gg?titv?taites
its goals and objectives, main approaches of the risk management system. 2
T (IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIJ
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Allocation of responsibility between the
RMS participants and the nature of their
interaction is regulated by internal regulatory

Main RMS participants

Preliminary review and approval of
the following documents:

> Reports of the Risk
Management Department
Risk Register
List of risk owners
Risk management reports

o o o o

 ommporomecrons

documents approved by the Board of Directors of
SEVKAZENERGO JSC.

Defining the strategy for the
RMS development

Goal-setting, approval of
principles and approaches to the
RMS organization

Making decisions on critical risk
management

Risk appetite

Risk appetite is a maximum permissible level
of risks that the group of companies considers

acceptable and strives to maintain in the process
of achieving its goals.

The process of determining, managing and monitoring risk appetite

Internal documents on the Approval of the Risk Register 2

RMS Assigning of risk owners 1
Timely informing the Board of W m Review and approval of key risk e e
Directors about risks and management reports, internal Def".m.:lon
preparing proposals for improving audit reports on the RMS /re\(ISIO!’\
the RMS efficiency Determination of

RISK MANAGEMENT INTERNAL AUDIT Approval of internal RMS risk appetite,
SERVICE SERVICE documents approval by the
Board of

Coordination of actions of all Directors
RMS participants Preliminary review and approval
Coordination and of internal audit reports on the
methodological support of risk RMS efficiency .
management processes
Critical risk analysis and Independent evaluation of the
aggregation of information efficiency and monitoring of the
about key risks current condition of RMS and ICS
Organization of the risk Provision of recommendations
identification and assessment for improving RMS and ICS Stage 0 3
process (development/updating efflmen.cy )
of the Corporate Risk Register Informing the executive body
and the Critical Risk Register) and the Board of Directors about ° =
Collection and analysis of the RMS and ICS status based on . P <
information on the the _results of the conducted M_onl.torlng. ° : : : : : : : oo Formalization and
implementation of RMS audits Momtorlng of risk P ° communication
measures appetite, o . Formalization of

Monitoring and analysis of Key
Risk

Ensuring functioning of the RMS, including:

monitoring of

! ] risk appetite,
compliance of risk

notification of

HEPIroO

| comenaiomecron
| meomens

::?r?\;?;zrsall stakeholders - Adoption and approval of necessary appeUteB/wth the employees about
(executi\?e body. Audit decisions on the RMS functioning current business risk appetite
v > Resolution of cross-functional risk conditions

Committee, Board of Directors)

with information about risks A asf o]

several structural divisions)

PERSONS WHO PERFORM

Assistance to the risk owner in the
development of risk management measures
Execution of control procedures for timely
mitigation of risks

Timely and full implementation of risk
management measures

Information/reporting to the Risk Management Service in the framework of the RMS

The updated Risk Appetite Statement was
adopted by the decision of the Board of Directors
of SEKAZENERGO JSC. The approach to the Risk

Appetite Statement is based on the close
integration of risk management with strategic
management.

SEVKAZENERGO Group strives to meet the
best risk management standards and practices,
increases the risk management culture and

continuously improves risk management
processes.

Risk appetite is an additional management tool that defines the
J framework for conducting operational, financial and investment activities
' at an acceptable level of risk, compliance with which provides a reasonable
guarantee of confidence in achieving the strategic goals of the Group of
o companies

80 SEVKAZENERCO Joint-Stock Company. We illuminate the present and direct energy into the future Annual report 2022 81



Risk group

Risk appetite targets

Risk group

Risk appetite targets

Human resources risks

The Group strives to keep the staff turnover rate at the level that does
not exceed the established limit.

Professional risks

The Group strives to ensure that the full-time staff level is not below
the established limit.

The Group considers unacceptable the existence of a gap between
wages payable to its employees and the average wage level

in the industry in the region of operation of its subsidiary and strives
to eliminate it by increasing wages.

Commercial risks

The Group has zero tolerance to losses resulting from the presence
of excess losses during the transportation of heat power, and strives
to ensure the implementation of a comprehensive set of organizational
and technical measures to reduce (eliminate) them.

Credit risks
and financial stability

The Group understands its responsibility for ensuring trouble-free
production activities, safe working conditions and has zero tolerance
to risks that may cause occupational injuries to Group employees,
contractors and visitors.

The Group of companies declares its readiness to take a low risk
in achieving its strategic goals, which is expressed in a decrease

in revenue, as measured in a downward deviation of EBITDA from
the business plan.

The Group accepts risks when carrying out its operational

and investment activities, as well as when carrying out other activities
that will not lead to a violation of the covenants established by credit
agreements with financial institutions.

The Group has zero tolerance to risks that may lead to an increase
in overdue accounts receivable in the retail electric and heat power
market.

Technological risks

The Group has zero tolerance to risks of equipment failure due
to poor-quality performance and/or incomplete implementation
of repair and/or investment programs.

Reputation risks

The Group recognizes that reputation is important and therefore
refuses any risks in its activities that jeopardize its reputation
and may lead to a loss of trust on the part of key stakeholders.

The Group does not tolerate violations of deadlines (schedules)
for the performance of maintenance and repair of equipment/
buildings/structures, and other measures aimed at preparing

for trouble-free operation in the autumn and winter period.

Environmental risks

The Group has zero tolerance to risks that may have a significant
negative impact on the environment and lead to exceeding the limits
and requirements established by the environmental legislation

of the Republic of Kazakhstan. In order to prevent a possible

negative impact, the Group undertakes obligations and takes all
necessary actions to ensure environmental protection, conservation
and restoration of natural resources.

Project risks

The Group does not tolerate violations of deadlines (schedules)
for the implementation of investment programs aimed at timely
replacement of retiring generation facilities, energy transmission
and distribution facilities, main production buildings and structures.

The Group has zero tolerance and considers it unacceptable

to implement investment projects without a comprehensive risk
assessment and passing project approval procedures in accordance
with the requirements of corporate documents.

Legal and
compliance risks

The Group adheres to the principle of non-acceptance of corruption
in any forms and manifestations in carrying out its operational,
investment activities and other types of activities.

The Group adheres to a high level of compliance with legislative

and regulatory legal acts, as well as a high level of corporate
governance. The Group has a low risk appetite (preference is given

to risk reduction) for any violations of legislative and regulatory legal
acts of the Republic of Kazakhstan.

The Group does not tolerate any forms and manifestations

of corporate fraud, dishonest behavior, bribery, regardless

of the amount of damage caused to the Group, and takes active
measures to counter fraud in its activities.
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Risk management

Analysis of key risks that have
a significant impact on the activities
and response measures

Analysis of key risks that have a significant
impact on the activities and response measures
Based on the results of updating the Corporate
Risk Register and the Risk Map carried
out in accordance with the approved Risk
Management Policy, 73 risks were identified
in 2022 that affect the Group's activities as a whole.

The priority of risks is determined on the basis
of their impact on the key financial, environmental
and social aspects of activities of SEVKAZENERGO
Group, taking into account the strategic
goals, development priorities and mission
of the Company.

‘ Reducing the risk significance

Increase in the risk significance

No changes (or insignificant dynamics)

) -

Name of the key
risk and the risk
significance
dynamics

for the year

Risk description and key risk

factors Risk management approach

Area: strategic risks

Within the framework of managing this risk,

the Company carries out the following activities:

1. Inclusion of reconstruction/modernization/
new construction measures in investment
programs for timely replacement of retired
equipment;

2. Determining the priority of reconstruction/
modernization/new construction works,
taking into account the significance
of equipment for reliable supply of heat
and electric power to consumers in sufficient
volume;

The risk relevance is due to the high
level of physical and moral wear

of the main and auxiliary equipment
of the generating enterprise

of Petropavlovsk CHP-2, as well as
the equipment of electric and heat
networks, which may result in

a reduction in the volume of electric
power generation/transmission,

and the inability to provide
consumers with sufficient heat
power.

Untimely replacement
of retired generating
and network
equipment, buildings
and structures

ENERGO Joint-Stock Company

Name of the key
risk and the risk
significance
dynamics

for the year

o1

Area: operating risks

Risk description and key risk
factors

KEY RISK FACTORS:
1.  Actual wear and depletion
of the resource of the main
generating/network equipment,
buildings and structures;
2. Unsatisfactory growth rates
of reconstruction, modernization
and new construction;
3. Inefficient model of investment
financing of energy enterprises;
4. Limited own financial resources;
5. Inability to attract significant
credit resources within
the framework of the current
structure of the industry
and the model of regulating
tariffs for heat and electric power;
6. Adoption of unfavourable
tariff decisions regarding
the production of electric
and heat power by the authorized
body.

Risk management approach

3. Attraction of additional sources
of financing for implementation
of reconstruction/new construction works
to replace the retired equipment.
As part of the implementation of the Message
of the President of the Republic of Kazakhstan
dated September 1, 2022, the Government
of the Republic of Kazakhstan, together with
interested ministries, worked out a completely
new concept of regulating the sphere
of natural monopolies - "Tariff in exchange
for investment". In the implementation of this
reform, in February 2023, the First Deputy
Prime Minister of the Republic of Kazakhstan
approved a Roadmap for the transition
to a new tariff policy. As expected, within
the framework of the program, energy
enterprises of the Republic of Kazakhstan
(natural monopoly entities and socially
significant markets), including SEVKAZENERGO
group of companies, will have the opportunity
to reconstruct, modernize and expand
their existing assets, and thereby increase
the reliability of operation of equipment
and reduce the wear rate of generating
capacities, electrical and heat networks.

Lack of qualified
production

and technical
personnel

Loss of qualified / key
personnel

Activities of the Group largely
depend on key qualified employees,
and the lack of a sufficient number
of qualified personnel, in particular
in the production and technical

area, results in risks associated with

a shortage of personnel. Personnel
competition in Kazakhstan and near-
abroad countries is increasing

due to the limited number

and simultaneous growth of demand
for qualified specialists in the labor
market. In 2022, according to expert
estimates, the risk of a shortage

of qualified production and technical
personnel migrated to the area

of catastrophic risks.

As part of the management of these risks, a set

of measures is carried out:

1. Increase of the payroll fund in the tariff
estimates of the Group of companies while
protecting tariffs for the next period;

2. Optimization of management and production
processes, staffing levels with the aim
of identifying the reserves of the payroll
fund with the subsequent distribution
and allocation of the released funds
to increase wages, primarily to crucial and key
production personnel;

3. Further implementation of PROFENERGY
project in the following areas:

- Forming an external succession pool
by attracting students, graduates of higher
and secondary specialised educational
institutions;

- Improving the educational level of employees;

- Development of the mentoring practice;

- Material and non-material incentives
for qualified employees.

We illuminate the present and direct energy into the future
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Name of the key
risk and the risk
significance
dynamics

for the year

o1

Lack of qualified

Risk description and key risk
factors

KEY RISK FACTORS:

1. The uncompetitive level of wages
of employees of the energy
industry, due to the current tariff
regulation and, as a result, low
attractiveness of this area;

2. High internal and external
migration of the population;

3. Low level of training of qualified
personnel for the energy industry
by educational institutions.

Risk management approach

In pursuance of the Message of the President

of the Republic of Kazakhstan dated September
1,2022, in February 2023, the First Deputy

Prime Minister of the Republic of Kazakhstan
approved a Roadmap for the transition to a new
tariff policy "Tariff in exchange for investment".
As part of this reform, in addition to increasing
investments in the energy sector, it is also
planned to increase the level of wages

Name of the key
risk and the risk
significance
dynamics

for the year

Risk description and key risk
factors

Risk management approach

- conducting behavioral safety audits
to determine the causes of violations of safety
requirements;

- implementation of equipment lockout/
tagout (LOTO) procedures to ensure safety
during repair of equipment and prevent its
unintentional or accidental start-up;

- providing personnel with safety harness
with five fixation points to ensure safe
performance of work at height;

- the use of video recorders mounted
on helmets or tablets to record personnel
work permits and ensure safety when
operating switching equipment;

- gradual transition to the use of overalls

production According to the results of 2022, for employees in the area of natural monopolies made of thermal protective fabric to ensure
and technical as compared to 2022, there is and socially significant markets in 2023. It is rotection of electrical personnel against
personnel comparec ! expected that this measure will have a positive P - P 9

an increase in the staff turnover electric arc.

Loss of qualified / key
personnel

rate in SEVKAZENERGO Group as

a whole. In turn, the staffing level is
relatively low. Therefore, according

to expert estimates, the risk migrated
to the zone of catastrophic risks

on the Risk Map.

impact on the attractiveness of the energy
sector for young professionals and will
decrease the outflow of qualified personnel
in the industry.

Injuries/incidents

o1

In 2022, according to expert
estimates, the risk migrated

to the zone of catastrophic risks. One
fatal accident involving an employee
of the Company was recorded.

The risk is significant and relevant
for the Company.

KEY RISK FACTORS:

1. Violations by employees of process
requirements stipulated
by occupational health and safety
rules and regulations during
the performance of work.

2. Poor knowledge of occupational
health and safety instructions

and requirements among individual

employees;
3. Unsatisfactory works organization;
4., Actual wear and depletion
of the resource of the main
generating/network equipment,
buildings and structures.

As part of risk minimization, a set of measures
aimed at preventing occupational injuries is
carried out on an ongoing basis, including:
- strict control over the technical condition
of equipment, buildings, structures
and vehicles;
minimization of harmful and dangerous
production factors;
risk assessment;
- ongoing monitoring of the state of safety
during the performance of works;
providing personnel with protective clothing
and other personal protective equipment;
- training and knowledge assessment
in the area of occupational health and safety;
- investigations and in-depth analysis
of accidents occurred in order to prevent their
re-occurrence in the future;

Excessive heat power
losses

s

According to the results of 2022,
as compared to 2021, the excessive
heat power losses in networks

of Petropavlovsk Heating
Networks LLP remains practically
unchanged. However, this risk is
significant and remains subject

to constant monitoring.

KEY RISK FACTORS:

1. High tear and wear rate of heating
networks;

2. Technological disturbances
and accidents on heating mains;

3. Irrational mode of operation
of heating networks (to ensure
hydraulic and temperature
conditions at heating units of end
consumers);

4. Lack of metering devices
on heating networks of domestic
consumers;

5. Unauthorized heat power
consumption (theft);

6. Unpaid losses of heat power
on abandoned/consumer heating
networks.

Within the framework of risk minimization,

a set of measures aimed at reducing excessive

losses is implemented on an ongoing basis:

1. Restoration of the damaged/missing thermal
insulation of pipelines;

2. Performing annual major and current repairs
of heating networks;

3. Reconstruction of heating networks with
the use of preinsulated pipelines (foamed
polyurethane technology);

4.Installation of design throttling devices
on elevator heating units of consumers;

5. Identification and suppression of the facts
of unauthorized consumption of heat power.

We
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Name of the key
risk and the risk
significance
dynamics

for the year

Technological
disturbances
in the operation
of equipment

(accidents, failures of |

and Il degrees))

o1

Risk description and key risk
factors

The risk of technological disturbances
is classified as critical.

This, among other things, is largely
due to the occurred technological
incident:

- partial collapse of the chimney No. 1
at Petropavlovsk CHP-2 in March 2022;
Physical and moral obsolescence

of generating and network
equipment inevitably results

in the occurrence of emergency
failures.

The consequences of emergency

failures are:

+ reduction in electric power
generation;

- short delivery of the volume (non-
fulfilment of obligations) under
the contract for maintaining
the availability of electric capacity;

- decrease in the quality of heat
supply to consumers.

KEY RISK FACTORS:
1. High wear and depletion
of the resource of the main
generating/network equipment;
2. Limited financial resources,
as a result - low growth
rates of reconstruction
and modernization of equipment,
insufficient repair programs.

Risk management approach

In order to normalize the functioning

of Petropavlovsk CHP-2 of SEVKAZENERGO JSC
in connection with the realized technological
risks, a Roadmap was developed, approved

and implemented, which provides for, among
other things, the implementation of a large-
scale complex of works on repair/freconstruction/
modernization and new construction

of main and auxiliary equipment, buildings

and structures (including the construction of

a new reinforced concrete pipe).

The works under the Roadmap were performed
at Petropavlovsk CHP-2 in 2022 and will be
carried out throughout 2023.

Overfill of the ash
dump

s

The risk level in 2022 is due

to the long-term selection of a land
plot for the construction of a new
ash dump at Petropavlovsk CHP-2.
The risk is significant for the Group
and remains subject to ongoing
monitoring.

KEY RISK FACTORS:

1. Untimely commissioning of ash
dumps under construction (delays
in design and construction);

1. Increasing the height of existing ash dumps
to the maximum possible (permissible) levels;
2. Active interaction with authorized state
bodies and other participants of the electric
power market in order to change the norms
of the current legislation to ensure
the possibility of accepting applications
from energy-producing organizations
for construction, raising ash dumps with
subsequent establishment of an individual
tariff within the framework of contracts
for the purchase of services for maintaining
the availability of electric capacity (capacity
market).

Name of the key
risk and the risk
significance
dynamics

for the year

Area: financial risks

Risk description and key risk
factors

2. Lack of sufficient financing
in tariff estimates and investment
programs of energy-producing
organizations for ash dump
construction and development
(raising) projects;

3. Imperfection of the legislation
of the Republic of Kazakhstan
in terms of impossibility
of including capital-intensive
costs for ash dump construction
and development (raising)
projects in the individual tariff
under contracts for the purchase
of services for maintaining
the availability of electric capacity
(capacity market).

Risk management approach

CEBKA

Growth of overdue

accounts receivable
in the retail market
of electric and heat
power

s

Despite a slight decrease in the share
of overdue accounts receivable

(over 3 months) in the total amount
of accounts receivable by the end

of 2022, this risk is significant

and relevant and is subject

to ongoing control.

KEY RISK FACTORS:

1. Non-compliance with the terms
of contracts regarding timely
and full payments for energy supply
services by consumers of heat
and electric power due to:
- low payment discipline;
. deterioration of key

macroeconomic indicators.

2. Imperfection of the legislative
framework in terms
of the possibility of executing
transactions for the purchase
and sale of residential real estate
without paying off debts for energy
supply services;

3. Untimely renewal of energy supply
contracts when changing a home
owner.

As part of the management of this risk, an
energy sales organization of SEVKAZENERGO
Group carries out a set of measures on an

(e}

ngoing basis:

consumers are notified about the amount
of debt;

- the power supply is stopped in case of late

payment for energy supply services;

- -schedules for debt repayment

in installments are drawn up;

+ claim work is carried out to recover debts

and penalties from non-paying consumers
for late payment for services rendered;

- debtors’ property is seized;
- enforcement agents are involved to visit

non-payers in order to carry out inventory
and seizure of property;

+ information about amounts due from

employees for utilities is sent to enterprises;

- debtors’ departure from the Republic

of Kazakhstan is restricted;

- debts are collected from the source

of financing (deduction from wages
and pension contributions);

- change in the method of collection,

on the basis of which the debtor’s property
(apartment or vehicle) is evaluated for sale
at auction.

Provisions for debts with a low probability
of collection (doubtful debts) are created
in accounting records of the energy sales
organization.

We illuminate the present and direct energy into the future
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Internal control standards

SEVKAZENERGO Group has implemented

an internal control system (ICS), which is a set

of policies, processes, procedures, standards

of conduct and actions combined into

a single continuous process. The ICS is part

of the management process of the Group carried

out by the Board of Directors, the Management

Board of SEVKAZENERGO JSC, all executive bodies

of subsidiaries, control bodies and employees.
The management at all levels creates an

effective control environment by:

. forming an understanding of the need for and
implementation of internal control procedures
among the employees;

« maintaining a high level of corporate culture
and demonstrating the principles of integrity
and competence;

« improving the professionalism
and competence of employees;

« ensuring effective interaction of structural
divisions and employees;

« ensuring effective distribution of powers
and responsibilities;

«  forming fraud prevention mechanisms;

« organizing activities of the internal control
bodies.

The ICS is aimed at ensuring the achievement
of the Company’s goals and minimising risks
in operational and investment activities,
the reliability of all types of reporting,
compliance with the requirements of legislative
acts and internal corporate requirements.
The Company strives to ensure that all its activities
are adequately controlled in order to reduce risks.
Control procedures are implemented at all levels
of management.

The Group has three levels of the internal control system:

ﬁ—

)

OPERATIONAL

APPLIES TO THE MAIN
BUSINESS GOALS OF THE
GROUP OF COMPANIES,

INCLUDING PRODUCTIVITY,
PROFITABILITY, AND SAFETY OF
RESOURCES.

o1

¥_—/

SEVKAZENERGO Joint-Stock Company

 —
=4

FINANCIAL
REFERS TO THE PREPARATION OF
RELIABLE PUBLISHED FINANCIAL
STATEMENTS, INCLUDING INTERIM,
CONDENSED FINANCIAL
STATEMENTS, AS WELL AS CERTAIN
PUBLICLY AVAILABLE DATA
EXTRACTED FROM REPORTS (FOR
EXAMPLE, INCOME DATA).

02

L——/

(—_ﬂ
Y,

COMPLIANCE CONTROL

FOCUSES ON COMPLIANCE
WITH LAWS AND
REGULATIONS GOVERNING
THE ACTIVITIES OF THE
ORGANIZATION.

03

¥_—/

Improvement
of RMS and ICS

In 2022, the Company also continued

to implement and improve a risk-based approach

in business management. Coordination

and methodological support for the functioning

and improvement of the RMS and ICS is carried

out by the Risk Management Service, which solves
the following tasks:

« coordination of risk management and internal
control processes;

+ development of methodological and internal
regulatory documents in the area of ensuring
internal control and risk management
processes;

« organization of training for employees
of the Group in the area of internal control
and risk management;

« analysis of the corporate Risk Register
and Risk Map of SEVKAZENERGO Group
and development of proposals for response
and reallocation of resources in relation
to the management of relevant risks;

. formation of consolidated risk management
reports;

« implementation of operating control over
internal control and risk management
processes in divisions of the Group
in accordance with the established procedure.

During the year, the Risk Management
Service carried out its work in accordance with
the annual work plan:

« updating of the corporate Risk Register
and Risk Map of SEVKAZENERGO Group
and analysis of critical risks;

« organization of training for employees
of the Group in the area of internal control
and risk management;

- identification and assessment of risks, analysis
and testing of the effectiveness of the ICS
organization in business processes:

o "Technical maintenance and repair

management’,

o "Economic planning and budgeting",

o "Management of preparation

and consolidation of financial statements".

In 2022, in order to increase the level of maturity
of risk management in the Group, training was
conducted for key employees of business units
and managers. During training, attention is paid
to explaining the basic principles and approaches
to risk management in order to apply a risk-based
approach to making managerial and operational
decisions.

Risk Management Service’s
plan for 2023 for the development

of RMS and ICS

»  Updating of the Risk Register and Risk Map
of SEVKAZENERGO Group and analysis
of critical risks.

» Conducting training in the area of risk
management and internal control system
for key employees of divisions and managers
of SEVKAZENERGO Group.

« ldentification and assessment of risks, analysis
and testing of the effectiveness of the ICS
organization in business processes of operating
and financial activities.

We illuminate the present and direct energy into the future

« Continuing the development and integration
of the system of Key Performance Indicators
(KPls) of business processes and the system
of Key Risk Indicators (KRI).

« Organization of work to improve
the approaches and principles of process
management of the Group.

«  Updating of internal regulatory documents
in the area of risk management and internal
control systems.

Annual report 2022
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Sustainable
development risks

Activities of the Group are associated with
risks in the area of sustainable development.
SEVKAZENERGO Group of companies strives
to ensure that its activities comply with
the fundamental principles of the United
Nations Global Compact on Human Rights,

Climate
change risks

Climate change risks are critical and one
of the highest priorities in the formation
of plans and strategies for the development
of SEVKAZENERGO Group. To date, international
environmental and climate standards,
and the legislation of the Republic of Kazakhstan
in the area of environmental protection oblige
the Company to take prompt measures to manage
this group of risks.

Kazakhstan ratified the Paris Climate
Agreement in 2015, thus confirming its
commitment to the global fight against climate
change. As part of the commitments made
to reduce greenhouse gas emissions, Kazakhstan
implements carbon quotas for major industries,
including energy-producing organizations.
SEVKAZENERGO JSC is fully responsible
for reducing greenhouse gas emissions, but
notes that carbon quotas are associated
with the following problems and risks
for the Company:

« annual reduction in the amount of free quotas
allocated;

. formation of a quota deficit for energy-
producing enterprises whose specific CO,
emission factors are higher than the approved
benchmarks;

« withdrawal of part of the limit of free-of-charge
allocated quotas from enterprises that have
decreased production relative to the baseline;

« expected growth in the cost of a carbon unit
(from 1 euro/ton of CO, in 2021 to 15 euros/ton
of CO, in 2023-2025 and to 45 euros/ton of CO,
in 2026-2030);

« absence of a possibility to cover the costs
of purchasing quotas at the expense of tariffs
(costs are not included in tariffs of energy-
producing enterprises);

SEVKAZENERGO Joint-Stock Company

labor relations, environmental protection,

and anti-corruption. The Group shares the UN
Sustainable Development Goals and contributes
to their achievement, including through timely
identification, assessment and response to risks.

- probability of the absence/shortage of free
quotas in the sales market due to the reduction
of free-of-charge allocated quotas
and the lack of effective working mechanisms
for implementing projects aimed at reducing
greenhouse gas emissions and absorption.

In 2021, a new Environmental Code
of the Republic of Kazakhstan was adopted, which
motivates enterprises that are sources of pollution
(which largely includes coal-fired cogeneration)
to reduce their impact on the environment using
economic (high-cost) incentive mechanismes.
These include:
+ the need to introduce the best available
technologies (BAT). Meanwhile, the costs
of implementing BAT (which, according
to preliminary simplified calculations
of the required investments and additional
operating costs associated with
the implementation of BAT, can amount to up
to 100 billion tenge per CHP over the next 10
years) are not taken into account in either
electric power or heat tariffs; Thus, the existing
tariff system for the energy generated by power
plants does not allow implementing the most
promising and environmentally efficient
technologies due to the lack of payback;
- the need for facilities of the first category
(which include Petropavlovsk CHP-2 as well)
to provide financial security for the fulfillment
of their obligations to eliminate
the consequences of operation. According
to preliminary forecast estimates, the minimum
cost of elimination of consequences will
amount to several tens of billions tenge
(for CHP). At the same time, a mechanism
of financial security for the fulfillment

of obligations by energy-producing enterprises,
whose tariffs are strictly regulated, have not
been developed yet.

« Atthat, itis planned to increase
administrative fines for non-compliance
with the requirements of the Environmental
Code, strengthen sanctions for repeated
breaches, including the statute of limitations
and the period of repetition of breaches,
and increase payments for environmental
emissions.

Compliance with all modern environmental
and climate standards (as part of decarbonization
of the economy of the Republic of Kazakhstan)
represents a financial risk that may entail serious
financial costs for the Company. Fulfilment
of obligations for large-scale implementation
of expensive BAT projects and reduction

We illuminate the present and direct energy into the future

of greenhouse gas emissions will require
significant costs and, as a result, may have

a significant negative impact on the financial
position and performance of the Group as

a whole. However, the Company understands
that the new Environmental Code poses not
only new challenges for the energy industry,
but also suggests new opportunities aimed

at reducing air emissions and improving

the energy and environmental efficiency

of SEVKAZENERGO JSC. Taking this into
account, the Company, together with

major participants in the energy market

of the Republic of Kazakhstan, communicates
with authorized state bodies, relevant
ministries and other stakeholders to develop
mechanisms for implementing the requirements
of the Environmental Code.
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Health and safety risks

for employees

One of the fundamental principles
of the corporate policy of SEVKAZENERGO
Group is that its main asset is employees. Risks
of accidents resulting from violations of labor
protection, industrial and fire safety requirements
during the production activities are included
in the Company’s list of significant risks.
SEVKAZENERGO Group imposes special
requirements for ensuring the safety and working
conditions for its employees: priority training
is provided to employees in occupational

SEVKAZENERGO Joint-Stock Company

health and safety rules and techniques for safe
performance of work at power facilities.

The strategic priority for the Company
in the area of occupational health and safety
is the continuous improvement of processes
that ensure safe performance of work, which
is inextricably associated with the adaptation
of the best international practices in the area
of industrial safety. Measures aimed at preventing
accidents and injuries are focused on achieving
the strategic goal of zero accidents.

Anti-corruption
management

SEVKAZENERGO Group implements
an Anti-Corruption and Fraud Policy
approved by the Board of Directors, which is
the fundamental internal regulatory document
of the Company and its subsidiaries in this area.
The Policy, among other things, determines
modelling of a single ethical standard by the top
management of the Group for zero tolerance
to corruption in any forms and manifestations.

The main principles of the Policy include
maintaining a high level of corporate governance,
intolerance to corruption and fraud, proper risk
assessment, minimising conflicts of interest
based on an effective distribution of powers
and responsibilities by building a transparent
organizational structure.

Important elements of strengthening this
area are the creation and implementation
of an effective strategy that ensures anti-
corruption and fraud management, as well as
prompt response to emerging events of this
nature. The Group develops an appropriate
corporate culture and a negative attitude to all
manifestations of corruption and fraud.

The Policy highlights the methods
and procedures used to combat fraud
and corruption, in particular, to identify and assess

We illuminate the present and direct energy into the future

such facts, conduct official investigations,

and bring to responsibility in all identified
cases of illegal actions. SEVKAZENERGO JSC
Group has developed and operates feedback
channels (hotline, telephone and mail services)
for legal entities and individuals (including
employees of the Group) to contact and report
on the upcoming or committed corruption
and fraudulent actions.

Work aimed at increasing the transparency
of activities is performed on an ongoing
basis. In order to inform business partners
of the Group about the existing requirements
and principles of the Anti-Corruption and Fraud
Policy, the approved standard templates
of contracts concluded by the Company and its
subsidiaries for the purchase of goods, works
and services include certain sections that reflect
communication channels that can be used if
corruption facts are revealed.

In accordance with internal procedures, all
newly hired employees are required to familiarise
themselves with the requirements of the Anti-
Corruption and Fraud Policy and sign a written
commitment to comply with such requirements.

No facts of corruption and fraud were identified
during 2022.

Annual report 2022
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Stakeholder engagement

Stakeholder engagement is an important element of the sustainable development system.

The principle of stakeholder identification and selection is determined by the regional aspect. Ensuring

sustainable development and achieving the Company’s strategic goals is accomplished by observing

the interests and responsible behavior towards all stakeholders.

The Company conducts a dialogue with stakeholders in the following areas:

Social
responsibility

Environmental protection

Occupational Economic
health and safety security

Non-governmental

Employees organizations (NGOs) Employees Shareholders
Public authorities

Public authorities, and Suppliers, Local

regulatory authorities regulatory Contractors communities
authorities

STAKEII(-|EOYLDERS ENGAGEMENT PROCESS RANGE OF ISSUES RAISED
The Company has systematised work con5|d<_arat|_on and approval
. . of applications for tariffs
with consumer requests, established p listicall lated
"feedback", which is carried out or monopolistically regulate
! . . services;
Local through Internet sites and e-mail. - . .
e 5 . implementation of the investment
communities, Public hearings, round tables roqram:
consumers and other events are held. Comments prog :

on questions that arise are posted
on social networks, official accounts
of the Company, and city group chats.

quality of services provided
to consumers, monitoring
the fulfillment of customer
requirements.

Local communities

Local communities

Trade union

Educational institutions

Public authorities
and regulatory
authorities

Requests from public and regulatory
authorities are processed: some

of them are answered, others are

for informational purposes only.
Employees of the Corporation
participate in specialized and general
and regular meetings. Meetings

of official delegations are held.

reducing the negative impact

of enterprises’ activities on the city
and region;

ensuring preparation for the heating
season;

fulfillment of investment
obligations;

compliance with legislation,
including on compliance with
environmental requirements.

Tenders are organized and conducted,

forming a mutually beneficial

STAKEI:IEOYLDERS ENGAGEMENT PROCESS RANGE OF ISSUES RAISED
The engagement process is carried ensuring occupational health
out through internal corporate .
newspapers and Internet sites. gnd safety,
There are electronic mailboxes informing employees about
for employees’ requests and a the Corporation’s activities;
Employees helpline. Meeting are held between promotion of professional

the company management

and employees. Labor disputes

are resolved by conciliation
commissions with the participation
of representatives of the employer
and employee.

development;

social assistance and support;
implementation of a collective
agreement.

Suppliers, meetings are held with contractors partnership;
contractors and . - . .

customers and clients. Feedback is provided ensuring transparency of tender
on the Company’s corporate websites. processes.
Meetings are held with
representatives of specialised
educational institutions. Employees .

.. recruitment of personnel
. of the Company participate -

Educational . N for enterprises;

PR in the work of examination . .

institutions .. g L internship and employment
commissions, qualification

. . of graduates.
commissions, and in the process
of accreditation of educational
programs.
formation of cooperation;
Every year, enterprises informing about
of the Corporation conduct press the implementation
tours, media briefings, press of the investment program
Mass -
media conferences, for the modernization and renewal

distribute press releases, and promptly
respond to information requests. Work
is conducted in social networks.

of assets;

compliance with environmental
regulations;

implementation of social projects.
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KEY
STAKEHOLDERS ENGAGEMENT PROCESS RANGE OF ISSUES RAISED
NGO representatives are constantly
&ogvo invited to participate in press tours
LY and public hearings held throughout
the year. Employees of the Company
Non- Y . . . ] .
participate in public meetings with . . . .
governmental - - assistance in solving environmental
o e representatives of small and medium- .
organizations X R . and social issues.
(NGOs) sized b‘usmesses. Meetings are
held with managers who support
socially vulnerable segments
of the population, with representatives
of the consumer protection society.
fo¥e)

Trade union

Interaction is carried out by organizing
meetings and processing requests
in the course of activities.

implementation of a collective
agreement;

assistance in organizing

leisure and recreation activities
for employees.

et

Shareholders

Interaction is conducted during
meetings of shareholders.

economic efficiency and generation
of financial results;

compliance with the principles

of sustainable

development in the course

of the Group's operational activities.

Anti-corruption and fraud

management
[GRI 205-2, SDGs 16)

Anti-corruption and fraud management (GRI
205-2, SDG 16)

The Company implements an Anti-Corruption
and Fraud Policy (the "Policy") approved
by the resolution of the Board of Directors
of SEVKAZENERGO JSC dated 29.01.2018. Anti-
corruption and fraud activities in the Company
are carried out in accordance with the following

principles:
+ maintaining a high level of corporate
governance;

« intolerance to corruption and fraud,;

« proper assessment of the risks of corruption
and fraud;

« minimization of conflicts of interests.

SEVKAZENERGO Joint-Stock Company

The Company’s main anti-corruption goals
and objectives are: to create and implement an
effective strategy to combat corruption and fraud;
to develop an appropriate culture of behavior
and negative attitude among employees
and bodies of the Company to all manifestations
of corruption and fraud; to minimise the risk
of involving the Company and its employees
in corruption and fraudulent activities; to respond
promptly to emerging events of corruption
and fraudulent nature.

Environmental

mahagement system

[GRI 307-1,SDGs 11,12, 14,15

The availability of a developed and successfully
functioning environmental management system
certified for compliance with the ISO 14001
series standards is the most important indicator
of systematic and effective work in the area
of environmental management, promoting
the growth of the Company’s competitiveness,
increasing the market value of shares, and forming

a positive image in relations with external
stakeholders.

In addition to the Environmental Management
System, SEVKAZENERGO JSC also successfully
operates a Quality Management System (ISO 9001),
an Occupational Health and Safety Management
System (ISO 45001) and an Energy Management
System (ISO/CD 50001).

Environmental Policy

[GRI 307-1, SDGs 11,12, 14,15

The main obligations and principles
in ensuring a favorable environment are set
out in the Company’s Environmental Policy.
The document contains the goals and objectives

of the Company in the area of environmental
protection in the regions of its operations

and emphasizes the importance of continuous
environmental education of all its employees.

The fundamental principles of the Corporation’s Environmental Policy are:

recognition of the constitutional

@ human right
ol to a favorable environment

priority of taking preventive

measures

% over measures to eliminate
environmental negative
impacts

energy saving and rational use

of natural and energy resources
0 at the stages of production,

transmission, distribution

and consumption of electric

and heat power

reducing the environmental

impact through
the implementation of the best
rr available technologies

and improving the energy
efficiency of production

We illuminate the present and direct energy into the future

Annual report 2022

101



Performance results Development Corporate Sustainable W
Key Information About the Company Market analysis overview prospects governance Risk management development X\"/%
CEBKA33HEPIro
Environmental
protection measures
SEVKAZENERGO JSC strives to continuously To improve the efficiency of its environmental
reduce a negative impact on the environment that protection activities (hereinafter referred to as
is typical for the production of energy from fossil environmental protection), SEVKAZENERGO JSC
fuels. plans and implements measures of environmental
For this purpose, the Company takes a set significance aimed at reducing the level of impact
of measures and carries out systematic work of its activities on the environment and improving
to modernize its production assets, continuously the environmental efficiency and safety of its
increasing the level of environmental safety enterprises. In 2022, the total cost of implementing
and sustainable development of its subsidiaries. such measures amounted to 1,069,030 thousand
During the period of implementing the state tenge, including VAT.
program "Tariff in exchange for investment" The list of such measures includes
(2009-2015), the Company attracted significant the reconstruction and major repairs of the main
investments to modernize its main generating and auxiliary technological equipment used
equipment and the environment-oriented for generation, transmission and distribution
funds. Ash treatment facilities were upgraded of energy, management of production waste, Ny
and primary methods of reducing nitrogen oxide industrial environmental control. o sy W
emissions were introduced at all boiler units An environmental impact assessment (EIA)
of CHP-2. During the construction of new sections project is developed for all new construction
of waste dumps, effective global technologies and renovation projects, the materials M
and materials are used to prevent pollution of which are brought to the attention of local M ate rl a IS used
of ecosystem components. communities and the interested public
To improve the efficiency of its environmental in the form of public hearings. To confirm [GRI 301-1, SDGs 11, 12]
protection activities, SEVKAZENERGO JSC plans compliance with the environmental standards
and implements measures of environmental of the Republic of Kazakhstan, all projects The products of SEVKAZENERGO JSC are heat Eco-labelling and packaging requirements are
significance aimed at reducing the level of impact undergo state environmental expertise and electric power. This industry is regulated not applicable to the Company’s products.
of its activities on the environment and improving in the territorial supervisory authorities in the area by state authorities represented by the Ministry Electric and heat power were produced using
the environmental efficiency and safety of its of environmental protection. of Energy of the Republic of Kazakhstan non-renewable fuels (Ekibastuz coal and fuel oil
enterprises. and the Committee for Regulation of Natural of M100 brand).
Monopolies of the Ministry of National Economy
Costs for environmental protection measures*, million tenge of the Republic of Kazakhstan.
Amount, million tenge °
No. Cost description CI I m ate C h a n g e
2020 2021 2022
[GRI 3051, UyP 3,1,12,13)
SEVKAZENERGO JSC
The Company has organized work on preparing in the share of generation by new power units,
1 Investment costs 1217167 1164.349 1,311.038 for the invento.ry of greenhouse ggs emissions as well as the introduction of ISO 50001 standard
and consumption of ozone-depleting substances. and the energy management system (energy
To monitor greenhouse gases, a calculation saving measures) at enterprises, the purpose
Cost of major repairs method was used in accordance with of which, along with the improvement
2 of key assets intended ) 306.824 257.756 869.242 the guiding regulatory documents. This method of the energy efficiency of production processes,
for environmental protection provides for accounting for emissions from is to reduce greenhouse gas emissions. In 2022,
normal (regular) production activities, special a preliminary reduction in greenhouse gas
3 Operating costs 55.983 70.070 100.115 practices (commissioning, process stops, repair emissions by 1,237.83 thousand tons of CO2 was
and maintenance) and emergency situations. achieved.
*More information about the completed environmental protection measures is provided in the following sections. An additional organizational tool for reducing Gross greenhouse gas emissions from fuel
greenhouse gas emissions is the Energy combustion in 2022, as compared to 2021, reduced
In 2022, two public hearings on ecological environmental expertise of various projects Saving Program and increasing the overall by 33.1% due to a decrease in coal consumption
issues were held as part of the state of SEVKAZENERGO JSC. fuel efficiency associated with an increase by 86,009 thousand tons.
SEVKAZENERGO Joint-Stock Company We illuminate the present and direct energy into the future Annual report 2022 103
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CO, (carbon dioxide), thousand tons
4,536.40 4,512.82

4,251.34 X
4,081.75 4,229.38
3,843.93 3.733.91
I I | |

2015 2016 2017 2018 2019 2020 2021 2022

Gross CO, emissions in 2015-2022, thousand tons

CO, (carbon dioxide), mg/Mwh

0.810 0.845
0.81 R
0.785 0.790
0.772 0758
I | 0.520
2015 2016 2017 2018 2019 2020 2021 2022

Specific CO, emissions per unit of energy produced in 2014-2021, tons/MWh

SEVKAZENERGO Joint-Stock Company

Atmospheric emissions

[ GRI 3051, SDGs 3,11,12,13)

In 2022, the Company generated
2,640.120 million kWh of electric power
and 1,855.103 thousand GCal of heat power.
2,323.2 thousand tons of Ekibastuz coal
and 3.21 thousand tons of fuel oil were spent
on energy production. The sources of raw materials
are non-renewable.

Comparing 2022 with the previous year
2021, the total amount of pollutants released
into the atmosphere by SEVKAZENERGO JSC
decreased by 27.8% (from 25,484 thousand

tons to 18,392 thousand tons, including other
emissions). The main reason is a decrease

in electric power generation by 2.3% (in 2021 -
2,702.7 million kWh, in 2022 - 2,640.1 million kWh)
and a decrease in heat power generation

by 2.8% (in 2021 -1,910.4 million GCal, in 2022 -
1,855.1 million GCal). In 2022, the following works
were carried out; extraction of loam at Roschinka
deposit, raising the enclosing dam at section No. 3
of the ash dump No. 2, construction of flues from
boiler units No. 1-5 to the chimney No. 2.

6.55 6.55
7 6.54
6.41 6.54 A
4.72
3.
19.14 20.71 19.73 21.3 23.24 23.19 16.05 3.38
11.51
2.46 2.73 2.64 2.74 2.96 2.96 2.41 2.32
2015 2016 2017 2018 2019 2020 2021 2022
Gross atmospheric pollutant emissions in 2015-2022, thousand tons
B CO,, thousand tons W SOx, thousand tons m NOx, thousand tons Coal ash, thousand tons
1127
0.988 0.988 1.005 1.025 1.07
1.227
1.288 1.291 1.258 1.209 1169 0.876
R 4.345 0.958
3.85 3.818 3.794 3.936 I 0.666
3.26 0.704
2.4
2015 2016 2017 2018 2019 2020 2021 2022

Specific atmospheric pollutant emissions in 2015-2022, mg/MWh

B SOx, mg/MWh
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B NOx, mg/MWh

Coal ash, mg/MWh
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Among the most significant environmental

protection measures implemented in 2022

to protect the atmospheric air, the following can

be distinguished:

« restoration of heating surfaces that ensure
effective cleaning, utilization, neutralization,
suppression and decontamination of pollutants
in gases discharged from emission sources;

Energy saving
[GRI 30211, SDGs 3, 6,11]

The Company'’s activities in the area of energy
saving and increasing the energy efficiency are
based on the international standard ISO 50001
"Energy Management Systems". Subsidiaries
of the Corporation implement an Energy Saving
and Energy Efficiency Enhancement Program.

The purpose of this Program is to develop
measures to improve the efficiency of the use
of fuel and energy resources, including
the organization of control and accounting.

State

« repair of worn out elements of ash collecting
plants, air and gas ducts;

+ ensuring the operation of automated
environmental monitoring stations in real time;

« raising the enclosing dam at section No.3
of the ash dump No. 2.

As part of the ongoing work on energy saving
and increasing energy efficiency, measures aimed
at reducing the consumption of fuel and energy
resources were carried out in the reporting
year. Among the most significant measures,
the following can be distinguished:

cleaning of boiler units and turbine condensers
using a hydraulic pumping plant at PCHP-2
of SEVKAZENERGO JSC;

replacement of air heaters at boiler units
No. 4,59 at PCHP-2 of SEVKAZENERGO JSC;

environmental control

In 2022, an audit of the state environmental
control was carried out by the Department
of Ecology for North Kazakhstan region.
According to the results of the audit, 16
violations were revealed at various facilities
of SEVKAZENERGO JSC.

Water resources
[GRI 303-5,5DGs 6, 11,12]

The use of water resources is an integral
part of the production processes of enterprises
and plays a key role in the equipment cooling
process. The plant uses a closed water use scheme,
i.e. a reverse system of process water supply with
cooling ponds (in Petropavlovsk).

The Company's enterprises also have
systems for drinking water supply, storm
water and municipal sewerage. Water supply
for household, drinking, fire needs and wastewater
disposal is carried out centrally via the municipal

SEVKAZENERGO Joint-Stock Company

All the orders were fulfilled in full and on time,
and damages were paid.

The total damages amounted to 4,747,650
tenge.

water supply and sewerage networks under
the contract.

All the water used by the Company is fresh
water. Sensitive water sources are not used.

In 2022, 184,692.6 thousand m3 of water was
used for water supply purposes, the main share
of which is water from circulating water supply
systems. In the reporting period, the volume
of water disposal (discharge) amounted
to 934.4 thousand m3.

eTotal water consumption by source, thousand m?

Indicator 2020 2021 2022

Total water used, 223,806.7 2120697  184,692.6

including:
from surface water bodies (Ishim river) 7,787.5 8,472.6 5,299.1
from third-party suppliers 157.9 131.4 100.4
in closed water use systems (Lake B. Beloye) 215,861.3 199,599.8 179,393.5
in water recirculation system 20,5971 3,865.8 3,766.6

Waste water disposal, thousand m3

Indicator 2020 2021 2022
Total waste water generated 2,674.0 1,782.3 1,034.8
Discharged to third party organizations 157.9 131.5 100.4
Discharged to surface water bodies 2,516.1 1,650.8 934.4

Among the most significant environmental repair of the make-up pumps and the artesian
measures in the area of water use and disposal pump of SEVKAZENERGO JSC;
implemented in 2022, the following can be « monitoring of quantitative and qualitative
distinguished: parameters of water (water analysis was carried
« modernization of industrial circulating water out according to the approved schedule)
systems, reused water systems, a system that of SEVKAZENERGO JSC;
excludes pollution and depletion of water « organization of measures to improve the quality
resources of SEVKAZENERGO JSC; of the discharged water, increase the efficiency
+ maintenance and repair of rotating grids of treatment facilities (cleaning of the installed
at the central pumping station, routine permanent floatation booms of Rubezh 45
repairs of artesian and drainage pumps brand was carried out) of SEVKAZENERGO JSC.
of the coastal pumping station, pumps « development of the project of reconstruction
of the central pumping station, maintenance of the pipeline for household needs of 630
of the make-up pump of circulation mm DN from the pump station along
pumps, cleaning of the discharge channel Naberezhnaya street to Petropaviovsk CHP-2
of SEVKAZENERGO JSC; of SEVKAZENERGO JSC.
« inspection of the underwater part of the intake
chambers of the central pumping station,

We illuminate the present and direct energy into the future Annual report 2022
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Waste management

[cri306-3]

Ash and slag waste, which makes up 99%
of the total volume of waste, is stored in specially
equipped hydraulic structures of the plain type -
ash dumps. Compliance with the environmental
legislation of the Republic of Kazakhstan when
creating a new container for storing ash and slag
waste allows preventing environmental pollution

with ash and slag waste from production
and ensuring stable operation of the CHP.

In 2022, the total volume of waste generated
at Petropavlovsk CHP-2 of SEVKAZENERGO JSC
amounted to 663.1 thousand tons, including ash
and slag waste - 651.3 thousand tons, industrial
and municipal waste - 11.7 thousand tons.

Total mass of waste generation, thousand tons

Plans for

implementation of environmental

measures for 2023

Installation of an automated emission
monitoring system on the chimney No. 3,
maintenance and ensuring the functioning
of existing automated production environmental
monitoring stations in real time.

Reconstruction of boiler units of the plant.

Restoration of heating surfaces of boiler
units that provide effective cleaning, utilization,

Modernization of water supply systems:
hydraulic ash removal systems, industrial recycling
systems, reused water system, a system that
eliminates pollution and depletion of water
resources.

Greening the territories of administrative
divisions, increasing green spaces, plantings in and
around the territory of enterprises, children’s

Indicator 2020 2021 2022 neutralization, suppression and decontamination institutions, dormitories and liberated territories,
Ash and slag 12418 9405 6513 of pollutants in gases removed from emission lands that are sgbject to desertification and other
sources. unfavorable environmental factors.
Other types of waste 2.5 3.6 1.8 Repair of worn-out elements of ash collecting Maintenance and care of green spaces.
plants, air ducts, gas flues; Carrying out measures to organize storage
Organization of work to reduce dusting sites for waste generated in the course
Waste by hazard level, thousand tons at the existing ash dump in windy weather of the enterprise’s activities, organizing timely
Indicator 2020 2021 2022 COhdItIO.nS.. o o remgval and transfer to specialized organizations
Monitoring of quantitative and qualitative for disposal.
Waste generated: 1,244.3 9442 663.1 indicators of the enterprise’s activity: monitoring Introduction of technologies for collection,
of compliance with the MPV standards carried transportation, neutralization, use and processing
non-hazardous waste 1244.3 944.2 n7 out at the main sources in accordance with of ash and slag waste — microspheres.
hazardous waste 0.03] 0.029 0.035 the Enylronmental MomFormg Program by an Develo_pment of enylronmental pro;ects.
accredited laboratory using an instrumental Informing the public about the environmental
method. impact of the enterprise’s activities.
Wastes by method of handling, thousand tons Construction of a new chimney.
Indicator Human resources
Waste generated 1,244.3 944.2 663.1 a nd social OI ic
including ash and slag 1,241.8 940.5 651.3 p y
Waste management at the enterprise 0.00003 - - [GRl 2-7, 405-1, LYP 8]
Neutralised waste 0.031 0.693 - Personnel management policy
Waste transferred to third-party organizations ZE 29 ) The personnel management policy of employees. The Company strengthens its
Waste disposed of at enterprise’s own sites 1,241.4 940.6 655.8 of SEVKAZENERGO Group is an integrated personnel management policy by attracting
system of interaction with employees aimed professional employees of various levels,
including ash and slag waste 1,241.4 940.5 651.3 at ensuring and achieving the Company'’s retaining highly professional employees,

The most significant waste management
measures implemented in 2022 are aimed
at increasing the industrial and environmental
safety of ash and slag dumps and other waste
disposal facilities:
- organization of storage sites for waste
generated during the reconstruction
and construction of energy facilities

SEVKAZENERGO Joint-Stock Company

(equipment of sites, arrangement
of containers);
« sale of ash and slag waste (microspheres)
to reduce the volume of their formation;
« implementation of a mechanism of separate
collection of waste that is not subject

to placement at the landfill: waste paper, paper

and cardboard, plastic and glass waste.

strategic goals.

The purpose of the personnel management
policy is to create a company with an effective
corporate governance system that provides
opportunities for realizing the potential

We illuminate the present and direct energy into the future

continuous professional training and staff
development, providing opportunities

for professional growth of proactive young
employees, creating an employee pool
and talent management.
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Personnel structure and headcount Employee structure by gender and age

Dynamics in change in headcount, persons

2,543

2,385
2,274

2020 2021 2022

As of December 31,2022, the Company’s
headcount was 2,274 people. A 4.7% decrease
in the indicator compared to 2021 is due

to under-staffing resulting from an increase
in staff outflow to other industries

and migration processes (departure across
Kazakhstan and abroad).

fitit

As of December 31, 2022

Headcount distribution in SEVKAZENERGO at the end of 2022

Company name

Personal headcount

SEVKAZENERGO JSC 820
North-Kazakhstan Regional Electric Distribution Company JSC 1,012
Petropavlovsk Heating Networks LLP 21
Sevkazenergosbyt LLP 23]
Total: 2,274
Personnel structure by category and gender
The structure of the Company’s personnel employees — 59.5%. The production personnel
by gender due to the peculiarities of its activities consist of the "workers" category, where men
is characterized by a high proportion of male make up 70.0%.
of them:
Total
Personnel category men women
persons % persons % persons %
Headcount 2274 100 1352 595 922 40.5
Managers 357 15.7 250 70.0 107 30.0
Specialists / white collar Vbl 327 282 379 462 621
employees
Workers Nn73 51.6 820 69.9 353 30.1

1o SEVKAZENERGO Joint-Stock Company

Ha koHel, 2022 rofa ocHOBHYO Jo1t0 MeAt
the end of 2022, the main share of personnel
comprised the most experienced workers aged
30-50 (58.6%), which is 0.3% more than in 2021.
The share of personnel under 30 years old (15.4 %) is
1.5% less than in 2021. The share of personnel over
50 years old (24.8%) increased by 1.2% compared
to 2021. Taking into account these indicators,
in order to maintain an optimal balance of young

Age composition of personnel

34.0%

and highly professional employees, the Company
conducts activities to attract young specialists
and develop the mentoring institute in order

to ensure continuity and transfer of professional
knowledge and skills, and gradually rejuvenate
the staff to achieve an optimal combination

of young proactive employees and experienced,
highly professional employees.

24.6%

9.8%
I 5.6%

15.7%

10.3%

Under 30 years old (15.4%)
B Men B Women

30-50 years old (58.6%)

over 50 years old (26%)

The average age across SEVKAZENERGO JSC is 41 years old

Dynamics in the educational level

29% 30.4% 31.3%
50% 49% 48.4%
21% 20.6% 20.3%

2020 2021 2022

W university degree
W vocational education and training

m higher

We illuminate the present and direct energy into the future
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. of them:
Personnel structure by education Indicator Total
men women
In general, in the dynamics of 2020-2022, 49 employees of the Company study o o o
the Company records an increase in the share at universities and colleges, including 38 persons 0 persons 0 persons 0
of employees with university degree and a employees in industry-specific specialties. Hired, of them: 427 100 219 51.3 208 487
decrease in the share of employees with general Regardless of participation in the events
secondary education, which is associated with of PROFENERGY project, enterprises provide - under 30 y.o. 142 333 84 59.2 58 40.8
a set of measures aimed at motivating staff support to students and graduates of educational
to improve their level of education, including institutions. In 2022, 19 employees received -30-50y.o. 225 527 102 453 123 4.7
as part of PROFENERGY project. The share diplomas, including 11 employees in the company’s - over 50 y.o. 60 14.0 33 55.0 27 45
of employees with vocational and technical profile.
education is 48.4%. ..
Hiring turnover rate In 2022, a decrease in the hiring turnover
The total number of employees by type of employment and gender rate remained at the level of 2021 (18.1%) due
to staff loss, availability of open vacancies due
At the end of 2022, the share of employees the share of which was 0.4% of the total to the complexity of recruiting in the region.
attracted under an employment agreement was workforce. The share of part-time employees 18.4% 18.2% 18.1%
99.6%. To perform certain types of work or seasonal in SEVKAZENERGO Group was 0.4 %. Staff turnover
work, enterprises attract part-time employees,
At the end of 2022, a staff turnover indicator
B e T in SEVKAZENERGO Group decreased by 0.7%
. compared to 2021. The main reasons for the staff
Indicator Value (persons) | . foll . dissatisfacti ith
oss remain as follows: dissatisfaction wi
women wages, migration within Kazakhstan and abroad,
: . family circumstances (care for young children/
Headf:ount at the end of the reporting period grandchildren, sick or elderly family members).
(full-time employees)
by agreement term: 2,274 1,352 922 2020 2021 2022
;Vgr;f‘ggf’eﬁ??f{j;‘ Sggfg&?ﬁerm 1,987 1,226 761 Number of people who left in 2022 broken down by age and gender
working under a fixed-term agreement 287 126 161 In 2022, 538 employment agreements with Dynamics of changes in the list number,
employees were terminated, which is 13% more people.
than in 2021. For the reasons of turnover, 418
by type of employment: GRS 1,352 e people left the companies, of which the main
share is employees at the most productive age 35.4%
full-time employees 2,265 1,349 916 for professional work, i.e. 30-50 years old (56.9%).
In order to reduce the turnover rate,
part-time employees 9 3 6 implementation of the following activities
continued in 2022:
) _ « ldentification of the reserves of the payroll
Supervised workers (part-time) 8 1 7

Total headcount

2,282

Employees hired in 2022

In the reporting period, 427 employees were hired, which accounted for 18.1% of the average number

of employees in SEVKAZENERGO Group.

SEVKAZENERGO Joint-Stock Company

fund and allocation of the released funds
for increasing wages;
+ Improving mentoring processes
and the support system for young professionals;
« Material and non-material incentives
for qualified employees;
+ Improvement of conditions and social
guarantees in accordance with the collective
agreement.

We illuminate the present and direct energy into the future

23.9%
21.5%
8.4%
6.7%
4.1%

over 50 years 30-50 years old Under 30 years
old (15.1%) (56.9%) old (28%)
B Men B Women
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Personnel training and development

The training and development system
in the Company provides for the following areas:
« mandatory, prescribed training in the rules
of safety, industrial and fire safety,
and maintenance;
- versatility training;
« advanced training for the development
of professional and managerial competencies.

In order to increase the efficiency of activities
and create safe working conditions at enterprises
of SEVKAZENERGO Group, training is conducted
in a corporate format and according to individual
development plans, remote forms of training are
introduced.

In 2022, 2,067 people were trained, which is 91%
of the headcount.

The main direction is primary and periodic
training in the rules of safety, operation, industrial
and fire safety. Thus, in 2022, 1,275 people were
trained in these areas (61.9% of all trained
employees). In order to expand the professional
profile of the Company’s employees and prepare
them for secondary professions, 576 employees
(27.9% of all trained

employees) were trained in 2022. Advanced
training in 2022 was organized for 53 employees.

7% o, 8%

28% . .

64% 60% 62%
2020 2021 2022

Advanced training, training, workshops

m Occupational health and safety, civil defence
and emergency

B Related professions

B Rules of occupational health and safety, fire safety,

SEVKAZENERGO Joint-Stock Company

Turnover rate

18.5% 17.8%

12.3%

2020 2021 2022

In 2022, the average number of training hours
per employee was 14.5 hours.

Training for employees of production units
in accordance with their positions and professions,
regulatory requirements and corporate
components in training programs, features
of training programs prevails in the Company.

Average number of training hours
per employee

21.7 21.4
10.3 | |

Workers Specialists/white Managers
collar employees

Employee pool

In order to ensure the necessary reserve
for holding managerial positions at different
levels, in 2022, an employee pool of senior, middle
and lower management levels for 153 managers
was formed in SEVKAZENERGO Group.
Development of the employee pool is
carried out on the basis of individual programs
of professional, organizational and managerial
training of succession candidates, including
training, advanced training, internship, mentoring,
performing managerial functions, temporary

Attracting young specialists

Since 2016, the PROFENERGY project has been
implemented at enterprises of SEVKAZENERGO
Group to support young professionals and improve
the educational level of staff. The program is
aimed at attracting graduates of educational
institutions to key/crucial professions of enterprises
and promoting the energy profession, personnel
development and improvement of the educational
level of personnel, retention of key employees.

The Company cooperates with 3 educational
institutions in Petropavlovsk. Regular work

is carried out to inform about the contents
and conditions of the Program, meetings with
students and tours to production facilities are
held, employees of enterprises participate

in the examination boards and the state
attestation commission for taking final exams
and the defence of graduation works.

In the period from 2016 to 2022, 740 students
took part in the events:

« 5l students were employed during the summer
holidays;

+ 46 students completed paid internships;

+ 630 students completed unpaid industrial
placement and pre-graduation internship;

+ 13 students were assigned a personal
scholarship.

To raise the interest of graduates of educational
institutions in the work at enterprises

We illuminate the present and direct energy into the future

relocation of an employee. During 2022, 29
people were transferred to senior positions from
the employee pool.

Every year, work is carried out to form an
external employee pool, including fromm among
graduates of educational institutions.

In total, the Company employs 57 young
professionals, 9 of them were employed in 2022.
At the same time, the share of those employed
with technical/vocational education is 5 people
(55.6%), with higher education — 4 people (44.4%).

of SEVKAZENERGO JSC, the Program is constantly
being improved, the conditions are adjusted with
due account for students’ needs, the capabilities
of enterprises and the peculiarities of the labor
market in the region of operations.

The Program also provides for activities that
motivate employees to receive industry-specific
education. In the period from 2016 to 2022,
more than 846 employees took advantage
of the available opportunity:

« 533 employees were granted paid study leave;

- 166 employees were paid bonuses for successful
completion of educational institutions;

« 117 employees were granted an interest-free
loan to pay for study;

« 30 employees were compensated for travel
expenses to educational institutions for passing
the exams.

As part of the PROFENERGY project,
a mentoring project is being developed,
the purpose of which is to transfer professional
knowledge and skills to students, as well as fast
and effective adaptation of young specialists.
At enterprises of SEVKAZENERGO Group, a pool
of mentors has been formed from among highly
qualified employees of enterprises. Every year,
more than 100 employees are appointed as
mentors.

Annual report 2022
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Motivation and remuneration of personnel

SEVKAZENERGO Group has a unified system
of remuneration and incentives for employees.
The wage level is set in accordance with
the unified tariff grid, which is a grading system
of remuneration for all categories of employees,
regardless of gender.

The purpose of the Company’s motivation
and remuneration system is to attract, retain,
and motivate employees to ensure that

the Company successfully fulfills its mission

Non-material intensives

In order to increase motivation for efficient
performance, every year the Company grants
awards, certificates of merit and honorary titles
to its employees for achieving high production
results with announcement in corporate media.
According to the results of 2022, 79 employees

and achieves its business goals at optimal

cost. In January 2022, wages of employees

of Petropavlovsk Heating Networks LLP

and Sevkazenergosbyt LLP were indexed by 6%.
In September 2022, Petropavlovsk Heating
Networks LLP increased wages by 10%, and in
October, North-Kazakhstan Regional Electric
Distribution Company JSC increased wages

by 16.1%.

and veterans of SEVKAZENERGO Group were
awarded for effective labor activity, including 56
employees with corporate awards of enterprises
and CAEPCO JSC, 17 employees and 6 veterans
of enterprises with state, departmental

and industry awards.

Average income growth rates at enterprises of SEVKAZENERGO Group

19.8% 20%
16,5%
15%
)
12.2% B0 2% 12,2%
10,2%
7,8% 8% MM 7 5%
I | I
SEVKAZENERGO JSC NK REDC JSC Petropavlovsk Heating Sevkazenergosbyt
Networks LLP LLP
H 2020 H 2021 W 2022

Employee-management relations

In relations with employees, the Company
complies with the requirements of labor legislation
and the Code of Business Ethics, respects personal
freedom and human rights, provides everyone
with equal opportunities and does not allow
discrimination in labor, as well as does not use
child labor.

SEVKAZENERGO Joint-Stock Company

The minimum period for notifying employees
of significant changes in the Company’s
activities is in accordance with the legislation
of the Republic of Kazakhstan and internal
regulatory documents.

The minimum period for notifying employees
upon termination of employment relations

due to a reduction in headcount is one month
in accordance with the Labor Code of the Republic
of Kazakhstan.

To resolve individual labor disputes arising
between an Employee and an Employer,
enterprises of SEVKAZENERGO Group have
conciliation commissions created from an equal
number of representatives of the Employer
and the Employee. The activity of conciliation
commissions in the Company is regulated
by the Labor Code of the Republic of Kazakhstan
and the regulations on the procedure
for considering labor disputes. The composition

of the conciliation commission is approved
by the order for the enterprise. In the event of a
labor dispute, before applying to the conciliation
commission, employees have the right to apply to:
1. the chairman of the Trade Union Committee;
2. the head of the Human Resources Department;
3. General Director of the enterprise.

In 2022, no cases of employees
applying to the conciliation commissions
of SEVKAZENERGO Group for the resolution
of labor disputes were recorded.

Interaction with trade union organizations

SEVKAZENERGO Group of companies sighed
a single collective agreement for 2021-2024.
The main objectives of the collective agreement
are to increase the efficiency of work at enterprises,
strengthen the social responsibility of the parties
for the results of production and economic
activities, and ensure an increase in the level
of motivation and labor productivity of employees
by providing social guarantees, compensation
and benefits as provided for in the agreement.

The collective agreement applies to all
employees, their family members and pensioners
of the Company, regardless of their membership
in the trade union organization.

Trade union organizations of SEVKAZENERGO
Group, together with the employer, take measures

to improve the efficiency of enterprises, strengthen
labor and industrial discipline, maintain
the prestige of the work performed, and the sense
of professional pride among employees.

A trade union organization provides assistance
to the employer in carrying out cultural,
sports work and providing summer recreation
for employees’ children, in carrying out health-
improving activities; provides social material
assistance to employees, their family members
and non-working pensioners; controls the targeted
use of funds allocated for labor protection, health
improvement of employees and their family
members; takes part in in the investigation
of industrial accidents and making decisions
to determine the degree of guilt of victims, etc.

Name 2020 2021 2022
Number‘of employees who are members of a 1580 1233 1203
trade union, persons

Share in the total headcount, % 62.1 517 529

The trade union committee is constantly
working to consolidate the team and increase
the number of employees who are members
of the trade union organization. In the dynamics
of previous years, a decrease in the number

of employees who are members of a trade
union is due to a decrease in the Company's
headcount and the impact of global processes
of individualization of social and labor relations.

Social support, guarantees and compensatory payments

SEVKAZENERGO JSC is a company focused
on socially-oriented business management.
The current single collective agreement is

We illuminate the present and direct energy into the future

the foundation for the implementation of social
policy.
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Benefits, guarantees, compensations valid in the company: To perform social work with pensioners,
the Collective Agreement provides
Objectives Social package for the allocation of funds to the Veterans' Council
at all enterprises of the Group. Every year, veterans
Additional professional pension contributions in the amount of 5%; of the Great Patriotic War and labor are honored

Personnel motivation

for long-term work Award for professional competitions; with material support for non-working pensioners

Remuneration of employees and pensioners for anniversaries and holidays. in the form of food packages, cash rewards,

and coal supply. Veterans are patronized at home,
concert programs and festive dinners are held

Compensation of housing maintenance and utilities expenses, dormitory

discounts, residential lease; for May 9 and the Day of the Elderly.
. . Motor transport services for transportation of workers to and from work; There are two dormitories for employees
Effective compensation I i . . . ) )
and oreferential system Coal supply at cost to employees living in houses with stove heating; who need better housing conditions: the first
P 4 Compensation of vouchers to camps for children under 15; one is designed for 29 beds, the second one is
New Year's gifts for children; ] ) a 90-apartment small-family dormitory, which was
Corporate mobile communication for certain categories of employees. commissioned in 2016,

In 2016, the ALAKAY kindergarten for 320

. . . children was opened as part of a public-private
Insurance of employees against accidents and diseases at work; P P P P

Support for staff - - ) partnership. The kindergarten is visited by children
erformance Mandatory social health insurance; ¢ | q i ¢ | K
zFa)nd health Conducting periodic medical check-ups; © em.p oyeesan re_s' ents of Petropaviovsk.
Financial assistance for treatment of serious diseases. The kindergarten with a total area of almost
5 thousand square meters accommodates
cozy rooms equipped with everything needed
Financial aid for the birth of a child; for lessons, games and rest of children. A speech vocals, Kazakh and English languages, karate
Social support Financial aid for funeral services; therapist works with children, educational games are held. There is a studio for the development

Financial aid to large and low-income families;

Paid social leave;

Allocation of funds to the Veterans’' Council;

Retirement benefits;

Program of support for pensioners and veterans of the Great Patriotic War,

for employees, their and classes in fine and applied arts, dance, and preparation of children for school.

family members
and pensioners
of the Company

Sports and recreational activities

labor and enterprise. In 2022, competitions were held in 6 sports, of North-Kazakhstan Regional Electric
including swimming, table tennis, speed skating, Distribution Company JSC, taking over the palm
checkers, mini-football, and volleyball. More than of victory from the winners of 2021 - the team
Sports and recreational Reimbursement of expenses for meals to participants of sports competitions 130 employees took part in these disciplines. of SEVKAZENERGO JSC. Traditionally, participants
activities Allocation of funds for health improvement and collective recreation. The first team place was taken by employees of the winning teams are awarded valuable prizes.

Main plans for personnel management for 2023
Social assistance due to maternity or paternity

B 2023 rony Npoao/mKmMTca peanmsaumsa nonln 4. Further automation of HR processes related
Number of employees who N —— 2023, the Company will continue to implement to personnel development: adaptation,
f::‘t(egztr?r:;'g‘f;ggrcare Number of.el;\ﬁl.:g(ees employees who the personnel management policy aimed evaluation, training, etc,

Company hame 2:'_:1;:9\:::{;‘; end returnefi frorp at attracting and developing the professional staff. 5. Implementation of the ENBEKENERGY project
wom- of the year I’;‘:‘t:’:l'ltth'tlﬁeca:r As part of this direction, the following is planned: with the aim of attracting personnel from labor-
en men total 9 y 1. Further implementation of PROFENERGY surplus regions of the Republic of Kazakhstan

project in the following areas: and employing them at enterprises

SEVKAZENERGO JSC 6 0 6 18 5 « a sys.tem for supporting yqung specialists of SEVKAZENERGO Group.

and improving the educational level 6. Improvement of the system of corporate
of personnel; training, training and retraining of personnel

NK REDC JSC 14 0 14 23 8 « development of the mentoring project; amid shortage of the labour market,

: + key personnel development program,; improvement of qualitative indicators

EE;"OpaVIOVSk Heating Networks 5 o 5 9 2 . crucial professions program. of training, implementation of a system

2. Improvement of key performance indicators for monitoring the effectiveness of training

Sevkazenergosbyt LLP 5 0 5 16 5 in achieving the strategic and operational goals results.

of the Company;
3. Implementation of programs to improve
Total: 30 0o 30 66 17 the living conditions of employees of key
and crucial professions.
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Occupational health and safety

[GRI 403-1, 403-2, 403-4, 403-5, 403-7, SDGs 4]

The social policy of SEVKAZENERGO JSC provides
for a program of measures to ensure the health
of employees, occupational safety and safety

at enterprises, professional development

of personnel, and formation of corporate culture.

In 2022, the actual costs of implementing
measures on occupational health and safety
and improving working conditions amounted
10 1,983,991,137.29 tenge.

Strategic goals in occupational health and safety and measures

implemented

Employee health and safety issues are one

of the most important among the priority tasks

provided for in the Strategic Development

Program for the enterprises of SEVKAZENERGO

Group. Prevention of industrial injuries

and occupational diseases is crucial in making all

decisions of operational activities in the production

of electric and heat power.

1. In 2022, according to the approved OHS
Action Plan of CAEPCO JSC for 2020-2022,
SEVKAZENERGO Group implemented
the following activities:

1.1. a video clip for introductory OHS briefing
was shown at enterprises of SEVKAZENERGO
Group;

1.2. provision of individual eye protection
equipment;

1.3. work was performed to promote OHS issues,
develop memos for visitors and guests
of the enterprise, memos for fall prevention,
on compliance with electrical safety rules,
and place corporate OHS posters;

1.4.a mutual audit was conducted at enterprises
aimed at preventing injuries, as well as
incidents and accidents during the operation
of power and technological equipment;
application of best practices identified during
the mutual audit made it possible to improve
the overall situation and labor protection
indicators;

1.5. a hotline is operating through which each
employee can provide photos and videos
of detected violations/inconsistencies,
etc. (all received messages are processed
by the Occupational Health and Safety
Department, and measures are developed
based on them);

1.6.video cameras are installed around
the perimeter and in the premises to monitor
compliance with the speed limit by motor
transport, compliance by employees with

120 SEVKAZENERGO Joint-Stock Company

the occupational health and safety, fire safety
rules;

1.8.events dedicated to the World Safety Day were
held:

+ informing staff by means of promotional
posters;
encouraging employees with letters
of thanks, etc. for safe work;
holding OHS meetings.

2. The following documents were implemented
and are applied:

- Regulations on the signal sheet (all received
sighnal sheets are worked out by the shop
managers, and measures are developed
based on them);

Regulations on additional safety signs
(safety signs are placed on all doors

of electric rooms, electric cabinets, electrical
equipment; additional safety signs are
placed — combined, prohibiting, warning,
fire safety signs, indicative, prescriptive,
evacuation signs and signs for medical

and sanitary purposes);

Safety regulations for interaction between
vehicles and pedestrians on the territory

of PCHP-2 of SEVKAZENERGO JSC (adapted
by Petropavlovsk Heating Networks LLP, NK
REDC JSC);

Regulations for organizing the activities

of working groups for certification

of workplaces in production divisions

of SEVKAZENERGO Group;

Regulations for preparing an annual

plan of work with personnel in the field

of occupational health and safety

for SEVKAZENERGO Group;

Regulations for ensuring safety during

work at height in SEVKAZENERGO JSC
(contractors are also guided by them in their
work);

Regulations on the application and testing
of protective equipment, tools, devices

and instruments used to operate and repair
electrical installations;

Regulations on the technical description

of personal protective equipment used

and on the procedure for providing personal
protective equipment to employees

of PCHP-2 of SEVKAZENERGO JSC;
Regulations on the procedure

for compliance with safety measures

when performing work in confined spaces
in the territory of SEVKAZENERGO Group;
Regulations on the consumption of tobacco
products in the territory of SEVKAZENERGO
Group;

Regulations on interaction

of SEVKAZENERGO Group with contractors
in the field of safety, labor protection

and ecology;

Regulations on the procedure

for notification, investigation

and accounting of accidents related to labor
activity at enterprises of SEVKAZENERGO
Group;

Regulations on the organization

and conduct of mandatory certification

of production facilities in terms of working
conditions in SEVKAZENERGO Group;
Regulations for monitoring the state of OHS
in SEVKAZENERGO Group;

Regulations for conducting qualification
checks of knowledge in the field

of occupational health and safety, rules

for technical operation, providing first aid

to victims, fire safety to the extent of the fire-
technical minimum, and special rules

in SEVKAZENERGO JSC;

Regulations on the procedure

for conducting pre-shift and post-shift
medical examinations of employees

of SEVKAZENERGO Group and contractors
who perform work in the territory

of SEVKAZENERGO Group;

Regulations for providing first aid by persons
without medical education, including those
who have received appropriate training

at enterprises of SEVKAZENERGO Group;
Regulations on the occupational

safety management system

in SEVKAZENERGO JSC;

Regulations on the frequency

and procedure for inspections of workplaces;
Regulations on compliance with the basic
requirements of safety, labor protection,
industrial safety, fire safety, sanitary

We illuminate the present and direct energy into the future

standards and environmental legislation
in the territory of NK REDC JSC.

3. SEVKAZENERGO Group:

3.1. newsletters, "Retrospective of accidents
and analysis of technological violations
occurred at energy enterprises in 2022
in comparison with 2021", analysis of industrial
injuries for 2022 in comparison with 2021 are
being worked out with the staff;

3.2.During the year, production tests of samples
of personal protective equipment (safety
overalls and footwear) were carried out, as well
as relevant documents (acts, protocols) were
drawn up based on the results of such tests;

3.3.work was performed in structural divisions
with the aim of improving working conditions
at workplaces, creating safe working
conditions, bringing equipment in line with
the requirements of labor safety standards,
sanitary norms and regulations;

3.4.the automated system of three-stage control
in the field of occupational health and safety 1C
Safety Walk is functioning.

3.5.New employees, business travelers and persons
sent to work practice get the first idea about
the Company and organization of work when
they pass an introductory briefing, which is
held in the office of the occupational health
and safety department/service using technical
training tools. Recording of the introductory
briefing is made in the corresponding log.
Employees also receive an initial briefing
at the workplace, which is conducted
by the head or deputy head of the structural
division with the demonstration of safe
working methods and techniques. Recording
of the initial workplace briefing is made
in the corresponding log.

3.6.At least once a quarter, in order to maintain
the required level and expand the staff’s
knowledge of regulatory legal acts, as well as
to improve the methods of operation and repair
of equipment, organization of safe work,
a line supervisor conducts a refresher briefing.
Recording of the refresher briefings is made
in the corresponding OHS log.
Based on the results of passing the briefing
(introductory, primary, refresher),
the assimilation of knowledge is checked
by means of checklists.

3.7.A Safety Day is held on a monthly basis
to identify violations of the requirements
of current rules, regulations, and instructions.
After the Safety Day, a discussion is held
on the identified discrepancies with
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the preparation of acts that outline measures PPE, special fats, soap, medicines were develop programs, recommendations, a system of moral and material incentives
to eliminate the identified discrepancies. purchased; solutions, etc. that meet the requirements for employees who comply with
Safety days allow for in-depth and detailed epairs were carried out in the men’s shower for preserving the life and health the requirements of occupational health
verification of compliance with regulatory room in the old administrative building; of employees in the course of their work; and safety and ensure the preservation
safety requirements. the washing machine was replaced review of the results of the survey and improvement of health;
3.8.Qualification testing of knowledge in the area in the laundry room. of the state of labor protection consideration of disputable issues that arise
of occupational health and safety, operation 5. Petropavlovsk Heating Networks LLP: at workplaces, production sites, workshops in the process of conducting inspections
of power plants and networks, providing major repairs of shower and changing and the enterprise as a whole, participation of the state of labor protection conditions,
first aid to victims, fire safety to the extent rooms for the working staff of the repair in surveys based on employees’ requests making decisions on them;
of the fire-technical minimum, and special rules department were carried out, and a meal and giving instructions to eliminate participation in the promotion
is carried out in two stages — testing and an room was arranged, the identified violations; of occupational health and safety
oral interview. This method allows to check in- a fire safety audit was conducted; study of causes of industrial injuries at the enterprise, increasing
depth knowledge of regulatory requirements computer equipment was updated,; and occupational diseases, analysis the responsibility of employees
for occupational health and safety, operation EVA winter boots were purchased; of the effectiveness of measures taken for compliance with occupational health
of power plants and networks, providing first high kirza boots were purchased; in terms of safety and labor protection, and safety requirements.
aid to victims, fire safety, and special rules. EPG-67 respirators were purchased,; preparation of information and analytical 1.2. Each subsidiary employs technical safety
3.9.Enterprises exercise a constant and periodic all personnel were provided with personal materials on the actual state of labor inspectors. In their activities, technical safety
control: inspections, technical surveys eye protection equipment; protection at the enterprise; inspectors interact with heads of departments,
of the technical condition of equipment, meetings were held with the staff in order analysis of the progress and results the occupational health and safety service,
buildings and structures, appointment to demonstrate video clips about the pump of workplace certification in terms the operation inspection service, the inspection
of persons responsible for the condition station at other industrial enterprises. of working conditions, participation for supervision of industrial safety facilities,
and safe operation of equipment, buildings 6. North-Kazakhstan REDC JSC: in the preparation of structural divisions as well as with state labour, state and control
and structures, as well as for technical transition to overalls made of high-tech and the enterprise as a whole for bringing inspectors.
and technological supervision. Job descriptions fabrics with protection against thermal risks permanent jobs at production facilities 1.3. The main functions of technical safety
for all categories of specialists and workers, and electric arc for electrical personnel; in compliance with the requirements inspectors are:
occupational health and safety instructions transition to personal fall arrest equipment — of occupational health and safety; participation in inspections of the state
for working specialties and types of work, safety harnesses with five fixation points; control over the condition and use of occupational health and safety at workplaces,
operating instructions and other regulatory purchase of PPE, special fats, soap, of sanitary facilities, sanitary and hygienic review of their results, development proposals
documents were developed for the Group’s medicines. devices, providing employees with special for the production council on bringing
personnel. 7. Sevkazenergosbyt LLP: clothing, footwear and other personal conditions, safety and health in accordance
3.10.The Company developed a list of hazards +  purchase of bags for controllers; protective equipment, the correct with state regulatory requirements
and risks for each workplace in the division, purchase of overalls and dressing gowns use of them, and providing medical for occupational health and safety;
which reflects dangerous and harmful for service personnel; and preventive nutrition; monitoring the condition and intended use
production factors that affect each workplace, purchase of dog repellents for controllers; control over the timely conduct of briefings, of sanitary facilities, collective and personal
conditions of occurrence, object of impact, purchase of medicines; qualification checks of knowledge protective equipment;
undesirable events, risk assessment and control purchase of milk; in the field of occupational health monitoring the timely conduct of briefings,
measures, and a list of significant hazards purchase of soap; and safety; qualification checks of knowledge in the field
and risks for the enterprise. purchase of outfit for administrators preparation and submission of occupational health and safety.
4. PCHP-2 of SEVKAZENERGO JSC: and contact center employees; to the employer of proposals for improving
- a project was developed to replace purchase of emergency goods (gloves, the work in the field of occupational
the perimeter fence of the plant; masks, antiseptic); health and safety of employees, creating
a comprehensive inspection of the chimneys purchase of rubber and fabric gloves;
was carried out using special means of non- purchase of qualification certificates
destructive and heat monitoring; for controllers.
Occupational health and safety councils
1. SEVKAZENERGO JSC has established organization, including technical labor
an industrial council for occupational inspectors.
health and safety. The Council is headed 11. The industrial safety and health council
by the chairman who is elected from performs the following functions:
among the employees of the enterprise. consideration of proposals to eliminate
The council consists of representatives identified violations in the field
of the employer and the trade union of occupational health and safety, create
safe working conditions at the enterprise,
SEVKAZENERGO Joint-Stock Company We illuminate the present and direct energy into the future Annual report 2022 123
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Types and level of occupational injuries

In 2022, 3 accidents were recorded
in SEVKAZENERGO Group (PCHP-2
SEVKAZENERGO JSC, North-Kazakhstan Regional
Electric Distribution Company JSC).
Classification of accidents by type in 2022:
+ concomitant injury of the body, crushing
of the head, chest, abdomen, pelvis, upper
and lower extremities with multiple ruptures
of internal organs;
chemical burn of the upper respiratory tract;
burn of the face and neck.
The causes of accidents were:

Occupational injury rate

unsatisfactory technical condition of buildings,
structures, poor maintenance of territories
and shortcomings in the organization

of workplaces;

gross negligence of the victim, violation

of the occupational health and safety rules

by the victim and unsatisfactory organization
of work.

2020 2021 2022
Headcount 2,555 2,481 2,365
Number of traumatic cases 2 2 3
Number of injured persons/including women (0] (0] 1
Number of fatal cases 1 o 1

SEVKAZENERGO Joint-Stock Company

Total Incident Frequency Rate
(TIFR) per 1,000 employees

1.2
0.8 0.8 I

2020 2021 2022

The total injury frequency rate (TIFR) per 1,000
employees was calculated using the following
formula:

nx 1000

Ky= , Where:
N

n —total number of victims of industrial accidents
during the reporting period,;

N - average headcount.

The total injury frequency rate (TIFR) per 1,000
employees in 2022 in SEVKAZENERGO Group
was 1.2.

The fatality incident frequency rate (FIFR) per
1,000 employees in 2022 was 0.4

The system of registration, reporting
and notification of accidents operating
in SEVKAZENERGO Group complies with
the legislative requirements of the Republic
of Kazakhstan and the International Labor
Organization.

The activities of contractors involved
in the Company's production facilities are
controlled by:

« conducting scheduled and unannounced
inspections of the state of occupational

health and safety in contracting organizations

and training sessions for contractor personnel;
- providing information on accident bulletins

in order to explain the causes and prevent

the recurrence of similar cases in the future;
+ implementing corporate OHS standards;

We illuminate the present and direct energy into the future

Fatality Incident Frequency Rate
(FIFR) per 1,000 employees

0.4 0.4

(o)
2020 2021 2022

The fatality incident frequency rate (FIFR) per 1,00C
employees was calculated using the following
formula:

n1x 1000

Kyl= ,where:
N

n —total number of occupational fatalities
during the reporting period;

N - average headcount.

+  holding OHS days;
+  holding OHS meetings.

In 2022, the actual costs of implementing
measures on occupational health and safety
and improving working conditions amounted
10 1,983,991,137.29 tenge. The funds were invested
in providing employees with the necessary
personal protective equipment, including
electrical protection means, special nutrition,
medicines, personnel training, purchasing fire
extinguishing equipment, as well as implementing
measures for additional lighting of workplaces,
repair of ventilation and air conditioning systems,
repair of buildings and structures, etc.

In accordance with the requirements
of the Law of the Republic of Kazakhstan "On
compulsory insurance of an employee against
accidents in the performance of his/her labour
(official) duties", all employees of the Company's
enterprises are insured against accidents.
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Employees of the Company whose professional activity is associated o I h o
with a high risk of injury SOCla pa rtners |p
The maintenance and repair of power and technical measures are implemented [GRl 413-1,SDGs 1, 2, 3, 4, 8, 10, Tl]
equipment is associated with high risks. To ensure and monitored. Employees are provided with
safety during the work in electrical installations, the necessary personal protective equipment, SEVKAZENERGO JSC pays special attention of implementation of the PROFENERGY project,
personnel training is conducted, organizational electrical protective equipment, and other means. to interaction with students and schoolchildren. 2802 students took part in the events, more
For more than 5 years, since 2016, the Group has than 20 students were awarded a nominal
Plans for the implementation of OHS practices for 2023 been implementing the PROFENERGY program corporate scholarship based on the results
to support young specialists. For the period of the competition of scientific papers.
In 2023, work will be continued « Certification of 3 workplaces
on the implementation of best OHS practices in Sevkazenergosbyt LLP on working conditions
such as: according to the budget for 2023;
« Certification of workplaces on working + Inspection of load-bearing metal structures
conditions in Petropavlovsk Heating at PCHP-2;
Networks LLP for 2023; « Catching stray dogs by a specialized
« Providing training to the company's organization;
personnel in the area of health protection « Purchase of PPE, special fats, medicines
and occupational safety, first aid, and fire safety; according to the budget for 2023;
« Conducting mutual audits; « Conducting professional skills competitions
«  Maximum provision of personal protective among departments;
equipment for employees; +  Holding the World Labor Protection Day;
« Ensuring interaction/exchange of information +  Conducting training for employees of NK
with personnel on occupational health REDC JSC on occupational health and safety
and safety issues; when working at height.
Consumer safety
The management of each electric grid Service sends lectures to schools on how to avoid
district of the Company, together with specialists electric shock and, thus, maintain health.
of the Occupational Health and Safety Service, In order to warn the population and personnel
conduct awareness-raising activities among about the danger, safety signs and inscriptions
the population on compliance with safety are placed on all electrical installations operated
rules near the existing power plants and power by subsidiaries, all equipment is protected from
transmission lines. unauthorised entry, appropriate fences and locks
At the beginning and at the end of a school are installed.
year the Corporation implements measures Regional and district mass media publish
to prevent electric injuries among children, articles aimed at preventing injuries, including
for which the Occupational Health and Safety children’s injuries, and protecting the health
of the population.
Ensuring the health and safety of consumers in sales enterprises
In order to ensure the safety and health - all service centers are provided with first-aid
of consumers, the following measures were kits that contain necessary medicines;
implemented at the sales enterprise: « premises of service centers are equipped with
- inorder to prevent injuries, the entrance groups air conditioning systems;
of service center buildings are equipped with « inorder to comply with fire safety, service
anti-slip rubber mats; centers are equipped with a fire alarm system
. for people with disabilities, service center and primary fire extinguishing facilities;
buildings are equipped with ramps or buttons « in prominent places of service centers,
to call staff for help; evacuation plans for people in case of fire are
« service center buildings are equipped with located, and the doors of evacuation exits are
video surveillance systems; freely opened in the direction of the exit from
the premises.
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Appendix [GRI 23, 2_5] Indicator Disclosure Report section / comment Page
Material aspects and boundaries of reporting SDG, GRI 1: Principles (2021, 2016)
SEVKAZENERGO JSC has been issuing annual context of sustainability. The quality of the report GRI 2: Company and its reporting Practices (2021)
reports on an annual basis since 2013. The previous was ensured by compliance with the principles 1 Key information 5
annual report for 2021 was published in May 2022. of accuracy, balance, clarity, reliability, 2 About the Company 18
This Report provides information on activities comparability, and urgency. 2-1 Organization profile 2.1 Profile 20
of SEVKAZENERGO JSC and its subsidiaries. The selection of significant topics for the report 2.3 History 23
The document includes a Sustainable was based on the principle of materiality, which 2.4 Mission, vision 24
Development Report prepared in accordance with allows identifying aspects that have a significant Entities included in the 1Key information 5
the GRI Standard. The main information disclosure impact on stakeholders and the environment. 2.2 sustainable development 111 Key resources.
principles and GRI guidelines for the electric The procedure for determining materiality reporting of the organization 2.2 Subsidiaries 21
power industry were used during the preparation includes the identification of stakeholders, . . K .
of this Report. analysis of their interests and expectations, as 2-3 Reporting perlodi frequency  Appendix M'aterlal aspes:ts 128
There were no significant changes well as an assessment of the impact on such and contact details and boundaries of reporting
in the content of the report, while the Company aspects as the environment, social life, economy 24 Revision of information Revisior] of data and information was
switched to the use of information disclosure and management. The material aspects were not carried out
requirements of the 2021 GRI Standards. A table prioritized based on such criteria as regularity 2.5 External assurance External assurance was not carried out
indicating the location of standard reporting of actual impacts, probability of potential impacts,
elements and indicators is located in the Index strength of positive and negative impacts, GRI 2: Company Activities and Employees (2021)
of GRI Elements section. This report has not been scale and coverage of impacts, and materiality. . .
e 0 . . Company activities, value 1 Key Information
certified externally. Materiality was assessed using a 5-point scale, 2-6 chain and other business 5.5 Business model 5
The report includes only the most significant while probability was assessed using a scale from SDGs 2, 8,9, 11,17 relationships ' 26
topics of sustainable development. The content Otol.
of the report was determined taking into account At the same time, the Emissions topic is mainly 2.6 Industry within which the 3 Ana[ysis of the market environment.
the results of stakeholder engagement and based related to the indirect influence of the Company SDGs 9, 11,17 Company operates. Over\{lew of the economy. Industry 28
on the principle of completeness and a broader on stakeholders outside the organization. overview
ggcs 8 Employees 8.14 Human resources and social policy 109
2-8 . .
SDGs 8 Non-regular employees 8.14 Human resources and social policy 109
Corporate Governance
GRI 2: Corporate Governance (2021)
Impacts of services on health and safety I 2-9 Chairman of the supreme 6 CorporaFe qovernance 56
Economic indicators (direct economic... M SDGs 5 governing body 6.3 Organizational structure =
Indirect economic impacts (contribution to development... I
Environmental safety of pr?duction (compliance... = Role of the supreme
occuPatlona.l health and Safety_ governing body in the 6.8 Performance of the Board of
Attracting local personnel 2-10 .. ; . \ . 60
State policy (compliance... ] supervision of impact Directors' Committees
Energy efficiency (impact management) I management
Ensuring employment and decent working conditi?ns __ o1 Chairman of the supreme 6.6 Board of Directors 60
) o Taxat[°" ] governing body 6.7 Members of the Board of Directors 62
Professional training and education
Hindrance to competition I Role of the supreme
Negative environmental impact in the chain... IR 2-12 governing body in the 6.8 Performance of the Board of 67
Waste management (impact management) I SDGs 16 supervision of impact Directors' Committees
Emissions (impact management) management
Procurements from local suppliers
0 1 2 3 4 5 2-13 Delegation of responsibility 6.8 Performance of the Board of 67
SDGs 16 for impact management Directors' Committees
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Indicator Disclosure Report section / comment Page
Role of the supreme
2-14 governing body in 6.8 Performance of the Board of 67
SDGs 16 sustainable development Directors' Committees
reporting
215 Conflict of interest 6.13 Conflict of interest 72
SDGs 16 ’
216 Informing senior
management about the most 6.14 Information policy 73
SDGs 17 . -
important issues
Collective knowledge of the 6.11 Compliance with key principles of
2-17 . 70
supreme governing body the Corporate Governance Code
218 Performance evaluation of Performance of the Board of Directors
the supreme governing body for 2022 is evaluated positively
2-19 Remuneration policy 6.10 Remuneration policy 69
Remuneration determination 6.6 Board of Directors 60
2-20 - .
process 6.10 Remuneration policy 69
GRI 2: Strategy, policy, practices
Message of Chief Executive Officer 2
2.5 Development Strategy 27
292 Sustainable development 5.1 Goals and objectives for 2023 54
A strategy statement 5.2 Reasoned development forecasts for 55
three years
Objectives for 2023
2-23 Commitment to policies 6.12 Corporate ethics 70
Fulfillment of obligations 1.2 Key indicators 12
2-24 .
assumed 4 Performance overview 34
Elimination of neqative 6.15 Internal control and audit 74
2-25 imoacts 9 7 Risk management 76
P 8.2 Anti-corruption management 100
2.26 Mdeghanls;ns for obFammg 6.5 Internal control and audit 74
: advice and expressing 616 External audit 75
concerns
8.12 State environmental control
2-27 Compliance with laws In 2(.)22’ foIIow[ng the r.eSUItS .Of the 106
audit of compliance with environmental
laws, certain prescriptions were issued
The Company is a member of the
2-28 Membership in associations  Kazakhstan Electricity
SDGs 17 P Association (KEA)
96
. 98
2.29 Approach to stakeholder 8 Sustainable development.

engagement

8.1 Stakeholder engagement.

Indicator Disclosure Report section / comment Page
2-30 In SEVKAZENERGO Group of
SDGs 2, 4,7, 8,9,11, Collective agreements companies, a Uniform Collective n7
12,17 Agreement was signed for 2021-2024.
GRI 3: Essential topics (2016)
Process of identifying Appendix 1 Material aspects and
3-1 . ) : . 128
essential topics boundaries of reporting
3-2 List of significant topics Appendl?d Material a?spects and 128
boundaries of reporting
Economy
GRI 201: Economic indicators (2016)
3.3 Management of essential 2 About the Company 18
topics 4.6 Financial and economic indicators 48
201-1 Created and distributed 2 About the Company 18
SDGs 4,613 direct economic value 4.5 Financial and economic indicators 48
201-2 Financial impact and actual
risks and opportunities 8.7 Climate change 103
SDGs 13 -
caused by climate changes
. . All employees of the corporation
201-3 Obllge}tlons under defined are covered by the state pension
benefit plan and other .
SDGs 2,3 . system and pay mandatory pension
pension plans - .
contributions.
GRI 202: Market presence (2016)
3.3 Management of essential 6 Corporate Governance 56
topics 6.6 Board of Directors 60
Percentage of senior
202-2 management hired from 6 Corporate Governance 56
the local community to 6.6 Board of Directors 60
important positions
GRI 203: Indirect economic impact (2016)
4.1 Results of the investment program 37
3.3 Management of essential Reconstruction and modernization 54
topics plans
Subported investments in 4.1 Results of the investment program 37
203-1 >upp - Reconstruction and modernization 54
infrastructure and services
plans
203-2 Significant indirect economic Message of Chairman of the Board of 4
SDGs 3, 4, 8,11,17 impacts Directors
GRI 205: Anti-corruption management (2016)
3-3 Management of essential 8 Sustainable development 96
SDGs 16 topics 8.2 Anti-corruption management 100
205-2 !cr}:?;i?llc?gfaannciiE::ac;?rISgt;?)n 8 Sustainable development 926
SDGs 16 P 8.2 Anti-corruption management 100

policies and procedures
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. L In 2022, no cases of corruption offenses
Confirmed incidents of -
205-3 . . committed by the Company employees
corruption and actions take
were recorded
Environmental aspects
GRI 301: Materials (2016)
33 Management of essential 8 Sustainable development 926
SDGs 11,12 topics 8.6 Materials used 103
8 Sustainable development 926
8.9 Energy saving 103
301-1 Materials used by weight or ~ The Company's activities in the
SDGs 11, 12 volume field of energy saving and energy
efficiency improvement are based on
the international standard 1SO 50001
"Energy Management Systems".
GRI 302: Energy (2016)
Management of essential 8 Sustainable development 926
3-3 . -
topics 8.9 Energy saving 106
. 96
8 Sustainable development 106
8.9 Energy saving
Energy consumption within ~ The Company's activities in the
3021 the organization field of energy saving and energy
efficiency improvement are based on
the international standard 1SO 50001
"Energy Management Systems".
GRI 303: Water and wastewater (2016)
33 Management of essential 8 Sustainable development 26
SDGs 6, 11,12 topics 8.11 Water resources 106
8 Sustainable development 96
8.11 Water resources 106
303-5 Water consumption Petropavlovsk CHP-2 uses a closed
water utilization scheme, that is, a
repeated system of technical water
supply which includes cooling ponds.
GRI 304: Biodiversity (2016)
Significant impact of SEVKAZENERGO JSC does not have
304-2 products and services on a significant impact on the flora and
biodiversity fauna
GRI 305: Emissions (2016)
3.3 Management of essential 8 Sustainable development 26
topics 8.8 Atmospheric emissions 105
305-1 Direct greenhouse gas 8 Sustainable development 926
SDGs 3,11,12,13 emissions 8.8 Atmospheric emissions 105
GRI 306: Waste (2016)
3.3 Management of essential 8 Sustainable development 926
topics 8.12 Waste management 108

Indicator Disclosure Report section / comment Page
Waste generation and .

306-1 significant waste-related 8 Sustainable development 96
) 8.12 Waste management 108
impacts

- 8 Sustainable development 96
306-3 Waste generation 8.12 Waste management 108
GRI 307: Compliance with environmental regulations (2016)
. 96
8 Sustainable development
3071 8.3 Environmental management system 101
SDGs 3, 6,11, 12, Management approach : . . 9 Y
8.4 Environmental policy
14,15 . e BOT 101
8.5 "Green office" principles 107
GRI 414: Environmental supplier appraisal (2016)
46
N " | d 4.5 Procurement
ew suppliers selecte .
GRI 414-1 according to criteria of social  IN 2022, there were no suppliers who
SDGs 8,11, 12,16 and environmental impacts ~ Were not selected according to criteria
of social and environmental impacts.

Social responsibility

GRI 401: Employment (2016)

3-3 Management of essential 8 Sustainable development 26

SDGs 8 topics 8.14 Human resources and social policy 109

401-1 Recruitment of new 8 Sustainable development 26

SDGs 8 employees and staff turnover 8.14 Human resources and social policy 109

GRI 402: Labor/management relations 2016

3-3 Management of essential . .

SDGs 8 topics 8.16 Social partnership 127

. Notification of changes in working
Minimum terms of L . - -

402-1 e . . conditions is provided in accordance
notification of changes in . -

SDGs 8 . . with the provisions of labor laws of
working conditions

Kazakhstan

GRI 404: Training and education (2016)

3-3 Management of essential 8 Sustainable development 96

SDGs 4, 8 topics 8.14 Human resources policy 109

404-1 Average number of training 8 Sustainable development 96

SDGs 4, 8 hours per year per employee  8.16 Human resources and social policy 109
Professional development
programs for employees and 8 Sustainable development 926

404-2 . . . .
assistance programs during 8.14 Human resources and social policy 109
the transition period

GRI 405: Diversity and equal opportunities (2016)

405-1 Diversity of management 6.6 Board of Directors 60
bodies and employees 8.14 Human resources and social policy 109
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Indicator Disclosure Report section / comment Page Appendix 3
GRI GRI 406: Non-discrimination (2016) Audited Consolidated Financial Statements
AKUWOHEPHOE OBLUECTBO «CEBKAIIHEPTO» M ENO AOYEPHME NPEANPHUATHA
406-1 Cases of discrimination and No cases of discrimination were 4 - A EA
SDGs 5, 8,10 remedial measures taken recorded in 2022
KOHCONUOAWPOBAHHBIA OTYET O PHMHAHCOBOM NONOHEHMKH
no COCTOAHWIO HA 31 OEKABPA 2022 r,
GRI 403: Safety practices (& meic. menze)
31 acwabps
) Npume- 31 gewad 2021r,
Occupational health ::H“ﬂ 2022 ¢ ee i w:nul-'
management system. AKTHBE :
Prevention and mitigation LONFOCPOUHBIE AKTHEb:
of ”egst';’.e prﬁduclt'fc’” L DcHOBHEIE CPEACTBa 7 109,919,561 116,566,050
403-1 lcmfhackf irectly rT ‘2, € ABaHCh| BEILEHHE 01 2,410,000 77,019
403-2 oof th: oruséziezs;ti: lons OrmaoseHHuIA HANDTOER A aHTHe 3 718,709 923,150
403-4 Emplo ege artici Stion 8 Sustainable development 926 HemarepHansHpe aKTvaR! 255397 285,258
403-5 -mployee p pat | 8.15 Occupational safety and health 120 Miporiee SOAMOCOROMHE BHTHEM 11 3,266 674,532
403-7 In ensuring occu.patlon.a Jafimel ByOIHHBIE 12 4,545,570 2,382,300
SDGs 4 safety, consultations with
S em p|oyees and providing Hroro qoarcCpodHbIE 3KTHWDL 117,852 503 m.“},_!ﬂi
them with information on TEKVILME AKTHBb:
occupational safety issues. TomapH0-METEPHALHER JaN3ch! ] 1,450,981 3,581,414
Occupational safety training Toprenan aeGHTOPCKEN 30,40AREHHOCTE ] 3,803,100 4,686,322
for employees. ABHCI BulgEHHDI 10 894,118 2,081 683
MpaaMe TERYLWME SETHE L] 11 041,672 589,116
HpateoCpovHan Ya cTe AoArOCPOHEIN 3ARMOD PIARSHML 12 445 892 b427,932
N . MNpegonnata no TEXyLgemy Hanory Mo npeboins 256,672 25,365
GRI 102: Corporate governance. Ethics and Integrity (2016) NPOMHE BHHIHCOBMIE AHTHERI 20,780 13 069
T Oeisesnin COACTEA M HX IKEMBANEMTL 13 665,563 291,377
102-16 Values, principles, standards, 6.12 Corporate ethics 70
and norms of conduct ‘ p Wroro TERYUHE JKTHAESI '5.432;??-! 1.?,?-! ],!m
GRI 413: Local communities (2016) BCEFO AKTHBSI 127,335,281 138,609,587
3.3 HAMMTAN W OERIATENBCTRA
S;DG 12.3. 4.8 Management of essential 8 Sustainable development 9% HANMTAR
Shé %S topics 8.16 Social partnership 127 ANUMOHEPHIIA KanUTaA 14 16,291,512 16,291,512
10,1 LONGNHATEASHO ONANEHHBIR KANKWTAR 277,168 177,168
Pesepd NepeoyEHKN OCHOBHEE CPEACTE 34,391,277 45,629,951
Operations involving HepacnpegenerHan npwbiulis 6,290,680 9,893,738
local communities 8 Sustainable development 926
- . ' . . Hrorg HanuTaa 57,250,837 72 9
4131 impact assessment and 8.16 Social partnership 127 231 092,36
development programs ADATOCPOMHBIE OBAIATEIBCTRA;
BrarmyuieHHBe oEmMragas 16 3,500, 000 4,000,000
GRI 415: State policy (2016) Dowoge Gymyus neswopoa 18 549,704 856,630
DTatiEHHEE HANDTOBME COAISTEARCTED 31 16272611 19,771,511
415-1 tical ot 1 Key information 5 DERIATEALCYE NO pekyNuTHILHN ¥ ARkEuLEuMs ofuedron 4 1,512 400 1,310,593
SDGs 17 Political contributions 2 About the Company 18 DER3aTeALCTE N BOIHATPAMAEHWAN PABTTHHKIM 72851 72,042
GRI 418 Consumer privacy Wrefo poarocpounese obRIITEAMCTEA 21,907,666 25,810,776

Customer confidentiality.

418-1 Well-grounded complaints No complaints of confidentiality breach
SDGs 16 concerning confidentiality were recorded in 2022.
breach

SEVKAZENERGO Joint-Stock Company

We illuminate the present and direct energy into the future
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AKUMOHEPHOE OBLUECTBO «CEBKA33HEPTO» M ENO AOYEPHMWE NPEANPUATHUA

HGHEDHHAHPDBAHHHH OTYET O PUHAHCOBOM NONOMEHUK (NPOAONMEHME)
NO COCTOAHWIO HA 31 OEKABPA 2022 r.
fe meic. menze)

31 pexabipa
Mpame- 31 gexabpna 2021r.
CECE 2022 r, {nepecymrano)*

TEKYWWE OBASATENBCTEA:

Teryas YacT BunyuEHHuwx obaurauai 16 742,917 773,181
Zalimel ROAYYEHHBIE 17 25,913,153 25,844,665
OGAzaTensctaa No apexae . 32,804
Toprosas KpeAMTOPCHAA IAR0AHEHHDET 19 13,331,332 5,314,530
ABIHCEH NONYSEHHBIR 20 2,426,167 513,212
OfraatenscTea No AOMODOPAM QrHIHCOBLIN FAPANTHE 21 2,469,019 1,151,266
Temywan dacTs 05A3TENLCTE NO BOIHAPIMdeHMAM paBoTuiKam 8,080 8,300
Mpoume OGRIATENECTES W HENHCHEHHBIE PACKOLH 2 3,024,346 2,934,773
OGAATEARCTRE N0 NOACKDAHOMY HANGTY 261,764 33,561
Hrore Tekyune oBR3aTenbeTaa 48,176,778 40,706,442
Hroro ofinsateancraa 70,084,444 66,517,218
BCEMND KANMWTAN M OBAZATENLCTEA 127 281 13-'.509‘!!7
OF Mo MM TpynmbiGs = pram i,

A TR
N
Wz
nmmy! WV B =14
MeHepa neHp QW pesTop 3 - -
Wi, 33‘,?',&-" .
13 wone 2023 1. e PR <4 o/
r. Nerponaencecs, PecryGnikes ereay, . PN
YNt WCrgy © S

MNpwmesakiar ba crp, 16-85 :mwhﬁmmﬁ SHCTL AaHHOR KOKCOAMARPOBIHHDA PUHANCORDH OTYETHOCTA,

e

* PETRPOCNEKTHEHBIR NEpecyET cTaTel KEHI;:J'..H';BAHPDBHHHCFH HHAHCOSOR OTHETHOCTI PICKPSIT B Mpusmesann 5.

SEVKAZENERGO Joint-Stock Company

AKUWOHEPHOE OBLLECTBO «CEBKA33HEPTO» M EFr0O JIOMEPHUE NPEANPUATUA

KOHCONWAWPOBAHHbIA OTYET O NPUEBLINK MK YELITKE M NPOYEM COBOKYNHOM OOXOAE
3A rofl, 3AKOHYMBLLUMIACA 31 AEKABPA 2022,
{8 meic. menze)

Mpwme- 2021r.

wawn 202 _(nepecermano)®
Bl pryiida 23 a5 877,738 41,306,477
CefectonmocTs 24 {33,153,512) [31,872,849)
BANOBAR NPHELLNTL 2,724,226 9,334,028
Pacaogkl B0 PEIAHIBLMH 25 {406,088) (376,808)
OBiwAe W AAMAHACTPATHEHEES DACKO0Y 26 {2,558,162) (2,582,747)
PUHIHCOBHIE PACKOAH 27 [4,680,028] {3,852 445)
PUHaHCOBHE QOXDAS 8 1,900,709 1,620,863
BOCCTAHOBADHIAE PEYEREE NO MM ABEMIM HPEANTHLM YEbITHaM, HETTO 4 1,103,885 218,515
YEmmoK 07 05eCUEHEHNA OCHOBMBX CRELCTE 7 {1,018,16%) {20,850,417)
VBLToK 6T Kypeobolk paaumLb, HETTO 30 {1,017,799) [219,015)
Mposde goXoSe 29 700,778 2.976,565
Mpouwe packoas 29 [812,493) (375,246)
Ylertoi go manorooBaomennn (4,063,141) (14,106,707
JKoHOMHA NS HANOMY KD NEHEBLNE 31 126,861 2,424,143
YBEBITOK 3A MO0 (3,935, 280) (11,682,564)
NPOYWA COROMYTIHEIA (YERITOR)/AOXOM 3A 00
CTatuH, ROTOPGIE HE BYAYT PERARCCHOMLEAPOBAHE! B COCTAR Npefibiam ame

yELITHA B NOCASLYIDLLHX NeprogaL;

MpuGpiib OT NEPE0WEH M OCHORNL CPEACTA, 3 ARHETOM HAROM 4 ] 29,079,456
YEToK OT 05eCUBHEHNA OCHOBHBE CPEACTE, 33 BLr=eToM HANOTa 7 (7,652,677} -

_ NPOYMA COBOKYTIHLIN (YERTOK) 0OX04 3A 1O, 3A BLIMETOM

HANOTA HA NPHERNL (7,652,677) 29,073,456
MTOro COBOHYNMHBIA (YELITOR)/N0X04 34 roa (11,588,957) 17,396,892
NPHESLTE HA AKUMIC
YEWTOH 33 rOg HO AMyHK, Ga30EaA M PAIBOAMEHHIA, B TEHrE 15 27.36) (81.21)
O smesen g i

M = ¥
N
3 LAY
.\\\ '1;”" LE AR
Nepdunoe 08—/ W EFZ
TenepansHwit AR ﬁ:f!,} o J'|
AW ";HEP-“" i1
13 wonn 2023 . 3 P g | ? P L
r. NeTponarnosck, Pecrynspa Kajaktem, "/ 4

) tl'uf'-._ ': -J-"_'I;_' -I
'y i Tl i it
" o gy, S0 M
Mprseyannn a crp. 16-85 :mmrmmﬁgﬁ HIETE LRHHOH KOWCONMANRORANHOR GHUHANCOBOR OTHETHOCTA.

* DETPOCHEKTHEHBIR NepecyeT CTaTeR GHHINCOBOR OTUETHOCTH PacKpLT o Mipwmesanin 5.
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KOHCONWAWPOBAHHbLIM OTYET OB M3MEHEHMAX B KANMTANE
3A rofl, 3AKOHYWBLUWACA 31 NEKAGPA 2022 r.
(8 meic. menze)

AKUWOHEPHOE OBLLUECTBO «CEBKA3IHEPTO» W EFO JOMEPHVE NPEANPHATHA

KOHCONWAMPOBAHHLIMA OTHET O [IBUHEHMK AEHEMHbIX CPEACTB

138

3A rofi, 3AKOHYMBLUMIACA 31 AEKABPA 2022 r.

AononHm- Pezepa no Hepacnpupe- (& meic. meuze)
TRAHD NEPESUEHKE ErHAR Hrom
AsgaorepHsill  onpageHbE OCHO MK gl A HanWTan
HEMWTEN HANHTAN cpeacTs (nepecuwTano]®  [nepecuwrano)® Mpsme- 2021r.
55 - EETRE] 2022 r. {nepecunTaHo)®

Ha 1 axeapa 2021 . 16,291,512 277,168 17,396,583 21,621,815 /5870 V6uron 32 roa (6063,142) A0S0

VBeIToN 33 FOA [NEPECHHTIHD)® < - (11,682,564} {11,682,564) Ko DDEKTMOGEI Ha:

Mpeui COBOKYNHEIN AOX0a . - 29,079,456 29,079,456 PpeiTHR :

g Hakoc W amopTHIdLMA 7 7,735,514 5,635,602

s : . 29079456  (11682,564) 17,396,892 DaHINCOBsIE PACKCAH 27 4,680,028 3,852,445

mpma:‘mﬂi 82 NO NEPEOLEHNE = BOCCTAHOBNEHME PEIEPE3 NO CHMAIEMEM KPEAMTHLIM YHBITHZM, HETTO 4 {1,103,885) (218,515)

u":ppm“mp a i |B45,088) £46,088 - HiNHCHEHWE DEIEDEA Ha HEMMHBHAMBIE M YCTAPEBWHE TOBAPHD-

;:mfm NPEKDSIEHHA H MaTeEpHanbHLIe 3anacew 8 30,410 269,313
DPHIHAHIR BEABHHEN JAMOE Yaeron/{npubuine) 0T B0beiTHA aKTHBDE 503,245 {430,932)
Npumeuarme 12) . . (B54,254) {B54,254) Yhviton o1 00ECUEHEHMA OCHOBHMY CPeasT 7 1,018,169 10,850,417

Hetro adebeiT OF NPHIHIHEA | HIsHCASHHE DEIEPES N0 HEMCNONLICEIHHbLIM OTNYCHAM - 5,670
e HEALAEHHA MPHI RN YOwToR OT KYypCOBOR PadMMLB, HETTO 30 1,017,799 215,015
SHHIHTOBLK FAPAHTIR Aoxoa o7 10CyAARCTEEHHOR cyBug e 29 [106,926) (2,058,859)
[Mprsesanne 21) - - - 5,174 5174 PHHEHCOBEE AOXCAL 28 (1,900, 709) (1,620,863)

OfreneMEEe SHBHOSHAS i i MNpo4wre {156,827 522

nll'lpﬂ oM ¢ 1“.} (114) AUHHIHAR ACHEMHBIN CREACTE OT ON2PAUMOHHON QOATEABHOCTH
DR RO HaMeHeHUi B 060pOTHOM KanmTane 7,653,677 12,417,108

ir.

H;::‘;::,m:f: 16,281,512 277,168 45,629,951 9,893,738 72,092,369 MameHEna e ToR PHO-MATEPHAALHY 33N3C00 1,256,850 (964,436)

MImeHeHWE TORro80A AE0RTOPCHOR I3 Q0AMEHHOCTH 1,680,584 1,843,739

YBuiToK 33 rog, i . - 13,936,280} (3,936,280) HameseHue apascoDn, BuddHFes HA NPHOSPETEHMD HPITHOCDOYH BN

Npouni coroRynHER YERTOR - - {7.652,677) = {7.652,677) AHTHRCD 1,187,564 {1,854,205)

conoicymbifl yBuTO 7,652,677) (3,936,280 (11,588,957) HIIMEREHME TPOHNX TERYUWAK AKTHEDE [321,873) 429,876

Ko A . —ils = HMameHeHHe TOPrOBOR KpeAWTOPCHOR 33 00MMEHHOCTH 4,501,218 (2,563,777)

ArDDTHIUMA PESERES NO NEpeoLEHKe ) (B.5E5.999) o e HasmeHeHHe a8aHCos NoAy-ieHHBx 1,812,955 (177.315)
SEMORMB CPRACTD . o ey L M3meHEHNE NPOYHE OBASETENRCTE W HEMHCNEHHBIX DACXOL0E 55,765 (301,921)
npMIKY m::mﬁzrﬁ'::‘“ Hamserenne 0BAIATENLCTE N0 BOIHATPAMAEHHAM pAGOTHHNAM B89 24,055

sURITE T
(Mpumeuanme 12) (1,838,259 (1,838,259) AerenHble CPEACTEA, NOAYYHEHHBIE OT ONEPAUWOMHOR JEATENEHOCTH 17,827,429 8,853,124

T;W:L:Tn:iﬁ:::ﬂ ’ Hanor ua npuBeane ynaauensii (497,511) {929,575}
;mam.am rapaHTRil MpoyenTsl ynaauenHbie {4,297,652) {3,392 261
[Mpemenywe 21) x ' (1.414,316) {1,414,316) YuoTeIe feHeHHbIE CPEACTES, NOAYYEHHEE OT onepauMoHHed

Ha 31 pewabps 2022 r. 16,291,512 277,168 34,391,277 6,290,880 57,250,837 ABATENBHOCTH 13,032,266 4,531,288

o i s, A

13 wioaa 2023 1.
r. Nevponagsoeck, Pecmy

5, =) Clgs © - L

K, -. i ol
NpHmesaHMa #a cTp. 16-B5 MMWJ b A2HHOR HOHCONMAIHPOBIHHON hHAHCOB0R OTYETHOCTH.

', ¥ S .
" L
a

* PETRCCNEXTHBHEH nepecyer rrareﬁhi:iﬁmi‘tﬁinﬁ memwm pacHpi @ Nprmedamiie 5,

SEVKAZENERGO Joint-Stock Company

We illuminate the present and direct energy into the future

Annual report 2022

139



140

Performance results Development Corporate Sustainable \v//
Key Information About the Company Market analysis overview prospects governance Risk management development Ni
CEBKA33HEPIro
Mpuno)xeHune N24
KOHCONMAWPOBAHHbBIA OTYET O OBWMEHWM QEHEMHbIX CPEACTB (MPOAOMKEHME) P 3 o o
o
JATOA, 3AKOHYMBLUKMIACA 31 AEKABPA 2022 r, . ﬁ £ E __ 5 o 2 § .:..% E
M @© 3
(8 meic. menze) o 2 S o5 s34 g o 5 weg g, &
>0 [ =) €0 [ ° ] ® = 0 £
o = R~ o= [ (7] (0] E o (7] 0 c C o= c o
95 S wZ Qo < Q o= © > 0 2 5 o2 o >
[T - OLE O..E Sy Y= (3} 0 = E._ - 0 B2 T}
Npume- 2021, Q- (7] Qo= a o= o ] (%) () =0 Wk wu4a
LETT 2022 r. (nepecunTano)® Economic
HHBecTHUHMONHARA AEATENBHOCTE indicators - Financial in- .
HlowobRarasie DEHOSHED: CHRNCTH {10,937,523) (4,210,138 201 (direct eco- Positive Actual come growth Very high Moderate 1.0 5.0y, 4.75
NpnoGpeTeHne HEMATERHAN bHbIX GHTHB0E (20,974} (189,350) nomic value)
MERATHE SEHENHEIX CPEACTS C AENOIMTHEX CHETOR 41,814 818,730 Indirect
PazmedisHne AeHesHbixX COBAETE HA SENOIMTH WX C4ETix . {313,000} gconomic Investments
JaliMb), BLIAIHHEIE CBAZHHBIM CTOPOHIM 12 ; {3,567,000) '(mp?(c.t; . in infrastruc-
HHbIX CHASAHHBIM CTOROHaM 12 3,049,696 3,265,341 contribution N i _
THOTmUSY U SSEROD; BAlFR et e ¥ 203 tothe de- Positive  Actual | tdrede High 09 50 47
MocTynaexse No ASMeBORY YCTYNKH Npasa rpefosanna aoara 11 856,000 ¥ velopment
velopment .
MpodMe ONEpaUHH MO MHBECTHUMOHHOR BEATEALHOCTH 14,781 47,136 of the re- of the region
. of presence
YHCTein AEHEMHBIE CPEACTES, HONOALIOBIHNLIE O HHDECTHUHOHHDR g;ons
ABATEABHOCTH (6.996,206) [4,144,282) of presence)  share-
Procure- holders,
ments from top e
DHHAHCOBAR AERTENLHOOTE 204 | calsuppli. Mmanage- Positive Potential and opensup- Moderate Moderate 0.5 20 1
MocTynnense 3afimon 17 9,521,774 29,580,576 ore PP ment, ply process
MotalstHine MAMos 17 {14,650,909) (29,149,473) regula- o Anti i
Betwyn ofinsrausd 16 (500,000) (500,000) i tory tax SIS ) nti-corruption
i ) 205 CEmpEen y tax and nega- Potential policies, corrup- Low Moderate 0.5 2.0 1
BeinAaTa OCHOBHOD S0ATA NO apeHge (32.699) (72,052) control authori- € >
ties tive tion cases
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The management and staff of SEVKAZENERGO JSC

xpress their deep condolences

to their relatives and friends
NATALIA CEFONOVA,

who died as a result of the collapse of a part

of the chimney of the Petropaviovsk CHP-2.

Realizing the severity of the loss, the company provided

comprehensive assistance and support

to the family of the deceased.
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GLOSSARY

Overhead power transmission lines: one of the electric grid components, a system
of power equipment designed to transmit electric power through electric current.

Gigacalorie: a unit of measurement of thermal energy used for assessment in the heat
power industry, heating systems and the utilities sector.

Gigacalorie per hour: a derived unit used to specify the amount of heat produced or used
by a certain equipment per a unit of time.

Ash: an incombustible residue (in the form of dust), which consists of mineral impurities left
after combustion of fuel.

Ash dump: a place used to collect and dispose of waste ash and slag generated during
combustion of solid fuel at combined heat and power plants.

Calorie or cal: an off-system unit of measure of the heat amount.

Boiler: a device used to generate pressurized steam or hot water through fuel combustion,
use of electric power, heat of exhaust gas, or a technological process.

Power transmission line or PTL: a structure consisting of wires (cables) and auxiliary
devices for transmission of electric power from power plants to consumers.

Megawatt: a unit of power measurement in electricity production.
Substation: an electric installation used for conversion and distribution of electric power
and consisting of transformers or other power converters, switchgear, control devices,

and auxiliary facilities.

Available capacity of a unit (plant): an installed capacity of a generating unit (plant) less its
capacity limitations.

Combined heat and power plant or CHP or cogeneration unit: a thermal power plant
generating not only electric power, but also heat supplied to consumers in the form

of steam and hot water.

Transformer: a device used to convert any significant properties of energy (e.g., electric
transformer, torque converter) or objects (e.g., a photo transformer).

Turbine generator: a combination of a steam turbine, electricity generator and exciter
united by one shaft train; it converts potential energy of steam into electric power.

Installed capacity: an effective value of the turbine generators’ rated capacity.

Installed heat capacity of the plant: the sum of all rated heating capacities for all

the equipment commissioned under the act and designed to supply heat to external
consumers and steam and hot water for internal needs.

Installed electrical capacity of the energy system: a total effective capacity of all turbo
and hydropower generators of power plants in the energy system in accordance with their

rating plates or specifications.

Emulsifier: a wet ash and dust cleaning device operating in the phase inversion mode.
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CTF - Clean Technology Fund

EBITDA - an analytical indicator, which means earnings before interest, taxation,
depreciation and amortization

ESAP - Environmental and Social Action Plan

ISO - International Organization for Standardization

KEGOC - Kazakhstan Electricity Grid Operating Company JSC

OHSAS - Occupational Health and Safety Assessment System

JSC - Joint-Stock Company

NK REDC JSC - North-Kazakhstan Regional Electric Distribution Company JSC
PHN LLP - Petropavlovsk Heating Networks LLP

ASCAHE - automatic system for commercial accounting of heat energy
ASCAE - automatic system for commercial accounting of electricity
GDP - gross domestic product

OHL - overhead lines

OPTL - overhead power transmission lines

WPP - wind power plant

Gcal - gigacalorie

Gcal-h - gigacalories per hour

GRES - state district power plant

GTPP - gas turbine power plant

HEPP - hydroelectric power plant

EBRD - European Bank for Reconstruction and Development

FARD - fly ash removal device

kWh - kilowatt per hour

MW — megawatt

MNE RK - Ministry of National Economy of the Republic of Kazakhstan
NGO - non-governmental organization

Environment protection — environmental safety

SEVKAZENERGO Joint-Stock Company

PCHP-2 - Petropavlovsk combined heat and power plant No.2
RK - Republic of Kazakhstan

REG - regional electrical grids

ICS - internal control system

BoD - Board of Directors

SSIC - self-supporting insulated conductor
SEVKAZENERGO - SEVKAZENERGO JSC

SKES LLP - Sevkazenergosbyt LLP

RMS - risk management system

SPP - solar power plant

Inventory - commodity stocks and supplies

LLP - limited liability partnership

TPP - thermal power plant

CHP - combined heat and power plant

CAPEC - Central-Asian Power-Energy Company JSC
CAEPCO - Central-Asian Electric Power Corporation JSC
PP - power plant

OSG - outdoor switch gear

AT - auto-transformer

RES - renewable energy sources

WEM - wholesale electricity market

REM - retail electricity market

EPTS - external package transformer substation

APCS - automated process control system for technological connection to electrical grids

MCC - Main Clearing Centre

OHS - occupational health and safety
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CONTACT DETAILS

Head Office of SEVKAZENERGO JSC is located at:
215 Zhamby!l St., Petropavlovsk,
150009, Republic of Kazakhstan
Email: info@sevkazenergo.kz
Tel.: +7 7152 31 43 24
Company’s web site: www.sevkazenergo.kz

Investor and shareholder relations

ANTON BURDIN
Deputy General Director for Economics
and Finance of SEVKAZENERGO JSC
215 Zhamby!l St., Petropavlovsk,
Republic of Kazakhstan
Tel.: +7 7152 31 43 24

TATYANA ALEKSEYEVENE
Chief Accountant of SEVKAZENERGO JSC
215 Zhambyl St., Petropaviovsk,
Republic of Kazakhstan
Tel.: +7 7152 31 43 24

NATALYA DZHAMANCHALOVA
Head of the Legal Department of SEVKAZENERGO JSC,
Corporate Secretary of SEVKAZENERGO JSC
215 Zhambyl St., Petropaviovsk,
Republic of Kazakhstan
Tel.: +7 7152 4117 12

Person in charge of the Annual Report
LILIYA SHERINA
Head of Public Relations Department of SEVKAZENERGO JSC
215 Zhambyl St., Petropavlovsk,
Republic of Kazakhstan
Tel.: +7 7152 41-29-39



